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Project Scope
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• Construction Services Division (CSD)

› Review revenue sufficiency for building 

permit fees

› Simplify rate structure for new/ 

redevelopment permit fees

› Update miscellaneous fees

• Also update fees for:

› Development Coordination 

› Architectural Review & Historic Preservation

› City Clerk - Petition for Review

› Mobility Right-of-Way



Path to Fee Updates
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Outdated Software

Legacy permitting 

system limited flexibility 

for new fee structure

Prior Policy Direction

Fees have been held flat 

while operating costs 

continued to rise

Changing Legislative 

Landscape

Recent state legislation 

changes created slowdowns 

during study process
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• Full cost recovery for each Division 

• Activity-based costing to identify costs 

related to plan review, inspections, 

administration, etc.

• Staff interviews to capture detailed 

workflows and validate time allocations

• Phased implementation for fee 

increases to minimize impacts to 

customers

Study Approach



Construction Services Division

• The Construction Services Division is responsible for administering and 
enforcing building codes, regulations and permitting requirements to help 
ensure that construction and development within the community are safe, 
compliant, and properly documented. Its responsibilities encompass three 
interconnected areas: permits, plan reviews, and inspections.

• Fees are designed to recover costs associated with permitting, plan 
review, and inspections which are driven by permit scope and complexity

• 102 FTEs and $22.2 million budget
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Fee 

Description
Sq. Ft. Range

Rate 

Application
Rate

Minimum Fee Per application $2,875.00

Tier 1 1 to 5,000 sf Per 100 sf $57.50

Tier 2 5,001 to 100,000 sf Per 100 sf $51.75

Tier 3 100,001 to 750,000 sf Per 100 sf $46.00

Tier 4 Above 750,000 sf Per 100 sf $40.25

Non-Residential

Fee 

Description
Sq. Ft. Range

Rate 

Application
Rate

Minimum Fee Per application $1,725.00

Tier 1 1 to 1,000 sf Per 100 sf $33.35

Tier 2 1,001 to 3,000 sf Per 100 sf $30.02

Tier 3 3,001 to 5,000 sf Per 100 sf $26.68

Tier 4 Above 5,000 sf Per 100 sf $23.35

Residential

CSD – Simplify Fee Structure



CSD – Revenue Enhancement

• Simplified fee structure designed to increase revenues by 

approximately $2.5 million annually

• Updates to set cost-based General and Administrative permit 

fees estimated to increase revenues by $0.6 million annually

• Policy implementation, along with higher permit fees, estimated 

to generate $0.4 million annually from additional plan reviews, 

resubmittals, and plan revision activities

• Adjustments to permit fees result in increase to Enhancement 

Fund revenues by $0.35 million annually

7



CSD – Adjust Rates for Revenue Sufficiency

• Proposed rate 

increases:

› FY 2027: New Fees

› FY 2028: 5%

› FY 2029: 5%

› FY 2030: 5%

› FY 2031: 5%
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CSD – Reserve Fund Forecast

• Target balance is 

based on actual four-

year average O&M 

costs

• Reserve balances 

have been depleted 

without rate 

adjustments in recent 

years
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Example Proposed Fees – CS Division

Description Existing
FY 2027 

Proposed
Change

Residential Roofs $177.00 $230.00 $53.00

Commercial Roofs $220.00 $299.00 $79.00

Residential In-Ground Pools $716.00 $931.00 $215.00

Residential HVAC Change Out $120.00 $155.00 $35.00

Commercial HVAC Change Out $162.00 $155.00 ($7.00)

Residential Solar Panels $120.00 $155.00 $35.00

Residential Window/Door 

Replacement
$120.00 $155.00 $35.00

Residential Accessory Structure $177.00 $360.00 $183.00

Commercial Accessory Structure $287.00 $480.00 $193.00
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Cost Build-up Example – Accessory Structure

Accessory Structure Position
Time 

(Hours)

All-in 

Hourly Rate
Cost

Intake and Processing Facilitator 0.75 $66.78 $50.09

Plan Review Plan Reviewer 3.00 123.02 369.09

Inspection Inspector 0.50 103.12 51.56

Vehicle Usage Time N/A 0.50 16.68 8.34

Total Fee $479.08

Total Fee (Rounded) $480.00

Fee Type Existing Fee
Calculated Cost 

(Rounded)

FY 2027 

Proposed Fee

Residential Accessory Structure $177.00 $480.00 $360.00
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Fee Level Adjustments 

• Some fees are proposed to be lower than calculated to mitigate impact 

to customers 

Description Existing
FY 2027 

Calculated

FY 2027 

Proposed

Residential Accessory Structure $177.00 $480.00 $360.00

Commercial Accessory Structure 287.00 850.00 480.00

Residential Driveway, Patio Slab, Deck 214.00 420.00 360.00

Commercial Driveway, Patio Slab, Deck 527.00 545.00 420.00
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CSD Comparison: Residential 2,500 SF
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Cost per Square Foot: $1.72
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CSD Comparison: Residential 4,500 SF
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CSD Comparison: Residential 6,500 SF

$0.39 
$0.55 $0.55 

$0.80 $0.86 

$1.47 

$3.15 

$3.41 

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

$4.00

Tampa -
Existing

Tampa -
Proposed
FY2027

Orange
County

Orlando Hillsborough
County

St.
Petersburg

Fort
Lauderdale

West Palm
Beach

Peer Communities’ Average 

Cost per Square Foot: $1.71
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CSD Comparison: Commercial 20,000 SF (Office)
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CSD Comparison: Commercial 50,000 SF (Office)
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CSD Comparison: Commercial 100,000 SF (Warehouse)
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Development Coordination

• The Development Coordination Division is comprised of multiple disciplines that 
are directly related to current and long-range planning and development projects 
throughout the City of Tampa. 

• The Division processes entitlements, such as rezoning, alcoholic beverage and 
variance requests, as well reviewing for compliance with urban design standards.

• Fees are design to recognized staff time associated with land use review, zoning 
administration, and boarding and hearing preparation driven by application type 
and complexity

• 29 FTEs and $4.8 million budget
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Example Proposed Fees – Development 
Coordination

Description Existing
FY 2027 

Proposed
Change

Advisory Opinion Letter $150.00 $150.00 $0.00

Certification Letter $55.50 $75.00 $19.50

Lot Split (Reconfiguration) $166.50 $385.00 $218.50

Overlay Review – Alternative Compliance $166.50 $205.00 $38.50

Site Plan District $2,642.00 $3,610.00 $968.00

Site Plan District – Per Acre $111.00 $155.00 $44.00

Variance Req – Public Hearing $416.50 $555.00 $138.50

Design Exception 2 $138.50 $185.00 $46.50

Residential < 19 units $611.00 $620.00 $9.00

Euclidean District $1,073.00 $1,145.00 $72.00
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Development Coordination Comparison: Variance

Development Coordination Comparison: Variance
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Average Fee: $1,161.16
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Development Coordination Comparison: PD

Development Coordination Comparison: PD
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Architectural Review and Historic Preservation

• AR&HP is composed of team members who possess specialized 

qualifications and routinely conduct architectural evaluation, 

historical research, urban planning, while applying historic 

preservation principles to preserve the city’s historic resources

• Fees reflect the research, documentation, and board/commission 

preparation required for each preservation and design review case

• 7 FTEs and $1.1 million budget
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Example Proposed Fees – ARC, BLC & HPC

Description Existing
FY 2027 

Proposed
Change

New Construction or Addition:

Residential Minimum $250.00 $1,085.00 $835.00 

Residential per SF $0.01 / SF $0.05 / SF $0.04 / SF

Commercial Minimum $250.00 $1,115.00 $865.00

Commercial per SF $0.02 / SF $0.10 / SF $0.08 / SF

Variance $200.00 $665.00 $465.00

Certificate of Appropriateness:

Commission Review $100.00 $985.00 $885.00

Determination of Historical Significance:

Residential Minimum $250.00 $1,040.00 $790.00 

Residential per SF $0.01 / SF $0.05 / SF $0.04 / SF24



City Clerk – Petition for Review

• The petition to review process requires significant time 

investment from the City’s attorney’s office, Clerks office, and 

DGM staff to research, prepare, and present findings to the 

appropriate boards
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Proposed Fees – City Clerk Petition to Review

Description Existing
FY 2027 

Proposed
Change

Decision of Architectural Review Commission $271.00 $4,000.00 $3,729.00

Decision of Barrio Latino Commission $50.00 $4,000.00 $3,950.00

Decision of Historic Preservation Manager $271.00 N/A N/A

Decision of Variance Review Board $271.00 $1,000.00 $729.00

Decision of Zoning Administrator $271.00 $3,000.00 $2,729.00

Formal Decision of Zoning Administrator $2,000.00 $4,000.00 $2,000.00
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Mobility Right-of-Way

• Fees designed to recover the administrative costs related to 

each permit

• Future study may be warranted to capture the “use of right-of-

ways” during construction, or the inconveniences to the general 

public for closing a sidewalk or lane of traffic
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Example Proposed Fees – Mobility Right-of-
Way

Description Existing
FY 2027 

Proposed
Change

Lane Closure (arterial or collector) $200.00 $535.00 $335.00

No Roadway Crossings (<= 10 feet) $125.000 $285.00 $160.00

No Roadway Crossing (>10 feet) $200.000 $365.00 $165.00

Open Trench Roadway Encroachment $300.00 $380.00 $80.00

Permanent Structures in ROW (1-3) $95.00 $330.00 $235.00

Permanent Structure in ROW (4+) $175.00 $425.00 $250.00

Sidewalk Closure for Maint, Replace, Safety $100.00 $310.00 $210.00

Temporary Structure in ROW $150.00 $275.00 $125.00

Trenchless Roadway Crossing (<= 2 inches) $150.00 $375.00 $225.00

Trenchless Roadway Crossing (>2 inches) $250.00 $375.00 $125.00
28



Next Steps

• Public meeting for community and developers 

• Website to communicate rate and structure changes

• Development of rate resolutions

• Council consideration of rate resolution (Late Nov. – Dec.)

• Fees effective in March or April 2027
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Contact: Joe Williams     Tristen Townsend

407 628 2600 / jwilliams@raftelis.com   ttownsend@raftelis.com 

Thank you!
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