
Community Meeting #2

The Future of 
Public Safety in 

Peachtree Corners

Brian Johnson – City Manager
Edward Restrepo – Chief Marshal



Welcome & Purpose

• Present new information

• Summarize feedback received since the May kick-off meeting

• Continue community dialogue

Why we’re here again

• No decision has been made or is imminent

Community Meeting #2 is part of an ongoing process

Kick-off Meeting – information presented objectively

Tonight: City Manager perspective

Q&A to follow



Initial Community Survey

Why a New 
Survey Is 
Needed

- Clarify and balance the questions

- Remove barriers to participation

- Add safeguards against duplicate responses

- Ensure broader, more reliable community input

Why These 
Results Need 

Caution

- Required demographic info discouraged participation

- Questions were oversimplified

- Survey allowed repeat responses

- Findings were not statistically representative

What the First 
Survey Told Us

- Survey was open May 11th – June 6th 

- 368 respondents

- 70% were against the creation of a PTC PD

- 60% admitted to not having educated themselves on the issue

- Comments Section (26% positive / 44% negative / 17% neutral / 13% mixed)



Respecting the present, preparing for the future

We hold great respect and appreciation for GCPD and the officers who 

serve on the front lines, often under difficult conditions shaped by staffing 

shortages and the demands of a growing county. 

Our intent is not to diminish their efforts, but to recognize that while GCPD 

is doing its best with the resources available, it is our responsibility to 

ensure Peachtree Corners receives the level of service its residents 

deserve.



City Lite Then / Full Service Now

2012

Peachtree Corners is 
incorporated under a 
'City Lite’ Charter

2017

Office of Legislative Counsel for the Georgia 
General Assembly deems the “City Lite” concept 
to be unconstitutional

2018

General Assembly amends city’s charter, 
removing provisions that were determined to 
be invalid

• City now has full-service responsibility



Responsibility for Police Services

Georgia Law: Cities (not counties) are responsible for 
ensuring police services are delivered to city residents

Direct / Indirect Options: Cities either provide police 
service directly (majority) or indirectly through IGAs with 
counties (minority)

City Council’s Duty: Ensure that all contracted police 
services are cost effective and meet residents’ needs

City Councils also have an obligation to investigate 
recurring and substantive resident concerns regarding 
police service performance





Peachtree Corners is not alone in this discussion

• Since 2005, many new Metro-Atlanta cities have formed their own police 

departments

• Sandy Springs, Johns Creek, Milton, Dunwoody, Brookhaven, 

Stonecrest, South Fulton

• Others, like Tucker and Mableton, still rely on county police but are 

evaluating options

• Nearly 80% of cities in Georgia operate their own police departments

• This is a proven, well-established model across the state and region



Intergovernmental Agreement between 

Peachtree Corners & Gwinnett County

● City agrees to join existing Gwinnett County Police Services District

● City allows County to levy a special police millage (“property tax”) on property in 

Peachtree Corners (2.9 mills) 

○ County generates ~$11M / year from Peachtree Corners (property tax + court revenue)

○ Police millage rate is subject to adjustment by Gwinnett County Commission

■ County raised police millage from 1.6 to 2.9 mills in 2020

● County agrees to “provide to the residents and businesses of Peachtree 

Corners the same police services it provides to the residents and 

businesses of the unincorporated area of Gwinnett County”

○ No customization of police services by Peachtree Corners City Council

○ No city control over budget, staffing, patrol priorities, or communications





West Precinct

Broken into two patrol zones:

1.Sector 11/12

2. Sector 13/14

• Authorized Strength = 115

• Filled Positions = 73

• A majority of reported crime occurs outside 

of PTC city limits

• Resources from PTC patrol area are often 

pulled outside the city to serve the higher 

crime areas

• There are instances when PTC has zero (0) 

police officers patrolling it



GCPD West Precinct Staffing Levels

2 PTC 

Officers

3 PTC 

Officers

March 13, 2025 August 4, 2025

Patrol Officers –    67

C.R.T. Officers –     6

Admin Personnel – 2 

Total:                75

Patrol Officers –    66

C.R.T. Officers –     6

Admin Personnel – 2 

Total:                73



The tide of crime rises 

at our shores

• Higher crime areas are clustered just beyond 

our borders

• Spillover risk is rising at our city limits

• Pressure is building on Peachtree Corners



The rising tide is 

already breaking upon 

our shores

• Spillover crime has already reached into 

Peachtree Corners

• Many of the incidents we face today originate 

beyond our city limits

• We must act before the problem grows larger









GCPD only 

provides PTC 

with crime data 

on 9 of the 44 

FBI crime 

categories



Growing Citizen Concerns

Chronic 
understaffing 

challenges

• Long response times

• Limited presence 
patrols in key areas, 

especially at night (e.g. 
The Forum, Town 

Center, Jones Bridge 
Park)

Patrol Officers 
leaving PTC to 

respond to calls 
outside city limits

County’s 
refusal to 

enforce local 
(city) 

ordinances



Why the Marshal’s Office Was Created

• Goals: 

• Enforce local (city) ordinances

• Act as force multiplier

• Reinforce limited GCPD staffing

• Increase police visibility in the community

• Staffed by POST-certified former GCPD officers

Established to supplement GCPD and fill enforcement gaps

• Flock LPR / Video cameras, Fūsus unified platforms, and a Real-time Crime Center

• Designed to support GCPD efforts

City Technology Investments



County /  City Marshal coordination challenges

➢Why CAD Access Matters
• Real-time awareness: CAD shows active 911 calls, officer locations, and incident updates.

• Safety: Without CAD, Marshals don’t know if a dangerous call is happening nearby.

• Response: They can’t proactively assist or respond to incidents unless they stumble across 
them or hear second-hand.

City request for “read-only” 
access to Computer Aided 
Dispatch (CAD) denied by 

County Administration

➢Why RMS Access Matters
• Investigations: RMS contains official reports, suspect info, and case histories.

• Timeliness: Marshals only get reports days later via Open Records Requests, slowing 
investigations.

• Crime patterns: Without RMS, they can’t see trends, repeat offenders, or organized crime 
activity in real time.

City request for “read-only” 
access to Records Management 

System (RMS) denied by 
County Administration

➢Why Timely Access to Incident Reports Matters
• Timely details drive investigations — officers need reports quickly to identify suspects and 

connect cases.

• Delays allow repeat offenses — criminals can reoffend while reports are tied up.

• Patterns can be missed — without access, it’s harder to spot trends / organized activity.

Incident Reports only made 
available to City through Open 

Records Requests (ORR)



Request from 

Cities of 

Peachtree Corners 

& Sugar Hill for 

“read-only” 

access to CAD

Gwinnett County 

Administration’s 

denial of request 

for “read-only” 

access to CAD



Why a Police Study Was Commissioned

• Marshals have not been granted “read-only” access to CAD

• Marshals have not been granted “read-only” access to RMS

• Marshals can only obtain Incident Reports through Open Records Requests (ORRs)

• City shares technology with County, but County does not provide reciprocal access
• County camera feeds shared with other city police depts but not with PTC Marshal’s Office

• County reimburses area CIDs for a portion of their LPR cameras costs in return for allowing 
GCPD access the cameras

• A similar reimbursement arrangement has not been offered to PTC despite GCPD having 
been granted access to City Video/LPR cameras

Collaboration barriers with GCPD due to County Administration

Needed independent feasibility analysis to determine if PTC has 
other viable policing options



Police Analysis and Staffing Study

• Center for Public Safety Management

• 450+ Studies of Public Safety Agencies throughout the US

• Purpose

• Evaluate the policing workload in Peachtree Corners and 

provide an independent evaluation of City’s policing needs

• All data used in the analysis came from GCPD

"Based upon CPSM’s detailed assessment of the Peachtree 

Corners community and policing dynamics, we believe that 

the community is well-positioned to pursue efforts to 

operate its own police department.”

— Center for Public Safety Management, Police Analysis and Staffing 

Study (2025) p. 1



Recommended Org Chart

1 – Police Chief

1 – Deputy Chief

1 – Captain / Major

3 – Lieutenant

7 – Sergeant

9 – Cpl / Det / Sr. Officer

30 - Police Officer
___________________________________________

52 – Total Sworn Officers

1 - Support Services Manager

1 - Executive Assistant

1 - Crime Analyst

1 - Records Supervisor

2 - Records Clerk

1 - IT Technician

1 - Support Services Clerk

1 - Supervising Court Clerk

3 - Court Clerk

1 - Property & Evidence Clerk
___________________________________________________________________

13 – Total Support Personnel 

65 – Department Total



Officers 

assigned to 

patrol PTC 

per shift

GCPD (current)

3 – 5

  PTCPD (recommended)

7 – 8



GCPD West Precinct – Recent Rosters

2 PTC 

Officers

3 PTC 

Officers

September 11, 2025 September 3, 2025 September 16, 2025 September 8, 2025



GCPD Patrol Area

Smaller Patrol Area

PTCPD Patrol Area 



Partial District 1

NOT PTC

NOT PTC

2 PTC 

Officers

3 PTC 

Officers

2 PTC 

Officers

PTC Police SectorsVS



How PTCPD Would Address 

Specialized Units

• Many Gwinnett cities (Norcross, Duluth, Suwanee, Lawrenceville, 

etc.) already operate police departments without direct access to 

GCPD specialized units

• Nearly 80% of cities in Georgia have their own police depts

• PTCPD would:

• Benefit from federally funded mandate that units like SWAT 

and EOD be available for regional or multi-jurisdictional use.

• Leverage mutual aid and partnerships (Aviation, AIU, etc.)

• Staff a Criminal Investigations Division (CID) to handle 

homicide, robbery, SVU, ICAC

• Contribute investigators to FBI, DEA, ATF, ICAC, GMTF and 

other task forces

• Because Peachtree Corners already operates its own Real-Time 

Crime Center, PTCPD would begin with a stronger investigative 

capacity than some peer agencies



Current Concerns – Examples

C o r o n a  B i l l i a r d s  B a r  &  R e s t a u r a n t
4 9 3 9  W i n t e r s  C h a p e l  R o a d
A t l a n t a ,  G A 3 0 3 6 0
S u n d a y,  O c t o b e r  1 3 ,  2 0 2 4 ,  0 3 3 0  h o u r s

A n  i n - p r o g r e s s  f i g h t  c a l l  i n v o l v i n g  a r m e d  
i n d i v i d u a l s  a t  C o r o n a  B i l l i a r d s .  T h e r e  w e r e  n o  
G C P D  u n i t s  i n i t i a l l y  a v a i l a b l e  t o  r e s p o n d .  A  
P T C  M a r s h a l  w a s  c o n d u c t i n g  c h e c k s  o f  
p r o b l e m a t i c  n i g h t l y  e s t a b l i s h m e n t s  a n d  
r e s p o n d e d .  

P r i o r  t o  a n y  G C P D  O f f i c e r s  a r r i v i n g ,  S i x  ( 6 )  
D u n w o o d y  P D  o f f i c e r s  a r r i v e d  o n - s c e n e  a t  
a p p r o x i m a t e l y  3 : 3 2 a m .  A  G C P D  O f f i c e r  a r r i v e d  
a t  a p p r o x i m a t e l y  3 : 3 9 a m .  A f t e r  a s s i s t i n g  w i t h  
i n t e r v i e w s ,  D u n w o o d y  P D  a r r e s t e d  a n  i n d i v i d u a l  
f o r  D U I  a n d  o t h e r  m o t o r  v e h i c l e  r e l a t e d  
c h a r g e s .



Current Concerns – Examples Continued…

D o m e s t i c  D i s p u t e  To w n  C e n t e r  –  F o r t  P a i n
We d n e s d a y,  M a r c h  1 2 ,  2 0 2 5 ,  4 : 3 8 p m

G w i n n e t t  9 11  w a s  c o n t a c t e d  r e g a r d i n g  a  d o m e s t i c  
d i s p u t e  t h a t  w a s  q u i c k l y  e s c a l a t i n g  b e t w e e n  t w o  
m a l e s  a t  t h e  F o r t  P a i n  f i t n e s s  p a r k .  

F o u r  ( 4 )  G C P D  O f f i c e r s  r e s p o n d e d .  T h r e e  ( 3 )  f r o m
W e s t  P r e c i n c t  H Q  a n d  o n e  ( 1 )  f r o m  B e s t  F r i e n d  P a r k .  

Tw o  o f f i c e r s ,  a  L i e u t e n a n t  a n d  p a t r o l m a n ,  a r r i v e d  a t  
5 : 0 8 p m  f o l l o w e d  b y  a n o t h e r  P a t r o l m a n  a t  5 : 0 9 p m  
a n d  t h e  S e r g e a n t  a t  5 : 1 3 p m .  

P r i o r  t o  t h e  a r r i v a l  o f  a n y  G C P D  O f f i c e r s ,  t h e  
p r i m a r y  a g g r e s s o r  h a d  l e f t  t h e  s c e n e .  



Current Concerns – Examples Continued…

To w n  C e n t e r  –  S p l a s h  P a d  /  S t a g e  A r e a
We d n e s d a y,  M a y  2 1 ,  2 0 2 5 ,  5 : 3 5 p m

C i t y  M a r s h a l s  g e n e r a t e d  a  f i g h t - i n - p r o g r e s s  c a l l  a f t e r  
o b s e r v i n g  i t  o n  v i d e o  c a m e r a s .  A t  t h e  t i m e ,  G w i n n e t t  
9 11  a d v i s e d  t h e r e  w e r e  n o  u n i t s  a v a i l a b l e  t o  r e s p o n d .  

T w o  C i t y  M a r s h a l s  r e s p o n d e d  f r o m  C i t y  H a l l .  T h e  f i r s t  
M a r s h a l  a r r i v e d  a t  5 : 3 8 p m  ( 3  m i n  a f t e r  d i s p a t c h )  a n d  
t h e  s e c o n d  M a r s h a l  a r r i v e d  a t  5 : 3 9 p m  ( 4  m i n  a f t e r  
d i s p a t c h ) .  A  G C P D  O f f i c e r ,  w o r k i n g  i n  a n  o f f - d u t y  
c a p a c i t y  a t  W e s l e y a n ,  a r r i v e d  a t  5 : 4 4 p m  ( 9  m i n  a f t e r  
d i s p a t c h ) .  A d d i t i o n a l  G C P D  o f f i c e r s  r e s p o n d e d  f r o m  
W e s t  P r e c i n c t  H Q  a f t e r  r o l l - c a l l .  T h e  f i r s t  z o n e  o f f i c e r  
a r r i v e d  a t  6 : 0 4 p m  ( 2 9  m i n  a f t e r  d i s p a t c h )  f o l l o w e d  b y  
a  s u p e r v i s o r  a t  5 : 0 6 p m  ( 3 1  m i n  a f t e r  d i s p a t c h ) .  

P a r e n t s  t h a t  w e r e  n e a r  t h e  f i g h t  i n t e r v e n e d  a n d  d e -
e s c a l a t e d  t h i s  v o l a t i l e  s i t u a t i o n .  A s  M a r s h a l s  a r r i v e d ,  
t h e y  d e t a i n e d  v a r i o u s  g r o u p s  o f  t e e n a g e r s  t h a t  w e r e  
l o c a t e d  i n  t h e  To w n  C e n t e r  a n d  T h e  F o r u m .  T h e  
M a r s h a l s  c o n d u c t e d  a n  i n v e s t i g a t i o n  a n d  u l t i m a t e l y  
c h a r g e d  t w o  j u v e n i l e  f e m a l e s  t h a t  w e r e  i n v o l v e d  i n  
t h e  p h y s i c a l  a l t e r c a t i o n .



Current Concerns – Examples Continued…

L u l u l e m o n -  T h e  F o r u m
M o n d a y,  A p r i l  7 ,  2 0 2 5 ,  3 : 1 9 a m

G w i n n e t t  9 11  r e c e i v e d  a  c a l l  r e g a r d i n g  a  
s m a s h  &  g r a b  b u r g l a r y  i n - p r o g r e s s  a t  
L u l u l e m o n  i n  T h e  F o r u m .  F o u r  ( 4 )  G C P D  
O f f i c e r s  r e s p o n d e d ,  h o w e v e r ,  o n l y  o n e  ( 1 )  
w a s  i n  P e a c h t r e e  C o r n e r s  ( H o l c o m b  B r i d g e  
P a r k )  a t  t h e  t i m e  o f  t h e  c a l l .  

Tw o  ( 2 )  o f f i c e r s  r e s p o n d e d  f r o m  W e s t  
P r e c i n c t  H Q ,  a n d  t h e  l a s t  o f f i c e r  r e s p o n d e d  
f r o m  O a k b r o o k  P a r k w a y  o n  t h e  o t h e r  s i d e  
o f  I - 8 5 .  T h e  f i r s t  o f f i c e r  o n - s c e n e  a r r i v e d  
3 : 2 7 a m  ( 8  m i n s  a f t e r  d i s p a t c h ) .

U n f o r t u n a t e l y,  s u s p e c t s  w e r e  a b l e  t o  f l e e  
t h e  l o c a t i o n  i n  a  v e h i c l e  t h e y  h a d  l o a d e d  
u p  w i t h  t h e  s t o l e n  m e r c h a n d i s e .



Current Concerns – Examples Continued…

R e s i d e n t s  a n d  B u s i n e s s  O w n e r s / M a n a g e r s  w i l l  o f t e n  c o n t a c t  
t h e  C i t y  M a r s h a l ’ s  O f f i c e  d i r e c t l y  o r  t h r o u g h  e l e c t e d  o f f i c i a l s  
t o  r e p o r t  c r i m i n a l  a c t i v i t y  a n d / o r  q u a l i t y  o f  l i f e  i s s u e s .  A s  a  
r e s u l t ,  t h e  M a r s h a l s  w o r k  w i t h  G C P D  t o  e n s u r e  t h e s e  
c o n c e r n s  a r e  e f f e c t i v e l y  a d d r e s s e d  t h r o u g h  C O A P  ( C h e c k  
O f t e n  A s  P o s s i b l e )  t y p i c a l l y  f o r  3 0  d a y s .  

B e l o w  i s  a n  e x a m p l e  o f  a  C O A P  r e q u e s t …

6 1 3 5  P e a c h t r e e  P a r k w a y  ( P e a c h t r e e  M a r k e t p l a c e  S / C )  –  
R e p o r t s  o f  a g g r e s s i v e  p a n h a n d l i n g  /  s o l i c i t i n g  o u t s i d e  o f  
m u l t i p l e  b u s i n e s s e s .  

R e q u e s t  s u b m i t t e d  0 4 - 0 1 - 2 0 2 5  n o  r e p o r t e d  c h e c k s  f o r  2  
m o n t h s .  R e i n i t i a t e d  r e q u e s t  2 n d  t i m e  a f t e r  m o r e  c o m p l a i n t s  
c a m e  i n .

C h e c k e d  0 6 - 1 6 - 2 5 / 2 : 2 5 p m ,  0 6 - 1 6 - 2 5 / 11 : 1 8 p m ,  0 6 - 2 0 -
2 5 / 1 0 : 1 2 p m ,  0 6 - 2 1 - 2 5  /  11 : 4 6 a m ,  0 6 - 2 5 - 2 5 / 9 : 0 5 p m  ( 4 - t i m e s )
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BENEFITS PEACHTREE CORNERS GWINNETT COUNTY

Continuity of Service
Startup phase may cause temporary 

disruption.

Established system ensures 

uninterrupted service.

Local Control
Direct oversight by city leadership; policy 

decisions tailored to local priorities.

Operates under county-wide leadership; 

less responsive to city-specific needs.

On-Duty Presence
Officers remain within city limits for the 

duration of their patrol shift.

Officers may be pulled into higher-crime 

areas outside the city during their shift.

Response Times
Faster due to smaller coverage area 

with more focused deployment.

Slower due to larger coverage area with 

longer officer transit times

Economies of Scale
Higher per-officer cost due to smaller 

size.  Additional funding required.

Benefits from centralized resources and 

economies of scale.  No additional cost.

Shift Coverage
More officers assigned per shift to 

patrol city; increased visibility

Chronic staffing shortages; often under-

staffs Peachtree Corners patrol shifts 

Community Engagement
Easier to build trust and familiarity with 

residents and businesses.

More challenging to foster localized 

relationships across larger precincts.

Local Ordinance Enforcement
Full authority and focus on enforcing 

city-specific codes and regulations.

May not prioritize or be authorized to 

enforce city ordinances.

Access to Specialized Units
May require mutual aid agreements for 

access to SWAT, aviation, gang unit, etc.

Typically has in-house specialized units 

available.

Budget Transparency
City controls budget allocation directly; 

easier to match resources to needs.

City pays for services through taxes but 

has limited say in spending.

Flexibility & Innovation
Greater agility to adopt new technologies 

or programs.

Larger systems may be slower to adapt 

due to bureaucratic processes.

Surge Capacity
Limited ability to handle major incidents 

without external help.

Greater capacity to respond to large-scale 

emergencies.

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
https://slack-redir.net/link?url=https%3A%2F%2Fwww.freepik.com%2F
https://slack-redir.net/link?url=https%3A%2F%2Fstories.freepik.com%2F


Have You Spoken with the County?

City will submit a bundled request to the County addressing all problematic areas

City has communicated concerns (CAD, RMS, timely reports) but has met resistance from County Administration

IGA stipulates GCPD must provide PTC the same level of service they provide to unincorporated Gwinnett so 
GCPD is already giving PTC the best level of service they can under this structure → no room for improvement

Any change to the police IGA would require reopening the countywide Service Delivery Strategy (SDS) which must 
be approved by every city in Gwinnett — making it nearly impossible to change



How much would a 
Peachtree Corners 
Police Department 

cost?



● Police HQ Furniture, Fixtures, and Equipment = $500 K

● Radios, Body Cameras, Computers & Firearms = $918 K

● Uniforms and Other Supplies = $650 K

● Specialized Equipment for Accident Investigations & K9 = $150 K

❖  Covered by existing revenue – no new taxes or fees required

Capital Items and Other 

Upfront Expenses = $2.2 M



● Personnel Expenses = $800 K

○ Court and HR Positions

● Contracted Solicitor and Judge = $200 K

● Other Operating Expenses = $100 K

Annual Operating Expenses for 

Municipal Court & HR = $1.1 M



● Personnel Expenses = $8.96 M
○ Salaries = $5.25 M
○ Benefits = $3.36 M
○ Overtime = $350 K

● Annual Payment to Lease/Purchase 61 Vehicles = $1 M
● Annual Lease Payment for Police Station = $800 K
● Support Services Equipment = $350 K
● Contracted Services = $195 K
● Fuel, Repair and Maintenance (Vehicles and Facility) = $530 K
● Education and Training = $175 K
● Other Supplies and Equipment = $172 K

Annual Operating Expenses 

for Police Dept = $12.18 M





How would the 
city pay for a 

police 
department?



●   $12.18 M – Annual Operating Budget for Police 

●   $1.10 M – Annual Operating Budget for Court and HR

●  ($1.20 M) – Projected Court Revenue 

● ($0.88 M) – Elimination of City Marshal’s Office 

     $11.20 M     Needed from Property Taxes

Property Taxes, Court Revenue, 

Elimination of City Marshal’s Office 



● PTC Total Assessed Value = $4.27 B

● PTC Total Exemptions, i.e., VOE, Homestead, and Freeport = $1.03 B

● PTC Taxable Assessed Value = $3.24 B

● Current millage rate charged by the County for Police = 2.9 mils

●  Based on the current tax digest, the County collects = $9.4 M 

County Property Tax Currently 

Charged to PTC Property Owners



Tax Rate needed for a PTCPD

• 3.5 mils w/ Current Exemptions

• Total Collected = $11.3 M

• Homestead Properties (“Owner-Occupied Primary Residence”)

• 8,155 homeowners would have an increase

• Average increase = $70 per year





Continuing the Community Dialogue
More to Follow

• Become educated on the  issue

• Vis i t  the  c i ty’s  websi te  for  copies  of :

• Pol ice  Analys is  & Staf f ing Study

• Video recording of  community meet ings

• PowerPoint  Presentat ion

• Maps /  Tables  /  FAQs

• Community Survey 2 .0

• Provide feedback to  the  Ci ty

• City Counci l  wants  to  know where the 
community s tands before  making a  decis ion

• Attend future  community meet ings



Honoring service today, building security for tomorrow

“In closing, the first duty of government is to keep its people safe.  The 

Gwinnett County Police Department is working hard with the resources 

available, but “best efforts” are not a reliable standard in today’s complex 

public safety environment.  Our community should expect more — and it 

deserves better.  Establishing a Peachtree Corners Police Department 

would strengthen visibility, reduce response times, enable proactive 

policing, expand the use of innovative technologies, and ensure that the 

safety priorities of our residents and businesses come first.”



Open floor for questions / comments / concerns

Q & A
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