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City of Sugar Land - Strategic Action Plan Think-Tank 

• Macro trends shaping the future 

• Key drivers shaping the future

• Rating future impact of drivers

• Develop plausible scenarios of the future 

• Identify expected and preferred futures 

• Begin to build strategic pillars 

Part 2 – Build Scenarios Part 1 – Explore Future Trends

Sept 7Sept 5



AGENDA
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The key to effective future thinking…

Consider both trajectory (direction of change) 
and velocity (speed of change). 



The challenge for the Think-Tank 
 

- Explore the future -
- Ask the hard questions -

- Think creatively -

The outcome may be a new view of the future.



7

Key emerging trends shaping 
the future



In a time of change and uncertainty….

•Which trends are being amplified and accelerated?

•What changes might be more elastic?

•Where are the potential tipping points? 



Forces impacting the 
world, regions and 
people

What are the emerging 
macro drivers…



Macro Trends and 
Forces of Change Related to . . .

•Demographics, population and mass urbanization

•Energy, food, water & climate change

•Technology driving change



Demographics, 
population and 

mass urbanization



Global 
population 



Global 
population 
age profiles



Rapid 
growth in 

Africa









How do cities create 
a unique value 

proposition within a 
mega metropolis?

Society is re-distributing into and 
around mega-cities
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Profound 
demographic 

shift underway

Boomer 
influence 

fading
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Boomer 
influence 

gone

High school 
cohort today

High school  
cohort in 20 

years
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Foreign born % 
increasing 

US society is changing 
quickly, with more 
cultures and voices
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Shifting 
societal 
values



Predictions and observations 

• Generational change is coming which will trigger 
widespread upheaval of norms. 

• People and industries will continue to cluster 
around mega-cities, in specialized cities and 
regional centers.



Demographic + Population + Mass Urbanization

What does this mean for the
the future of Sugar Land?



Energy + Water + Food + 
Climate Change





Renewable Energy Potential for 
unlimited 

cheap energy

Electrification of the 
world is accelerating, 
driven by renewable 

energy



•Nearly 450 million people in 29 
countries now face severe water 
shortages

•As much as 2/3 of the world population 
could be water-stressed by 2025

•Half the world’s rivers and lakes are 
seriously polluted 

FRESH WATER 







FAO Hunger Map
Prevalence of Undernourishment 2020-2022 

SDG Indicator 2.1.1
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Source: FAO, IFAD, UNICEF, WFP and WHO. 2023. The State of Food Security and Nutrition in the World 2023. Urbanization, agrifood systems 
transformation and healthy diets across the rural–urban continuum . 
Data are available on FAOSTAT (https://www.fao.org/faostat/en/#data/FS ).

The boundaries and names shown and the designations used on these map(s) do not imply the expression of any opinion whatsoever on 
the part of FAO concerning the legal status of any country, territory, city or area or of its authorities, or concerning the delimitation of its 
frontiers and boundaries. Dashed lines on maps represent approximate border lines for which there may not yet be full agreement.

Final boundary between the Republic of Sudan and the Republic of South Sudan has not yet been determined. Dotted line represents 
approximately the Line of Control in Jammu and Kashmir agreed upon by India and Pakistan. The fin

a

l status of Jammu and Kashmir has not 

yet been agreed upon by the parties.
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Hunger is an  
emerging 

critical 
global issue  



‘Crop yields 
up and 
down’

Increases 
and 

decreases

Food security and 
production capability are 
rapidly becoming more 
important global issues 



Unique 
biomass 

capability

Upper Midwest 
bioeconomy likely to be 
more globally significant 

over coming decades
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39https://projects.propublica.org/climate-migration/
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Long term 
GDP impact 
positive in 

north

Climate change may 
drive migration patterns 
within US may move to 
‘north’, and from ‘west 

to center’



Predictions and observations 

•Growing disconnect between where food will be 
consumed, and where it can be grown.

•New migration patterns are emerging.



Energy + Food + Water + Climate Change

What does this mean for the
the future of Sugar Land?



Technology 
and the speed 

of change 
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Artificial Intelligence 
emerging as driving 
digital technology
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Technology is driving down cost of 
fascinating new developments, that 

promise to transform industry, 
human health and society
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When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018

AI is reshaping our lives 
and industries – right 

now



Adapted from: Source: 

Deloitte. 2014. Industry 

4.0 Challenges and 

solutions for the digital 

transformation and use 

of exponential 

technologies

Rapid 
systemic 

change and 
technology 
integration 
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Global technology and 
innovation landscape 
might change rapidly



How does Sugar Land 
best leverage the 

proximity to the local 
innovation cluster?



Technology and speed of change

•Waves of disruption and technology are 
reshaping education, industries and 
economies 

•Speed of change is exponential 



Demographics + Resources + 
Technology  

What do all these future trends mean 
for the future of Sugar Land?



City of Sugar Land Strategic Action Plan

IDENTIFYING KEY DRIVERS 
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Key Drivers: 
What key drivers do you think are most important 

for the future of Sugar Land?

(Key drivers are events, trends, developments, catalysts or 
forces that actively influence or cause change.)

Table brainstorm 



Table 
brainstorm – 
key drivers



1. Suburban Safety

2. Population Growth in the 
County

3. Transportation Options

4. Access to Worldclass Healthcare

5. Quality of Education

6. Sense of Community

7. Infrastructure Capacity

8. Reliable Power

9. Climate Change

10. Technology Infrastructure

11. Budget Constraints

12. Importance of Mental Health

13. Demand for Recreation

14. Aging Infrastructure

15. Cultural and Lifestyle Diversity

16. Level of Volunteerism

17. Quality of Amenities

18. Community Engagement

19. Family Atmosphere

20. High Quality Job Availability

Key Drivers



Building an  
understanding 

of each 
driver



Building an  
understanding 

of each 
driver



City of Sugar Land Strategic Action Plan

RANKING KEY DRIVERS 



Rating the future 
impact

of each driver – 
individual scoring



City of Sugar Land Strategic Action Plan

THINK-TANK PART 2 Think-Tank 
Part 2
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