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Origins of the 
Alignment



The Alignment (formerly 
known as the Minority 
Health Program 
Stakeholder Alignment) 
began in 2018 through….. 

How and 
when we 
started…

● Building relationships

● Collaborating

● Improving community health

● Advancing health & social equity

● Empowering the work of CHWs

● Respecting wisdom of 
community members and value 
their input 

● Recognizing the need for 
building a shared vision

Original Priorities:

● Evaluating gaps in data 
collection

● Learning to collect the right 
data

● Giving CHOWs access to EPIC

● Improving health literacy 

● Use of plain language

● Engaging cross-sectoral 
partners to address the needs of 
our most vulnerable 
populations



A broad cross-section of community individuals and 
organizations working together towards population 
health in a noncompetitive environment. 

Partners include representatives from Greater 
Portland’s largest underserved ethnic and minority 
communities, including refugee and immigrants, 
low-income Caucasians, and African Americans; 
faith-based organizations; nonprofit organizations; 
clinical and social services partners; law
enforcement agencies; public and private agencies; 
government; schools, and universities among 
others.

Portland Health Equity Alignment 
Who we are…

A healthy community where diversity within the 
community is respected and valued; everyone has 
access to quality healthcare, social services, and 
resources required for a healthy lifestyle; and there is 
a sense of community wellness.

VISION

MISSION

To provide a platform for a collaborative effort to 
advance health and social equity by addressing 
community needs raised by community members 
and/or emerging issues
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How we got here: Analysis of the MHP’s cross-sectoral 
partnerships & community needs



2018 MHP Stakeholder Alignment Structure 
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Today: The 
Portland Health 
Equity Alignment 
(PHEA)



2025 Portland Health Equity Alignment

● Aging Advisory Committee

● Clinical Advisory Committee

● Community & Faith-based Advisory Committee

● Monitoring, Evaluation, & Grants (MEG) 

Committee

● Policy Committee

● Social Determinants of Health (SDOH) 

Committee

● Student & Academic Advisory Committee

7 COMMITTEES w/ 1-2 chairs each: LEADERSHIP TEAM:

● 10 committee chairs

● 6 Portland Public Health staff





Determining 
2024-2025 
Committee 
Priorities



What leads to health inequities?

Committees overwhelmingly identified Lack of Access as 
a main driver of health inequities in Greater Portland. 

More specifically, Lack of Access to: 
➔ Health and Behavioral Health Services and/or Providers
➔ Community Resources
➔ Basic Needs / SDOH
➔ Information & Documentation

For a full summary, please see: 
https://docs.google.com/document/d/13gkpYoJqO-mkbSXEnngJuS1bBHLgaB4LkrS8nE714q4/edit?usp=sharing

Results of 10.05.23 group activity

https://docs.google.com/document/d/13gkpYoJqO-mkbSXEnngJuS1bBHLgaB4LkrS8nE714q4/edit?usp=sharing


Health and Behavioral 
Health Services and 

Providers

Community Resources Basic Needs/ SDOH Information and 
Documentation

○ Adolescent BH services

○ Primary care accepting 

MaineCare

○ Prenatal care

○ SUD services

○ Vaccine services

○ Specialty care

○ Eye care

○ Oral health

○ Chronic disease 

management 

Access issues:

○ Long wait times

○ Culturally attuned services

○ Social and community 

supports

○ General Assistance

○ Prescription Vouchers

○ Disability services

○ Recreation

○ Legal services

○ Housing/Shelter

○ Transportation

○ Communication

○ Childcare

○ Health Insurance 

○ Food/nutrition/culturally 

appropriate foods

○ Affordable medication

○ Documents in different 

languages; portal translation 

limited

○ Translation services

○ About the healthcare system; 

Education regarding 

prevention/preventative care

○ General access to information

○ Medical documentation

Lack of Access to… Results of 10.05.23 group activity



Committees brainstormed lists of activities to address identified 
inequities & divided them into 2 categories;

Then chose 2 activities from each category to focus on as priorities 
for the 2024-2025 cycle.

Category One:
Explore and Respond

1) Catalog existing efforts and highlight what's needed to make them better; 
2) Share these findings with relevant people, organizations, subcommittees; 
3) Identify potential next steps, collaboratively. 

Category Two:
Monitor and Be Ready

Monitor policy and advocacy efforts and consider best roles (e.g., gather 
on-the-ground information, find people to testify, or seek a grant to do 
something that can feed into a policy process).





Purpose
● Contracting with health 

equity consultant Syra 
Health to lead the work

● Work collectively with PHEA 
committees to develop the 
SDOH Accelerator Plan

Closing the Gap Grant Overview
 

Bridging the Divide: Building a Multi-Sector Health Equity Accelerator Plan for Social 
Determinants of Health in Greater Portland

● Develop a SDOH 
Accelerator Plan to be 
implementation ready by 
December 2024

● Focus will be on 
community-clinical linkages & 
social connectedness

● Will give the opportunity to 
build out a framework for the 
PHEA

How?Funding
● $125,000 grant from 

US CDC

● Planning Grant

● 1 Year of 
funding



Closing the Gap Timeline
Activities Completion Date

Conduct asset mapping / environmental scan August 2024

Identify & tailor activities required to improve SDOH August 2024

Develop culturally responsive evaluation plan for 
measuring SDOH Accelerator Plan

October 2024

Present draft SDOH Accelerator Plan to Portland Health 
Equity Alignment work groups for input and 
finalization

October 2024

Present SDOH Accelerator Plan to Portland Health 
Equity Alignment membership for approval 

December 2024



SDOH Accelerator 
Plan: Overview of 
Recommendations





Questions? Email sbergeron@portlandmaine.gov

PHEA Webpage

New Member Interest Form

mailto:sbergeron@portlandmaine.gov
https://portland.civilspace.io/en/projects/portland-health-equity-alignment
https://docs.google.com/forms/d/e/1FAIpQLSdtq0k8A2zy1xwGq8rUlckvLGv4VXwAdHk1JVaVS-U_MMVdGg/viewform?usp=sf_link

