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The Future of
Public Safety in
Peachtree Corners

Community Meeting #2

Brian Johnson - City Manager
Edward Restrepo - Chief Marshal




Welcome & Purpose

Why we’re here again

* Present new information
« Summarize feedback received since the May kick-off meeting
« Continue community dialogue

Community Meeting #2 is part of an ongoing process

 No decision has been made or is imminent

Kick-off Meeting — information presented objectively

Tonight: City Manager perspective

Q&A to follow




Initial Community Survey

- Survey was open May 11th — June 6t

- 368 respondents

- 70% were against the creation of a PTC PD

- 60% admitted to not having educated themselves on the issue

- Comments Section (26% positive / 44% negative / 17% neutral / 13% mixed)

- Required demographic info discouraged participation
- Questions were oversimplified

- Survey allowed repeat responses

- Findings were not statistically representative

- Clarify and balance the questions

- Remove barriers to participation

- Add safeguards against duplicate responses

- Ensure broader, more reliable community input




Respecting the present, preparing for the future

We hold great respect and appreciation for GCPD and the officers who
serve on the front lines, often under difficult conditions shaped by staffing

shortages and the demands of a growing county.

Our intent is not to diminish their efforts, but to recognize that while GCPD
IS doing its best with the resources available, it is our responsibility to
ensure Peachtree Corners receives the level of service its residents

deserve.



City Lite Then / Full Service Now

General Assembly amends city’s charter,

Peachtree Corners is removing provisions that were determined to

be invalid
» City now has full-service responsibility

incorporated under a
'City Lite’ Charter

2017

2012 2018

Office of Legislative Counsel for the Georgia
General Assembly deems the “City Lite” concept

to be unconstitutional




Responsibility for Police Services

‘ counties (minority) |

e

police service performance
.




Peachtree Corners Police Service Options

Current Alternative A Alternative B Alternative C
Gwinnett County Police Department Establish a City Police Department | Hire GCPD as City Police | Hire Another Agency as City Police
Remain part of the Gwinnett Police City would estabilish their own Contract directly with GCPD | Contract with another law
Services District covering unincorporated |police deparment to serve the for services tailored to the enforcement agency.
county plus eight cities. All cities within residents and business needs needs of Peachtree
the district receive the same services as  |within the city limits. Corners. e.g. Gwinnett Sheriff, for services
provided to unincorporated areas. tailored to PTC.
Contracct does not permit any variations.
Who is Responsible?
Determines Laws: Which
ordinances shall be enforced
within City limits? (Crimes are County Commission City Council City Council City Council
defined by General Assembly,
not local govt.)
Sets Service Levels:
Minimum response times, County Commission City Council City Council City Council
staffing levels, etc.
Sets Budget: Expenses
needed to deliver set service County Commission City Council Negotiated Negotiated
level
Sets Funding Source and Tax
A T SN County Commission City Council City Council City Council
property taxes or fees required C v v p
to fund budget
Sets Policies: Use of lethal
force. behavioral health County Commission City Council Negotiated Negotiated
services, training, hiring, etc.
Sets Priorities: Direct police - . ) . . . .
SHREIE 15 ToEHS TSI STIoTES County Commission City Council City Council City Council
Hires Leadership: Includes g5 i ) s s =
Ghichancinpper tleaderdisp County Commission City Council County Commission Gwinnett Voters
Cost
County Millage 2.9 Mils 0 Mils 0 Mils 0 Mils
City Millage 0 Mils 3.5 Mils TBD TBD




Peachtree Corners is not alone in this discussion

Since 2005, many new Metro-Atlanta cities have formed their own police
departments

« Sandy Springs, Johns Creek, Milton, Dunwoody, Brookhaven,
Stonecrest, South Fulton

Others, like Tucker and Mableton, still rely on county police but are
evaluating options

Nearly 80% of cities in Georgia operate their own police departments

This is a proven, well-established model across the state and region



Intergovernmental Agreement between
Peachtree Corners & Gwinnett County

« City agrees to join existing Gwinnett County Police Services District

. City allows County to levy a special police millage (“property tax”) on property in
Peachtree Corners (2.9 mills)
o County generates ~$11M / year from Peachtree Corners (property tax + court revenue)
o Police millage rate is subject to adjustment by Gwinnett County Commission
= County raised police millage from 1.6 to 2.9 mills in 2020

« County agrees to “provide to the residents and businesses of Peachtree
Corners the same police services it provides to the residents and
businesses of the unincorporated area of Gwinnett County’

o No customization of police services by Peachtree Corners City Council
o No city control over budget, staffing, patrol priorities, or communications



innettcou GWINNETT COUNTY
s i POLICE DISTRICTS

Police Services District

SugarHill  Buford

w NORTH

* County Police Headquarters Bay Creek Precinct B North Precinct
° County Police Precinct [ Central Precinct B South Precinct

Service District Includes: Cities with a Police Department B East Precinct I West Precinct
. . : Auburn « Braselton - Duluth
Unincorporated Gwinnett County « Berkeley Lake = Buford = Dacula Lawrenceville - Lilburn + Loganville Gwinnett County Service District Includes:

. Norcross * Snellville + Suwanee Unincorporated Gwinnett County « Berkeley Lake « Buford
Gra}"SDr' * Peachtree Comners « Rest Haven « Su gar Hill Dacula + Grayson * Peachtree Corners + Rest Haven « Sugar Hill




West Precinct

Broken into two patrol zones:
1.Sector 11/12
2. Sector 13/14

Authorized Strength = 115
Filled Positions = 73

A majority of reported crime occurs outside
of PTC city limits

Resources from PTC patrol area are often
pulled outside the city to serve the higher
crime areas

There are instances when PTC has zero (0)
police officers patrolling it

Police Patrol Zones




GCPD West Precinct Staffing Levels

March 13, 2025 August 4, 2025

WEST PRECIN
Major Griffin

I
uad1 0530-1730 uad1 0530-1730 uad1 1730:0530) uad1 1730—0530
_

,J. L #1106

PO Sr. Thompsan, C. G. #2489
Pi' Sr. Morel, M"Sbﬂ

Patrol Officers — 67 Patrol Officers — 66
C.R.T. Officers— 6 C.R.T. Officers— 6
Admin Personnel — 2 Admin Personnel — 2

Total: 75 Total: 73



Year 2024 West Precinct South to PTC Crime Heat Map

The tide of crime rises
at our shores

» Higher crime areas are clustered just beyond
our borders

« Spillover risk is rising at our city limits
» Pressure is building on Peachtree Corners




Year 2024 West Precinct South to PTC Crime Heat Map

The rising tide is
already breaking upon
our shores

« Spillover crime has already reached into
Peachtree Corners

« Many of the incidents we face today originate
beyond our city limits

« \We must act before the problem grows larger




Jan. 2023 -- June 2025

Crime Heat Map
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Crime Type and Number

Arson: 5

Burglary: 255
Larceny/Theft: 796
Motor Vehicle Theft: 260
Theft from Motor: 473

Homicide: 2

Aggravated Assault: 103
Aggravated Battery: 13
Rape: 13

Robbery: 54

Total: 1,974

—\




Crime Stats for West Precinct January 2024 - July 2025

Total Crime

Assault
Offenses

Homicide
Offenses

Rape

Property
Crime

Arson

Burglary

Larceny/
Theft
Offenses

Theft
From MV

Motor
Vehicle
Theft

Peachtree Corners

1,351

78

1,263

184

582

276

188

West Precinct No PTC

1,979

1,744

203

657

519

197

West Precinct - All

3,330

3,007

387

1,239

795

385

Percentage Outside PTC

59.4%

58.0%

52.5%

53.0%

65.3%

51.2%

Source: Gwinnett County Police Department




2024 FBI CRIME DATA

Group Po(;:l::)on Violent

GCPD

Dunwoody 51,795
Sandy Springs 105,505
Brookhaven 59,370
Chamblee 32,321
Alpharetta 67,275
Roswell 92,227
Peachtree Corners 42,638
Suwanee 23,062
Lawrenceville 31,877
Doraville 12,436
Norcross 18,902
Johns Creek 81,167
Duluth 33,157
Buford 18,642
Sugar Hill 28,598

Aggravated |Homicide Raps || Property |[Arson [Burglary| Larceny Theft From| Theft of Robbery Total
Assults/Battery | Offenses Vehicle | Vehicle Crimes
1,318 25 112 9,918 24 | 1,068 4,693 2,807 1,016 310 @373
81 1 4 1,739 1 111 1,281 221 99 26 1,825
107 3 16 1,580 1 209 924 278 152 16 1,706
92 8 16 1,378 7 153 759 271 124 64| 1,494
128 4 il 1,211 7 99 677 237 129 62 1,354
379 1 26 805 1 51 573 133 39 8 1,211
104 2 12 984 9 95 675 124 58 23 1,102
60 1 7 876 2 137 382 227 107 21 944
18 1 4 746 i 16 620 93 11 5 769
73 3 12 641 2 45 444 91 40 19 729
41 - 2 593 2 49 310 149 66 17 636
27 2 7 493 4 51 291 91 42 14 529
20 - 1 449 - 39 264 114 25 7 470
46 - 1 396 1 23 271 81 12 3 443
15 - 2 304 - 24 218 29 26 7 321
k| - 3 190 - 9 76 84 17 4 204

Burglary = Both Commercial and Residential

Sources

Respective City Police Departments

FBI (National Incident Based Reporting System - 2024)

Population

US Census Bureau - Annual Estimates of the Resident Population

Cities Served by GCPD

Gwinnett County Police Department




GCPD only
provides PTC
with crime data
on 9 of the 44
FBI crime
categories

Crime Stat Categories Reported by GCPD to PTC versus to FBI

Aggravated Assault/Battery

1318 (60)

Incest

Animal Cruelty

12

Intimidation

Arson

24 (2)

Involuntary Servitude

Assisting or Promoting Prostitution

66

Kidnapping/Abduction

Betting/Wagering

4

Larceny/Theft Offenses

4693 (382)

Bribery

1

Motor Vehicle Theft

1016 (107)

Burglary

1068 (137)

Operating/Promoting/Assisting Gambling

1

Commercial Sex Acts

65

Pornography/Obscene Material

97

Counterfeiting/Forgery

Prostitution Offenses

52

Credit Card/Automated Teller Machine Fraud

Purchasing Prostitution

0

Criminal Sexual Contact

Rape

112(7)

Destruction/Damage/Vandalism of Property

Robbery

310(21)

Drug Equipment Violations

Sexual Assault With an Object

19

Drug/Narcotic Violations

Simple Assault/Battery

5965

Embezzlement

Sodomy

186

Extortion/Blackmail

Sports Tampering

0

False Pretenses/Swindle/Confidence Game

Statutory Rape

37

Gambling Equipment Violations

Stolen Property Offenses

342

Hacking/Computer Invasion

Theft From Motor Vehicle

2807 (27)

Homicide Offenses

Weapon Law Violations

Identity Theft

Welfare Fraud

Impersonation

27

Wire Fraud

GREEN - Crime Categories Reported by GCPD to Peachtree Corners




Growing Citizen Concerns

Chronic
understaffing

Coknbns challenges

refusal to

enforce local « Long response times
* Limited presence

(_C|tY) patrols in key areas,
ordinances especially at night (e.g.

The Forum, Town
Center, Jones Bridge
Park)

Patrol Officers
leaving PTC to
respond to calls
outside city limits




Why the Marshal’s Office Was Created
" Established to supplement GCPD and fil enforcement gaps

* Goals:
» Enforce local (city) ordinances
» Act as force multiplier
» Reinforce limited GCPD staffing

 Increase police visibility in the community
» Staffed by POST-certified former GCPD officers

* Flock LPR / Video cameras, Flsus unified platforms, and a Real-time Crime Center
» Designed to support GCPD efforts




City Marshal coordination challenges

»Why CAD Access Matters
* Real-time awareness: CAD shows active 911 calls, officer locations, and incident updates.
+ Safety: Without CAD, Marshals don’t know if a dangerous call is happening nearby.

* Response: They can’t proactively assist or respond to incidents unless they stumble across
them or hear second-hand.

»Why RMS Access Matters

* Investigations: RMS contains official reports, suspect info, and case histories.

» Timeliness: Marshals only get reports days later via Open Records Requests, slowing
investigations.

» Crime patterns: Without RMS, they can’t see trends, repeat offenders, or organized crime

activity in real time.

»Why Timely Access to Incident Reports Matters

» Timely details drive investigations — officers need reports quickly to identify suspects and
connect cases.

* Delays allow repeat offenses — criminals can reoffend while reports are tied up.
» Patterns can be missed — without access, it's harder to spot trends / organized activity.




GWINNETT COUNTY
OFFICE OF THE COUNTY ADMINISTRATOR

75 Langley Drive | Lawrenceville, GA 30046-6935

? ity of Gwinnett
suw H “ Peachtree 0 0:770.822.7000 | F: 770.822.7097

Corners GuwinnettCounty.com

Request from
Cities of

Chairwoman Nicole Love Hendrickson

Gwinnett Justice and Administration Center
eacntree vorners 75 Lngley rie BrandanHembre,Myor

Lawrenceville, Georgia 30046 City of Sugar Hill
5039 West Broad Street
Sugar Hill, GA 30518

Gwinnett County

Administration’s

denial of request
for “read-only”
access to CAD

May 3,2024

Dear Chairwoman Hencrickson,

& Sugar Hill for
“read-only”
access to CAD

We are writing, on behalf of the City of Sugar Hill anc the City of Peachtree Corners, to recuest “read-
only” access to Gwinnett County’s Computer-Aided Dispatch (CAD) System for our respective City
Marshal's Offices. As you know, the CAD System plays a crucial role in law enforcement operations by
facilitating efficient allocation of resources and timely responise to emergencies. The Chief Marshals of
both cities have recently reached ot to the Gwinnett County Police Department {GCPD) to find out how
to facilitate CAD access and suggested Lhis letter as a way to formalize and authorize the reguest. We
believe the bullet points below outline the benefits of extending CAD access to these Marshal’s Offices
and highlight acvantages for the respective cities, citizens of Gwinnett County, and officer safety.

Mike Mason, Mayor

City of Peachtree Comers
310 Technology Parkway
Peachtree Comers, GA 30092

Re: Request for “read-only” access to Gwinnett County’s Computer-Aided Dispatch System

The benefits to the Cities of Peachtree Corners and Sugar Hill are: Dear Mayors Hembree and Mason:

® Improved Response Time: Granting CAD access enables the Sugar Hill and Peachtree Corners
Marshal's Offices to receive real-time information about calls for service within their

*  Enhanced Community Policing: CAD access facilitates closer engagement between law

enforcement agencies and the community. The Marshal's Offices can utilize CAD data to identify

trends, prioritize community needs, and tailor policing strategies to address specific concerns,
fostering trust and cooperation among residents.

Advantages for officer safety are:

= Situational Awareness: CAD access equips the Marshal's Offices with crucial information about
ongoing incidents, potential hazards, and the status of responding units. This enhances
situational awareness for officers, enabling them to make informed decisions and adapt their
approach to ensure their safety and the safety of others.
Reduced Communication Delays: Direct access to CAD minimizes reliance on dispatchers for
relayed information, reducing communication delays and enhancing officer responsiveness.
Quicker access to critical data enables officers to hall P!
effectively, and mitigate risks in dynamic situations.

\sive Incident : By accessing CAD, the Marshal’s Offices can obtain

detailed incident reports, including location details, nature of the call, and relevant updates from

other responding units. This comp

insight allows officers to formulate effective

response strategies, allocate resources strategically, and manage incidents efficiently, ultimately

enhancing officer safety.

Itis also important to note that the City Marshals in both of our municipalities are P.0.5.T. Certified
Peace Officers who have been through the same law enforcement training and certification process as
that of GCPD Officers. In fact, many of our Marshals were hired after years of outstanding service to

GCPD. The result is that our residents are being served by qualified, professionally trained, ethical, and

competent peace officers who are actively involved in preventing and detecting crime, enforcing laws
and ordinances, and promoting a sense of security and orderliness within our communities.

In conclusion, we believe strongly that extending CAD access to the Sugar Hill and Peachtree Corners

Marshal's Offices provides numerous benefits for the respective cities, citizens of Gwinnett County, and
officer safety. By promoating collaboration, transparency, and efficiency in law enforcement operations,

this initiative contributes to a safer and more secure community environment, aligning with the
overarching goals of public safety and service excellence. Because of the benefits and advantages
highlighted above, we would like to request “read-only” CAD access for our respective Public Safety

Departments. Thank you for your consideration, and please let us know if we can answer any questions

or be available to meet regarding our request.

Best regards, Best regards,
RCINES WY Nnder MasoA—

Brandon Hembree Mike Mason
Mayor Mayor
City of Sugar Hill City of Peachtree Corners
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This letter is in response to your joint request to Chairwoman Hendrickson dated April 8,

2024, and sent by email to he
and to provide you both with

your City Marshal's Offices be
(CAD) System. While the Co
Delivery Strategy (SDS) Agree
in accordance with the SDS
negotiated a few years ago

resulting in numerous long-t¢
stability for residents and but
entered a Joint Resolution M¢
("Police Services Resolution”)
a Police Service District (“Pol
911 Services ("911 IGA”) whic

Pursuant to the Polic.
and the City of Sugar Hill are
As the agreed upon service p
Police Department, provide
Agreement to Provide 911 S¢
point for all 911 calls and disp
to respond to police calls is r
raises duplication of services
these joint resolutions and ir

consent of Gwinnett County and all cities which are parties to the joint resolutions and
ditional separate may only be entered into where
those agreements do not abridge or impact the rights of other jurisdictions, which are parties to
the agreement. Providing CAD access to your City Marshals will increase costs and place
additional duties on the Gwinnett County Police Dep: not bythe
such as added training responsibilities and oversight to ensure that the use of the CAD sys19m
remains compliant with GBI and FBI rules and regulations with respect to the sensitive
information that may be transmitted over the CAD system. These additional responsibilities would
result in added costs and would require modifying the SDS Agreement as a whole, as any separate
agreement has the potential to impact the rights of the other jurisdictions.

Aside from the SDS Agreement, Gwinnett County is concerned that providing CAD system
access to your City Marshals has the potential to nega(ively impact the safety of the County's
police officers and/or other hal ing to calls or
information transmitted over the CAD sys(em without lhe County's dispatch, police or other
emergency responders knowledge has the potential to create confusion and possible dangerous
situations for your City Marshals and the County’s police officers and/or other first responders.

Due to the SDS Agreements currently in effect and the potential safety issues created by
providing CAD system access to your City Marshals, Gwinnett County is unable to provide the
requested CAD access. The County is committed to prowdmg exceptional public safety and law
enforcement services to all County in with the SDS In addition,
our Polce Department is dedicated to working with your City Marshal's Offices to develop strong
relationships and provide services pursuant to our mutually agreed upon SDS Agreement.

1 appreciate both of you and your longstanding support to our communities of both Peachtree
Corners, both before and after incorporation, and Sugar Hill, and value our relationship, both
professionally and personally. Please contact me should you need anything further with regard to
this issue.

Sincerely,

Sp

Glenn P.’Stephens
County Administrator

C: Nicole Love Hendrickson, Chairwoman
Maria Woods, Deputy County Administrator/CFO
Chief J.D. McClure, Gwinnett County Police Department




Why a Police Study Was Commissioned

Collaboration barriers with GCPD due to County Administration

« Marshals have not been granted “read-only” access to CAD
« Marshals have not been granted “read-only” access to RMS
» Marshals can only obtain Incident Reports through Open Records Requests (ORRSs)

« City shares technology with County, but County does not provide reciprocal access
« County camera feeds shared with other city police depts but not with PTC Marshal’s Office

» County reimburses area CIDs for a portion of their LPR cameras costs in return for allowing
GCPD access the cameras

A similar reimbursement arrangement has not been offered to PTC despite GCPD having
been granted access to City Video/LPR cameras

Needed independent feasibility analysis to determine if PTC has

- other viable policing options _




Police Analysis and Staffing Study

Center for Public Safety Management
450+ Studies of Public Safety Agencies throughout the US
Purpose
Evaluate the policing workload in Peachtree Corners and
provide an independent evaluation of City’s policing needs
All data used in the analysis came from GCPD

"Based upon CPSM'’s detailed assessment of the Peachtree
Corners community and policing dynamics, we believe that
the community is well-positioned to pursue efforts to
operate its own police department.”

— Center for Public Safety Management, Police Analysis and Staffing
Study (2025) p. 1

COMPREHENSIVE
POLICE ANALYSIS &
STAFFING STUDY

PEACHTREE CORNERS,
GEORGIA

Peachtree
Corners

CPSM

CENTER FOR PUBLIC SAFETY MANAGEMENT, LLC
475 KSTREET NW STE 702 * WASHINGTON, DC 20001
WWW.CPSM.US * 716-969-1360

ICMA
ovider of P ety Techn vices for

xchugive Pr ubli Safety Technial Services
Internaional City/County Management Amcciation




Recommended Org Chart

Captain/Major
Patrol Commander

Lieutenant
Uniform Patrol
(Squad 1)

Sergeant (Team A)

Corporal (Team A)

Patrol Officer (1-A)

Patrol Officer (2-A)

Patrol Officer (3-A)

Patrol Officer (4-A)

Patrol Officer (5-A)

Patrol Officer (6-A)

Patrol Officer (7-A)

Sergeant (Team C)

Corporal (Team C)

Patrol Officer (1-C)

Patrol Officer (2-C)

Patrol Officer (3-C)

Patrol Officer (4-C)

Patrol Officer (5-C)

Patrol Officer (6-C)

Chief

Executive Assistant

Lieutenant
Uniform Patrol
(Squad 2)

Sergeant (Team B)

Corporal (Team B)

Patrol Officer (1-B)

Patrol Officer (2-B)

Patrol Officer (3-B)

Patrol Officer (4-B)

Patrol Officer (5-B)

Patrol Officer (6-B)

Patrol Officer (7-B)

Sergeant (Team D)

Corporal (Team D)

Patrol Officer (1-D)

Patrol Officer (2-D)

Patrol Officer (3-D)

Patrol Officer (4-D)

Patrol Officer (5-D)

Patrol Officer (6-D)

Lieutenant
(Investigations)

Investigations

Crime Analysis

GCMTF

ar

Code Enforcement

Support Services
(Civilian Manager)

Records

Property

Court

Quartermaster
(Fleet/Facilities)

1 — Police Chief

1 — Deputy Chief

1 — Captain / Major

3 — Lieutenant

7 — Sergeant

9 — Cpl / Det / Sr. Officer
30 - Police Officer

52 — Total Sworn Officers

1 - Support Services Manager
1 - Executive Assistant

1 - Crime Analyst

1 - Records Supervisor

2 - Records Clerk

1 - IT Technician

1 - Support Services Clerk

1 - Supervising Court Clerk

3 - Court Clerk

1 - Property & Evidence Clerk

13 — Total Support Personnel

65 — Department Total



bate: 3112023 teh Cm: L T Conton

e Officers
assigned to

patrol PTC

Corporal (Team A) Corporal (Team C) p er s h i ft

Sergeant (Team A) Sergeant (Team C)

Patrol Officer (1-A) Patrol Officer (1-C)

GWINNETT COUNTY POLICE DEPARTMENT

GCPD (current)> e

[ZONE [ UNIT | SUPERVISORS [BADGE] RADIO TEQUIP)[ZON TUNIT] SUPERVISORS [BADGET RADIO TEQUIF]
[ 1 T | I
3 5

Patrol Officer (2-A) Patrol Officer (2-C)

Sot. LI Davidson dmm | 1141 | 2122 |
I

Patrol Officer (3-A) Patrol Officer (3-C)

]
lzone[ UniT|__sector Tweve
RR.

Toomes, R.

Patrol Officer (4-A) Patrol Officer (4-C)

|
[McLean MB.__ swi| 2152 | 2880 | 5 | ]
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[ maoio |
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<

I
1 T T [ [1480] 580]Cpl.Leigh DA Eram[ 1609 [ 2671 |
[UniT | Swing Shin (1600-0400) [BADGE| RADIO | EQUIRIZONE| UNIT] Swing Shif (1600-0400) | BADGE | RaDio |
I I R —

10 | S71 [Toper-Oe-Soyredn F_SHL| 2325 | 2651 [RPS|
— 5 —————1—

Patrol Officer (6-A) Patrol Officer (6-C)

Patrol Officer (7-A)




GCPD Waest Precinct — Recent Rosters

September 11, 2025

NNETT COUNTY CE DEPAR
DAILY DUTY ROSTER

Squad 1 03070
[uwr|  surervisors [eance|ranioleouir zone [unrr|  surerwvisors  [eapcelranio] equr |
o4 [ I N A N

Cheek C Lt

September 3, 2025

NNETT COUNTY POLICE DEPARTMENT
DAILY DUTY ROSTER

Dut: sc2025 sich Commander: L . Krnigse 777

Cycle: B

[ZO% [ONT]— soeewisons | ohoue [ wioi] | ZOuE | T | supesvisons | aaoce [ mabio eaure |
[ utmges | 77 | o] T T

Units in Yellow assigned to PT|

6 Shicld — 5 AED —1 Rapid 1D
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September 16, 2025

METT COUNTY POLICE DEPARTMENT
DAILY DUTY ROSTER

Date: 9/16/2025 __[|Day: Tuesday Watch Commander: L. K.C. Adams

Cycle: ©

Squad 32 (1830-0630)
s
T =TT

September 8, 2025

GWINNETT COUNTY POLICE DEPARTMENT
DAILY DUTY ROSTER
[ e oraravas ooy ooorday—waic tight_Jplewteet ] T e 10w

Squad# 1[1730-0530) Squad # 2 (1830-0630)
[

I
[ 238 [5at. Davidsen, LJ._PPB[ 1141 |

1200 | 43 [cpl. Graffo, s 40| 1899 |
rr 1

[ 893 [cpl Leigh, .. AED | 1609 |
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GCPD Patrol Area

Police Patrol Zones

PTCPD Patrol Area

Police Patrol Zones
Corners
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Sectors

2 PTC
Officers

PTC Police

Peachtree Corners Police Sectors

(2]
>

ict1l
IR

Partial Distr

Patrol Zones
Gwinnett
NOT PTC

District 1




How City Police Departments Address Specialized Units

PTC Proposed Plan Lawrenceville Suwanee Lilburn
ternal &

Service

AlcoholUnit __[internal &GMTF___ [Internal/State/GUIDE Inc_|Internaland GADOR ___[Internal |
Aviation  |intenal&GSP____ [Drones/GCPD/GSP____ [Mutual Ad&GSP_ [GCPD |
BHU  |ContractViewpoint [Internal/View Point ___[ContractViewpoint ___[GACRISIS |
Chaplin
Internal
DUt [intenal lintenal Traffic Unit
Contract Viewpoint
GangUnit  internal&GMTF___[Internal, GMTF, GBI [Internal/GCSO__ [Internal___|
GunCrimes  |internal&GBI ___[intenal&ATF__ [internal  [internal |

oint Terrorism
Narcotics  [internal&GMTF___[Intenal (GMTF) _ [GMTF/HIDTA _ [GMTF |
Internal & NCC
Robery Unit Internal Internal
SituationUnit  internal _____ [internal  [intenal  [NA |
SWAT _ [6CPD_ |intemalandGCPD _[internal & GCPD

eleserve Unit

Acronyms

GBI [GeorgiaBureauofnvestigation |
6P [GeorgaStatePawol |

bHs |
60 [GwinnettCountySheriffsOffice |

How PTCPD Would Address
Specialized Units

Many Gwinnett cities (Norcross, Duluth, Suwanee, Lawrenceuville,
etc.) already operate police departments without direct access to
GCPD specialized units

Nearly 80% of cities in Georgia have their own police depts
PTCPD would:

» Benefit from federally funded mandate that units like SWAT
and EOD be available for regional or multi-jurisdictional use.

» Leverage mutual aid and partnerships (Aviation, AlU, etc.)

« Staff a Criminal Investigations Division (CID) to handle
homicide, robbery, SVU, ICAC

» Contribute investigators to FBI, DEA, ATF, ICAC, GMTF and
other task forces

Because Peachtree Corners already operates its own Real-Time
Crime Center, PTCPD would begin with a stronger investigative
capacity than some peer agencies



Current Concerns — Examples

. e 2024-10-13 83:34:02 -0480
Z:achtree Corners Marshal's Office - oo o oS O APR24N ‘k

Corona Billiards Bar & Restaurant
4939 Winters Chapel Road

Atlanta, GA 30360 %
Sunday, October 13, 2024, 0330 hours e

An in-progress fight call involving armed
individuals at Corona Billiards. There were no OB A OO it a1 65522
GCPD units initially available to respond. A ¢ b el 1x

PTC Marshal was conducting checks of

problematic nightly establishments and .
responded. '

Prior to any GCPD Officers arriving, Six (6)

Dunwoody PD officers arrived on-scene at . : [ 2 iee e i
approximately 3:32am. A GCPD Officer arrived *

at approximately 3:39am. After assisting with

interviews, Dunwoody PD arrested an individual &
for DUl and other motor vehicle related
charges. , o eyl




Current Concerns — Examples continued...

[DOMESTIC DISPUTE @ TC BREAKDOWN:

Domestic Dispute Town Center — Fort Pain  BESatacr e
Wednesday, March 12, 2025, 4:38pm “

Gwinnett 911 was contacted regarding a domestic
dispute that was quickly escalating between two
males at the Fort Pain fitness park.

Four (4) GCPD Officers responded. Three (3) from
West Precinct HQ and one (1) from Best Friend Park.

o MPO. RIQUIER (164) AT 16:42 HOURS ENROUTE FROM DAWSON BLVD &
MCDONQUGH DR {13 SECTOR). MPO. RIQUIER WAS ON SCENEAT 17:09
HOURS (27 MIN RESPONSE TIME)

Two officers, a Lieutenant and patrolman, arrived at
5:08pm followed by another Patrolman at 5:09pm
and the Sergeant at 5:13pm.

Prior to the arrival of any GCPD Officers, the
primary aggressor had left the scene.




NMews  Westher  GosdDuy  Sperts  Contmis  bmal  Mere

Norcross High School student in
off-campus shooting

-

Overview

Current Concerns — Examples continued...

Lol o

JUVENILE FIGHT @ TC INCIDENT BREAKDOWN: o Lt. Dunaway, who is an off-duty officer working Wesleyan 1
T o W n e n t e r S— p I a S h P a d t a g e A r e a streetlight over, is the third unit on scene at 17:44 hours (9 min
* Callwas created by City Marshals at 17:35 hours, dispatch after dispatch)
W d - advised they had no T8 (AVAILABLE) Units to respond to the
ednesda a 5, 5:35pm
) J J " * Mesais the first unit on scene at 17:38 hours (3 min after

City Marshals generated a fight-in-progress call after
observing it on video cameras. At the time, Gwinnett
911 advised there were no units available to respond.

U.S. Mass
* Cpl. Welford was the 4" unit on scene and responded to the S hooti ngs in

Forum first at 1804 hours (29 min after dispatch)

Two City Marshals responded from City Hall. The first

April 2025
Marshal arrived at 5:38pm (3 min after dispatch) and ) 2 e —
the second Marshal arrived at 5:39pm (4 min after Mool 2t A>T L7 JF T ﬁ”‘
dispatch). A GCPD Officer, working in an off-duty 2 et > : ” "X
capacity at Wesleyan, arrived at 5:44pm (9 min after

dispatch). Additional GCPD officers responded from

* Sgt. Cultaeric was the 5 unit on scene and responded to the

West Precinct HQ after roll-call. The first zone officer L e e |
arrived at 6:04pm (29 min after dispatch) followed by — = E: g
a supervisor at 5:06pm (31 min after dispatch).

Youth

Public Gathering

Parents that were near the fight intervened and de-

e S C a | a t e d t h i S V o I a t i I e S i t u a t i o n - A S M a r S h a | S a r r i V e d ] S . = . ! wsnn . PictureolactualflghtinProgressandthenumefsmavll‘ ) o : qt
they detained various groups of teenagers that were " er st Tt s o sl '9:* A
located in the Town Center and The Forum. The : 8o &

Marshals conducted an investigation and ultimately
charged two juvenile females that were involved in
the physical altercation.




Current Concerns — Examples continued...

Lululemon- The Forum
Monday, April 7, 2025, 3:19am

Gwinnett 911 received a call regarding a
smash & grab burglary in-progress at
Lululemon in The Forum. Four (4) GCPD
Officers responded, however, only one (1)
was in Peachtree Corners (Holcomb Bridge
Park) at the time of the call.

Two (2) officers responded from West
Precinct HQ, and the last officer responded
from Oakbrook Parkway on the other side
of 1-85. The first officer on-scene arrived
3:27am (8 mins after dispatch).

Unfortunately, suspects were able to flee
the location in a vehicle they had loaded
up with the stolen merchandise.

LULULEMON BURGLARY INCIDENT BREAKDOWN:

* Call dispatched at 03:19 hours
» 130C first unit on scene at 03:27 hours (8 minutes after)

Ofc. Riquier —at West Precinct for over an hou

dispatch (0217 - 0319 hours)

Ofc. Taveras - Parked at the precinct with vehicle off at the time of
dispatch

r at the time of

Ofc. Taveras - arrived on scene at 0328 hours




Current Concerns — Examples continued...

Residents and Business Owners/Managers will often contact
the City Marshal’s Office directly or through elected officials
to report criminal activity and/or quality of life issues. As a
result, the Marshals work with GCPD to ensure these
concerns are effectively addressed through COAP (Check
Often As Possible) typically for 30 days.

Below is an example of a COAP request...

6135 Peachtree Parkway (Peachtree Marketplace S/C) -
Reports of aggressive panhandling / soliciting outside of
multiple businesses.

Request submitted 04-01-2025 no reported checks for 2
months. Reinitiated request 2"d time after more complaints
came in.

Checked 06-16-25/2:25pm, 06-16-25/11:18pm, 06-20-
25/10:12pm, 06-21-25 / 11:46am, 06-25-25/9:05pm (4-times)




BENEFITS

Continuity of Service
Local Control
On-Duty Presence
Response Times
Economies of Scale
Shift Coverage
Community Engagement
Local Ordinance Enforcement
Access to Specialized Units
Budget Transparency
Flexibility & Innovation

Surge Capacity

PEACHTREE CORNERS

Startup phase may cause temporary
disruption.

Direct oversight by city leadership; policy
decisions tailored to local priorities.

Officers remain within city limits for the
duration of their patrol shift.

Faster due to smaller coverage area
with more focused deployment.

Higher per-officer cost due to smaller
size. Additional funding required.

More officers assigned per shift to
patrol city; increased visibility

Easier to build trust and familiarity with
residents and businesses.

Full authority and focus on enforcing
city-specific codes and regulations.

May require mutual aid agreements for
access to SWAT, aviation, gang unit, etc.

City controls budget allocation directly;
easier to match resources to needs.

Greater agility to adopt new technologies
or programs.

Limited ability to handle major incidents
without external help.

RIKIK

RIKIK

[

GWINNETT COUNTY

Established system ensures
uninterrupted service.

Operates under county-wide leadership;
less responsive to city-specific needs.

Officers may be pulled into higher-crime
areas outside the city during their shift.

Slower due to larger coverage area with
longer officer transit times

Benefits from centralized resources and
economies of scale. No additional cost.

Chronic staffing shortages; often under-
staffs Peachtree Corners patrol shifts

More challenging to foster localized
relationships across larger precincts.

May not prioritize or be authorized to
enforce city ordinances.

Typically has in-house specialized units
available.

City pays for services through taxes but
has limited say in spending.

Larger systems may be slower to adapt
due to bureaucratic processes.

Greater capacity to respond to large-scale
emergencies.



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
https://slack-redir.net/link?url=https%3A%2F%2Fwww.freepik.com%2F
https://slack-redir.net/link?url=https%3A%2F%2Fstories.freepik.com%2F

Have You Spoken with the County?

Any change to the police IGA would require reopening the countywide Service Delivery Strategy (SDS) which must
be approved by every city in Gwinnett — making it nearly impossible to change

IGA stipulates GCPD must provide PTC the same level of service they provide to unincorporated Gwinnett so
GCPD is already giving PTC the best level of service they can under this structure — no room for improvement

City has communicated concerns (CAD, RMS, timely reports) but has met resistance from County Administration

City will submit a bundled request to the County addressing all problematic areas




How much would a

Peachtree Corners

Police Department
cost?




Capital ltems and Other
Upfront Expenses = $2.2 M

« Police HQ Furniture, Fixtures, and Equipment = $500 K

. Radios, Body Cameras, Computers & Firearms = $918 K

« Uniforms and Other Supplies = $650 K

. Specialized Equipment for Accident Investigations & K9 = $150 K

» Covered by existing revenue — no new taxes or fees required




‘Annual Operating Expenses for
Municipal Court & HR=$%1.1 M

« Personnel Expenses = $800 K

- Court and HR Positions
. Contracted Solicitor and Judge = $200 K
« Other Operating Expenses = $100 K




Annual Operating Expenses
for Police Dept = $12.18 M

. Personnel Expenses = $8.96 M
- Salaries = $5.25 M
- Benefits = $3.36 M
- Overtime = $350 K
. Annual Payment to Lease/Purchase 61 Vehicles = $1 M
. Annual Lease Payment for Police Station = $800 K
. Support Services Equipment = $350 K
. Contracted Services = $195 K
. Fuel, Repair and Maintenance (Vehicles and Facility) = $530 K
. Education and Training = $175 K
. Other Supplies and Equipment = $172 K




FY2025 Full-Time

City Police Budget | Positions | $/PerPosition | Population | $/Per Capita
Peachtree Corners | $ 12,188,597 61| $ 199,813 42,638 | $ 285.86
Lawrenceville $ 17,454,161 93| $ 187,679 31,160 | $ 560.15
Roswell $ 37,510,009 208] $ 180,337 91,789 | $ 408.65
Sandy Springs $ 31,573,100 178| $ 177,377 105,580 | $ 299.04
Johns Creek $ 17,640,597 102 $ 172,947 81,056 | $ 217.63
Dunwoody $ 14,264,890 87| $ 163,964 51,752 | $ 275.64
Duluth $ 12,037,130 84l $ 143,299 32,511 | $ 370.25
Suwanee $ 7,034,630 53| $ 132,729 23,585 | $ 298.27
Brookhaven $ 15,036,010 116 $ 129,621 58,329 | $ 257.78
Decatur $ 7,888,880 62| $ 127,240 24,112 | $ 327.18
Norcross $ 7,767,911 73| $ 106,410 18,213 | $ 426.50
Doraville $ 9,588,130 NA NA 10,837 | $ 884.76
Chamblee $ 14,007,910 NA NA 32,423 $ 432.04
Snellville $ 7,516,900 NA NA 22,586 | $ 332.81




How would the
city pay for a
police
department?




Property Taxes, Court Revenue,
Elimination of City Marshal’s Office

$12.18 M — Annual Operating Budget for Police

$1.10 M — Annual Operating Budget for Court and HR
($1.20 M) — Projected Court Revenue

($0.88 M) — Elimination of City Marshal’s Office

$11.20 M = Needed from Property Taxes




- County Property Tax Currently
Charged to PTC Property Owners

PTC Total Assessed Value = $4.27 B

PTC Total Exemptions, i.e., VOE, Homestead, and Freeport = $1.03 B
. PTC Taxable Assessed Value = $3.24 B

. Current millage rate charged by the County for Police = 2.9 mils

. Based on the current tax digest, the County collects = $9.4 M




Tax Rate needed for a PTCPD

* 3.5 mils w/ Current Exemptions
« Total Collected = $11.3 M

« Homestead Properties (“Owner-Occupied Primary Residence”)
8,155 homeowners would have an increase
« Average increase = $70 per year




PROPERTY TAXES WITH HOMESTEAD EXEMPTION

ke Valiis Assessment | Average Value | Homestead Final 2020*** | Current | Proposed | Annual Cost

at 40% Offset Exemption| Exemption | Assessed 1.6 mils | 29 Mils | 3.5Mils | Difference
$ 200,000 | $ 80,000 | $ 50,090 | $ 10,000 | $ 19,910 | $ 321 $ 58 | $ 70 | $ 12
$ 300,000 $ 120,000 |$ 67,374 |$ 10,000 | $ 42,626 | $ 68|$ 124 | $ 149 | $ 26
$ 400,000 $ 160,000 | $ 85,306 | $ 10,000 | $ 64,694 | $ 104|$ 188 |$ 226 | $ 39
$ 500,000 $ 200,000 |$ 101,026 | $ 10,000 | $ 88,974 | $ 142 1 $ 258 | $ 311 | $ 53
$ 600,000 |$ 240,000  $ 114,357 | $ 10,000 | $ 115,643 | $ 185($ 335 % 405 | $ 69
$ 700,000 $ 280,000 |$ 128,664 | $ 10,000 | $ 141,336 | $ 226 |$ 410 $ 495 | $ 85
$ 800,000 $ 320,000 |$ 140,016 | $ 10,000 | $ 169,984 | $ 272 |$ 493 | $ 595 | $ 102
$ 900,000 $ 360,000 |$ 163,796 | $ 10,000 | $ 186,204 | $ 298 |$ 540 % 652 | $ 112
$1,000,000 | $ 400,000 | $ 189,242 |$ 10,000 | $ 200,758 | $ 321 |$ 582 |$ 703 | $ 120
$ 1,500,000 | $ 600,000

Average Value Offset Exemption (AVOE) - Figured by taking the average from perperties within a $40,000 range.

***In 2020, Gwinnett County Board of Commissionser approved a 1.3 mil increase on police line of the tax bill for cities that
receive police services from the Gwinnet County Police Department




Continuing the Community Dialogue
More to Follow

Become educated on the issue
« Visit the city’s website for copies of:

« Police Analysis & Staffing Study

* Video recording of community meetings
 PowerPoint Presentation

« Maps / Tables / FAQs

« Community Survey 2.0

Provide feedback to the City

« City Council wants to know where the
community stands before making a decision

Attend future community meetings



Honoring service today, building security for tomorrow

“In closing, the first duty of government is to keep its people safe. The
Gwinnett County Police Department is working hard with the resources
available, but “best efforts” are not a reliable standard in today’s complex
public safety environment. Our community should expect more — and it
deserves better. Establishing a Peachtree Corners Police Department
would strengthen visibility, reduce response times, enable proactive
policing, expand the use of innovative technologies, and ensure that the
safety priorities of our residents and businesses come first.”



' ( Open floor for questions / comments / concerns ) ‘
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