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1.

Executive Summary

1.1. Project Background

Otley Bridge is a Scheduled Ancient Monument. It is also the focal point of the Riverside area of the
Otley Conservation Area. Otley Bridge carries the B6451 over the River Wharfe and links the two
halves of Otley Town. The next river crossing is over two miles away at Pool to the east or over five
miles to the west at llkley. The eastern part dates back to 1228, when the Archbishop of York, titular
Lord of the Manor of Otley, had it built to provide a more direct route to York. It was substantially
rebuilt, including widening on the western side, in 1775-6, planned and overseen by John Gott,
subsequently Surveyor of Bridges for the West Riding of Yorkshire.

Growth of traffic in the twentieth century and demands for a safe pedestrian crossing resulted in the
addition of a cantilevered pedestrian walkway on the western side in 1957. This cantilevered
pedestrian walkway is now inadequate for several reasons:

The structure has a limited live load capacity of 1.05kN/m2

The existing concrete deck planks are failing in places, with short term remedial works having been
undertaken in 2023 to keep the structure operational

The parapet height is substandard

Leeds City Council have commissioned Balfour Beatty to undertake a feasibility study which will
investigate a range of design and construction solutions which could be implemented on the
cantilever walkway structure to ensure its continued safe operation well into the future.

The scope of this feasibility is limited to the cantilevered walkway structure only as there are no
significant issues of concern on the adjacent masonry arch structure. This feasibility study is being
completed between October and December 2023.

1.2. Benefits

The main benefit of engaging with Balfour Beatty is due to us having completed many similar projects
of this type. Therefore, the combined expertise provided by our design partner WSP and various
specialist supply chain partners have allowed us to undertake an accurate feasibility study with limited
information.

This will enable Leeds City Council to make an informed decision on the design and construction
solution that best suits their needs. The intention is that following review of this feasibility study in
early 2024:

Leeds City Council can make an informed decision on the solution to be progressed into detailed
design and construction

Leeds City Council can secure funding for the selected design and construction solution
Discussions can commence with the many stakeholders which will be involved in this project at the
earliest possible opportunity

1.3 Main Findings

The summary of the three design and construction options are highlighted in the table below together
with summary detail regarding their anticipated cost, construction duration and several other factors
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which will be important considerations during the option selection process. The full detail of the
information contained in this table is shown in the main body of the report.

construction duration

Option Option 1a - Option 2a — Major | Option 3a - Installing a
Minor refurbishment of | Demolish the temporary
refurbishment of | cantilevered cantilevered river
cantilevered walkway walkway crossing
walkway deck structure structure and during the
only replace with a works

new structure (option b or
(with the c)
cantilevers

remaining)

Anticipated budget £1.3m £1.6m £2.0m Varies depending

cost on the type of

river crossing, see
section 7
Anticipated 19 weeks 23 weeks 12 weeks Varies depending

on the type of
river crossing, see
section 7

Likely disruption to
motorists

Permanent two way
temporary traffic
signals with a single
running lane for the
duration of the works .
Pedestrians diverted
into the other running
lane.

Some full night time
road closures required
throughout the
programme.

Permanent two way
temporary traffic signals
with a single running lane
for the duration of the
works . Pedestrians
diverted into the other
running lane.

Some full night time road
closures required
throughout the
programme.

Permanent two way
temporary traffic
signals with a single
running lane for the
duration of the works .
Pedestrians diverted
into the other running
lane.

Some full night time
road closures required
throughout the
programme.

Option b) Zero
traffic disruption
during the works.

Option c) Zero
traffic disruption
during the works
unless a flood
event occurs, in
which case option
a) would be
established in the
short term until
the floodwater
recedes.

Some full night
time road closures
required
throughout the
programme.

Likely disruption to

Minimal, minor

Minimal, minor diversion

Minimal, minor

Minimal, minor

pedestrians diversion from the from the pedestrian diversion from the diversion from the
pedestrian walkway walkway and onto the pedestrian walkway pedestrian
and onto the highway highway and onto the highway walkway and onto
a temporary
footbridge
Likely effect on Minor-Medium Minor-Medium Minor-Medium Minor
ecology
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Likely effect on the
watercourse

Minor-Medium, floating
pontoon required in
river

Minor-Medium, floating
pontoon required in river

Minor-Medium, floating
pontoon required in
river

Option b) No
effect

Option c) Minor-
Medium, floating
bridge required in
river

required

Heritage consent

Permitted development
consent (due to the
conservation area)

Natural England bat
license

Traffic management
permits

Heritage consent

Permitted development
consent (due to the
conservation area)

Natural England bat
license

Traffic management
permits

Likely design life of 10 years 30 years 120 years No effect
the structure after the
works have been
completed
Likely load carrying An improvement on the | An improvement on the An improvement on the | No effect
capacity of the current assessment (as | current assessment (as current assessment (as
cantilevered walkway | replacing concrete deck | replacing concrete deck replacing the structure
structure after the panels with a lighter panels with a lighter with a new lighter
works have been weight material) but it weight material) but it will | structure) but it will
completed will likely not be to likely not be to standard likely not be to standard
standard due to the due to the critical due to the critical
critical structural structural members being | structural members
members being the the cantilevers, this will being the cantilevers,
cantilevers, this will be be confirmed during this will be confirmed
confirmed during detailed design during detailed design
detailed design
Likely future High Medium Low No effect
maintenance
requirements for the
cantilevered walkway
structure after the
works have been
completed
Likely site compound | An area of land circa An area of land circa 50m | An area of land circa An additional
required 50m x 50m x 50m 50m x 50m landing area
required at either
side of the river
Wharfe
Likely consents EA permit EA permit EA permit Land access

Heritage consent

Permitted development
consent (due to the
conservation area)

Natural England bat
license

Traffic management
permits

Effect on statutory
utilities

None

BT and Northern Power
Grid local temporary
diversion required

BT and Northern Power
Grid local temporary
diversion required

No effect
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Likely carbon footprint
of proposed works

TBC

TBC

TBC

TBC following
traffic modelling
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Purpose of the Report

Otley Bridge is a Scheduled Ancient Monument. It is also the focal point of the Riverside area of the
Otley Conservation Area. Otley Bridge carries the B6451 over the River Wharfe and links the two
halves of Otley Town. The next river crossing is over two miles away at Pool to the east or over five
miles to the west at llkley. The eastern part dates back to 1228, when the Archbishop of York, titular
Lord of the Manor of Otley, had it built to provide a more direct route to York. It was substantially
rebuilt, including widening on the western side, in 1775-6, planned and overseen by John Gott,
subsequently Surveyor of Bridges for the West Riding of Yorkshire.

Growth of traffic in the twentieth century and demands for a safe pedestrian crossing resulted in the
addition of a cantilevered pedestrian walkway on the western side in 1957. This cantilevered
pedestrian walkway is now inadequate for several reasons:

The structure has a limited live load capacity of 1.05kN/m2

The existing concrete deck planks are failing in places, with short term remedial works having being
undertaken in 2023 to keep the structure operational

The parapet height is substandard

Leeds City Council have commissioned Balfour Beatty through the Scape framework to undertake a
feasibility study which will investigate a range of design and construction solutions which could be
implemented on the cantilever walkway structure to ensure its continued safe operation well into the
future.

The scope of this feasibility is limited to the cantilevered walkway structure only as there are no
significant issues of concern on the adjacent masonry arch structure. This feasibility study is being
completed between October and December 2023.

The purpose of this report is therefore to allow Balfour Beatty to provide expert design and
construction advice to our customer Leeds City Council using our in-house expertise after having
completed many similar projects of this type. This advice will enable Leeds City Council to make an
informed decision on the design and construction solution that best suits their needs. Balfour Beatty
have also engaged external expertise from our proposed design partner WSP and various other
expert specialist supply chain partners. This combined advice has allowed us to undertake this
comprehensive feasibility study.

The intention is that following review of this feasibility study, in early 2024:

Leeds City Council can make an informed decision on the solution to be progressed into detailed
design and construction

Leeds City Council can secure funding for the selected design and construction solution

Discussions can commence with the many stakeholders which will be involved in this project at the
earliest possible opportunity
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3. Client Brief

A client brief document dated 22" November 2023 was issued 4" December 2023 which defined the
parameters of this feasibility study. Please refer to this document for the full detail of the brief but the
main summary of the brief requirements are as follows:

e Leeds City Council highlighted the recent defects observed in the Otley Bridge cantilevered walkway
structure during a special inspection in July 2023

¢ Following the special inspection Leeds City Council have requested that Balfour Beatty investigate
the feasibility of various options including:

o Strengthening of the existing cantilevered walkway structure
o A refurbishment of the existing cantilevered walkway structure
o A replacement of the existing cantilevered walkway structure
e The bridge is a scheduled ancient monument, reference number AM 0121
e The feasibility budget is _
o Feasibility to be completed by 315t December 2023
o A feasibility report is required which shall consider the following:

o Repairs to the existing cantilever including replacement of components on a like for like
basis

o Repairs to the existing cantilever including replacement of components with alternative
components

o Works to increase the live load capacity of the existing cantilever walkway structure
o Works to provide full live load capacity for the cantilever walkway structure

o Replacement of the full cantilever walkway structure

o Alternative crossing options to replace the cantilever walkway structure

o Options for the cantilever walkway parapet handrail replacement

e For each of the above options please consider cost, duration, traffic management, disruption, size
and location of site compound, permit requirements, design life, load capacity and future maintenance
requirements

e The project constraints will be:
o An environmental permit will be required from the Environment Agency
o Traffic management
o Statutory Undertakers apparatus
o Heritage consent (due to the structure being a scheduled ancient monument)
o The site is within a conservation area
o Ecology (the structure is a bat roosting area)
o Local elections in 2024

o Asbestos
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O

The current structure is substandard

e CDM requirements are:

O

O

O

Client — Leeds City Council

Principal Contractor — Balfour Beatty
Principal Designer — Balfour Beatty
Designers - TBC

11
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4. Design

4.1. Overview of Current Design

At present no design work has been undertaken on the project, although Leeds City Council have
proposed that they would like the project to be a design and build contract, with consultant WSP
providing design services, working for Balfour Beatty.

Some drawings of the existing cantilever walkway structure have been created by Leeds City Council,
which are based on the historical drawings. The purpose of these drawings is to provide as much clarity
as possible to Leeds City Council and Balfour Beatty with regards to the makeup of the existing
structure. Two examples of these drawings are shown below:
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A 2 Asbestos debected In housching
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P s, e (o
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\s«nmmmm DUST COMTENTS 10 B SIS 10 BUCT CONE
LS Al LRt S TC BE CONFRMED OM STE COWRED W SITE TO EE CONFIRMED O
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4.2. Procurement of Designers
The intention is that should this project progress into detailed design that Balfour Beatty will procure
WSP as the scheme permanent works designer under a design and build arrangement. The exact
contract particulars of this procurement are still to be confirmed.

4.3. Works Information & Site Information

The documentation issued by Leeds City Council, upon which this feasibility study is based, are as
follows:

- Drawing 300000-LCC-SBR-L00090-DR-CB-01_001

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_001

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_002

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_003

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_004

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_005

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_006

- Drawing 300000-LCC-SBR-L00090-DR-CB-17_007

- Drawing 300000-LCC-SBR-L00090-DR-CB-26_001

- Drawing 300000-LCC-SBR-L00090-DR-CB-27_001

- L90 Deck Replacement 2023-2024 Specification Rev 09 App 57

- L90-1956-07-Cantilever Footpath-GA-B229-1A

- L90-2007-10 Conservation Management Plan

- L90-2013-10 Assessment Summary Report Version 3.1

- L90-2014-02 Asbestos Management Survey

- L90-2017-10 Eco Site Supervision Report

- P1364-Leeds City Council-Otley Bridge Principal Inspection Report July 2023

4.4. Design Consultation
At present WSP have been presented with the details contained within the client brief as documented in
section 3 of this report. WSP have assessed the likely design input which will be required if the decision
is made to either strengthen, refurbish or replace Otley Bridge pedestrian walkway. WSP have provided

some budget costs for these design services which have been incorporated within our budget cost for
the overall scheme. WSP have expressed a keen interest to work on this project and the staff they are
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proposing to utilise on the project, if it goes ahead, all staff are well known to Leeds City Council and
Balfour Beatty.

4.5. Design Proposal

The detailed design proposals are to be developed if and when the project moves into the detailed
design period.

4.6. Design Risks / Opportunities

Scope of design

The scope and cost of the design services varies considerably depending on the nature of the option
selected. For example a refurbishment option will have a low design cost but will not achieve any
betterment of the structure in terms of its structural capacity. A replacement option however will have a
higher design cost but will be able to explore the possibility of improving the structures adherence to the
latest design standards.

A key weakness in the structure, and concern of Leeds City Council, is due to the cantilever supports
only being assessed as suitable to accommodate a pedestrian live load on the cantilever walkway
structure of 1.05kN/m?. The current standard is 5.0kN/m?. Refurbishing the existing structure would not
significantly alter this assessment however a full replacement with a new lighter cantilever walkway
structure would likely improve this assessment. WSP have however advised that it's highly probable that
replacing the structure alone would not ensure it met the current standard for live loading. If the option to
replace the cantilevered walkway is selected, WSP have advised that it would make sense to carry out
some intrusive investigation works (after the structure is demolished but prior to the new structure being
installed) to determine the detail of the cantilever beams, the anchor ties and the material holding them
in place within the masonry arch structure, so that a more accurate, less conservative assessment of the
cantilever beams can be undertaken, in conjunction with some strengthening works within the masonry
arch structure if required. This will then likely ensure the replacement structure meets modern design
standards, however this could not be confirmed with certainty until the investigation, assessment and
strengthening works are completed.

As the scope of the design services will have a significant impact upon the project, its design life and its
future assessment and maintenance requirements, we recommend that a separate design workshop is
held with Balfour Beatty, Leeds City Council and WSP in attendance to determine the correct design
solution before the project proceeds into detailed design.

Statutory Undertakers Apparatus

It is known that electrical services (operated by Northern Power Grid) and telecoms services (operated
by Openreach) are located within the cantilever walkway structure. If an option is selected over and
above the minor maintenance option, the designers (permanent and temporary works) will have to
ensure their designs accommodate these services.
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5. Project Delivery

5.1. Project Team

The Balfour Beatty project team throughout this feasibility period has been:

Project Manager — _

Managing Quantity Surveyor — _

5.2. Roles and Responsibilities

Health and Safety Support — _
Environmental and Sustainability Support — _
Support with Bats — _

Communication Support — _

Social Value Support — _

Traffic Management Support — _

5.3. Pre-construction (ECI) Methodology

There will be a significant number of tasks to complete during the pre-construction period. Our intention
would be that if the project proceeds into the ECI stage then Balfour Beatty and Leeds City Council will
work collaboratively together to successfully complete these tasks with the responsibility for each activity
being determined in due course. These tasks include but are not limited to:

Undertaking detailed design

Applying for an Environment Agency be-spoke permit

Applying for heritage consent

Applying for permitted development consent

O SCAPE
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Completing ecological surveys
Obtaining a bat license if required

Liaising and coordinating with statutory undertakers regarding diversions, most notably with
Openreach and Northern Power Grid

Compiling a stakeholder management plan and implementing it
Compiling temporary traffic regulation orders

Detailed pricing of the scheme

Detailed programming of the scheme

Negotiating the contractual arrangements between Leeds City Council and Balfour Beatty for the
construction works

5.4. Construction Methodology

Further to the project brief issued by Leeds City Council and outlined in section 3 of this report, Balfour
Beatty have based this feasibility study on three different construction solutions as follows:

Option 1 — Minor refurbishment of cantilevered walkway deck only. The scope of work we have
based our feasibility price and programme on is as follows:

Minor detailed design

Remove existing deck and concrete planks

Refurbish top of pre-stressed concrete beams

Replace deck with fibre reinforced plastic (or similar) deck
Pontoon in river for access and for capturing debris
Traffic management

Refurbishment of existing parapet including raising height
Park reinstatement

Management staff during the ECI period

On site management staff and site preliminary costs during the construction works

Option 2 — Major refurbishment of cantilevered walkway structure. The scope of work we have
based our feasibility price and programme on is as follows:

Detailed design

Remove existing deck and concrete planks

¢ SCAPE
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Refurbish pre-stressed concrete beams and diaphragms
Concrete repairs to cantilever beams

Replace statutory undertakers ducting

Waterproofing to deck (including joints)

Replace deck with fibre reinforced plastic (or similar) deck
Pontoon in river for access and for capturing debris
Traffic management

Refurbishment of existing parapet including raising height
Park reinstatement

Management staff during the ECI period

On site management staff and site preliminary costs during the construction works

Option 3 — Demolish the cantilevered walkway structure and replace with a new structure (with the
cantilevers remaining in place). The scope of work we have based our feasibility price and programme
on is as follows:

Detailed design
Remove existing cantilever walkway structure down to cantilever beams (2 possible methods)
Remove concrete surround to cantilevers and refurbish steelwork

Fabricate off site new structural steelwork, deliver to site and install seven new spans including
new steel parapet using a mobile crane

Replace statutory undertakers ducting
Waterproofing to deck (including joints)

Install new bridge deck

Pontoon in river for access and for capturing debris
Traffic management

Park reinstatement / Crane Platform

Management staff during the ECI period

On site management staff and site preliminary costs during the construction works
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Then for each of the above options Balfour Beatty have explored a temporary alternative river crossing
facility to ensure pedestrian access is maintained on site throughout the works. These three options are:

Option a — Divert the pedestrian onto the southbound lane of the B6451 highway. This would
involve installing some pedestrian barrier fencing on the highway above the masonry arch structure and
restricting the flow of traffic using two way traffic signals for the full duration of the project. An example of
this arrangement is shown below:

This option would cause minimal disruption for pedestrians but major disruption for motorists.

Option b — Construct a temporary footbridge to either the east or west side of the existing
structure and divert the pedestrians onto it for the full duration of the project. This temporary
structure would sit above the river and would be installed by either launching or lifting using a heavy
crane. This structure would require significant temporary works (bridge abutments, crane platforms,
stone platforms, temporary ramps etc.) The structure would be fully Equalities Act compliant. An
example of this arrangement is shown below together with a photograph from where a similar structure
has been deployed, at Tadcaster bridge in 2016:

Proposal - 13.5 bays MU Panel Footbridge e

" R .
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This option would cause minor disruption for pedestrians and zero disruption for motorists.

Option ¢ — Construct a temporary floating footbridge to the east side of the existing structure and
divert the pedestrians onto it for the full duration of the project. This temporary structure would sit on
the water and would rise up and down in line with current water levels. In a large flood event, the floating
structure would have to be dismantled for safety reasons. In this situation we would look to implement
option a for the short duration during which the floating bridge would be out of action. The structure would
be installed by launching at the side of the river bank. The structure would be fully Equalities Act compliant.
An example of this arrangement is shown below together with two photographs from where a similar
structure has been deployed at the Bedford river festival in 2018:
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This option would cause minor disruption for pedestrians and minor disruption for motorists (disruption
only experienced during a flood event).

The estimated cost of the three construction solutions together with the costs of providing the three
different alternative river crossing solutions is detailed in section 7.

5.5. Stakeholder Management

As mentioned in section 5.3, undertaking comprehensive and well-planned stakeholder management is
essential for the success of this scheme. A stakeholder management plan will be created for the project
and it will be implemented throughout the ECI and construction phase. Examples of the stakeholders
which will form part of this scheme are:

Environment Agency
- Statutory undertakers (most notably Openreach and Northern Power Grid)
- Natural England
- Heritage
- Otley Town Council
- Leeds City Council TAA
- Leeds City Council planning
- Leeds City Council network management
- Leeds City Council parks and countryside
- Private landowners
- Sailing club
- Local businesses
- Local residents
- Other community groups with a special interest in the scheme
5.6. Customer Experience
At the end of the pre-construction (ECI) phase a customer satisfaction review will be undertaken. A

further review will be undertaken at the end of the construction phase. This will allow valuable feedback
to be provided to Balfour Beatty regarding the teams performance.
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6.

Programme

Construction programmes have been compiled based on each of the three construction options

described in section 5.4. Each of the three options has then been further broken down depending on the
alternative river crossing solution to safely accommodate the pedestrians. The full programmes are listed
in appendix A and a summary table is detailed below:

23

Planned On Site Duration
Starting Date |Access Date |Completion
(Weeks)
Date
Access Date to PCD
Option 1A Minor Refurbishment Works  |Single Lane Running on Ex Bridge 15/01/2024 | 12/06/2024 | 17/10/2024 19
Option 1B Minor Refurbishment Works Temporary Footbridge 15/01/2024 | 12/06/2024 | 20/01/2025 32
Option 1C Minor Refurbishment Works Floating Pedestrian Bridge 15/01/2024 | 12/06/2024 | 14/11/2024 23
Option 2A Full Refurbishment Works Single Lane Running on Ex Bridge 15/01/2024 | 12/06/2024 | 14/11/2024 23
Option 2B Full Refurbishment Works Temporary Footbridge 15/01/2024 | 12/06/2024 | 18/02/2025 36
Option 2C Full Refurbishment Works Floating Pedestrian Bridge 15/01/2024 | 12/06/2024 | 20/12/2024 28
Option 3A Full Replacement Footbridge Single Lane Running on Ex Bridge 15/01/2024 | 15/07/2024 | 07/10/2024 12
Option 3B Full Replacement Footbridge Temporary Footbridge 15/01/2024 | 25/06/2024 | 04/12/2024 24
Option 3C Full Replacement Footbridge Floating Pedestrian Bridge 15/01/2024 | 24/06/2024 | 24/10/2024 18
O SCAPE
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7. Commercial

i 2 Feasibility Budget
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A summary of the prices has been included below:

Option 1: Minor Option 2: Full Option 3: Full
Refurbishment Works | Refurbishment Works | Replacement
Option A: Lane £1,337,242 £1,601,143 £2,060,678
Closures
Option B: Temporary £2,491,032 £2,795,063 £3,088,405
Bridge
Option C: Temporary £1,735,512 £2,056,060 £2,462,629
Floating Bridge

- Between Option 1A and Option 3A, there is an uplift of circa £700k

- Toinclude for the temporary footbridge, an average additional budget of circa £1.1m would be
required (from Option A — Option B)
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- To include for the temporary floating bridge, an average additional budget of circa £400k would
be required (from Option A — Option C)

- A breakdown of the above budgets has been included on the following pages.

Otley Bridge
Option 1a
Minor Refurbishment Works

Single Lane Running on Ex Bridge

c Preliminari

Staff - ECl Period As per staff buildup - "Design Management”

Staff As per staff buildup - "Option 1°

Prelims As per prelims buildup - "Option 1"
Measured Yorks

Design WSP Budget

Remowve euisting deck and concrete planks. Self Delivery - Buildup sheet 1a

Refurbish top of PCC Beams (Concrete repairs) Balvac budget
\Waterproofing to deck (including joints) Waterseal budget
Replace deck with Fibre Reinforced Plastic Deck (or similar). EMJ price - Regent Street
Pontoon working area and debiis catchment in river. Land and Water Budget Quote
Traffic Management Based on Premier Traffic Management - Marsh Lane quote
Refurbizh Existing Parapet Protek Budget
Park Reinstatement Lump sum - to reinstate used park land
Inflation based at 5
c Risk (51
Sub-total
Optimisim Bias (30%)
Sub-total
Scape Fee [5 35%])
Construction Total 1.337.242
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26 CIVIL ENGINEERING



Otley Bridge | Feasibility Report | Revision 00

Balfour Beatty

Otley Bridge

Option 1b
Minor Refurbishment Works

Tamporaoy Footbaidye

c Preliminari
Staff - ECl Period
Staff
Prelims
Measured YWorks
Design
Remove existing deck and concrete planks.
Refurbish top of PCC Beams [Concrete repairs)
‘Waterproofing to deck (including joints)
Replace deck with Fibre Reinforced Plastic Deck (or similar).
Pontoon working area and debris catchment in river.
Traffic Management
Refurbish Existing Parapet
Park Reinstatement
Temporary Bridge

Temporary Bridge - Access

Inflation based at 54
Contractors Bisk 5]
Sub-total
Optimisim Bias (302)
Sub-total
Scape Fee [5.35%)

Construction Total

2,491,032

As per staff buildup - "Design Management”™
As per staff buildup - "Option 12"

As per prelims buildup - "Option 1a™"

WSP Budget

Self Delivery - Buildup sheet 1a
Balvac Budget

‘W aterseal budget

EM.J price - Regent Street

Land and \Water Budget Quote

Based on Premier Traffic Management - Marsh Lane quote

Protek Budget

Lump sum = to reinstate used park land

Plug - temporary Access

27
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Otley Bridge
Option 1c
Minor Refurbishment Works

Franing Fadasinian Snidze

c Preliminari
Staff - ECI Period

Staff
Prelims
Measwred Works
Design
Remove existing deck and concrete planks.
Refurbish top of PCC Beams [Concrete repairs)
Waterproofing to deck (including joints)
Replace deck with Fibre Reinforced Plastic Deck (or similar).
Pontoon working area and debris catchment in river,
Traffic Management

Refurbish Existing Parapet

Park Reinstatement
Temporary Bridge
Inflation based at 54
c Risk (5]
Sub-total
Optimisim Bias (304)
Sub-total
Scape Fee [5.95%)
Construction Total 1.735.512

As per staff buildup - "Design Management”
As per staff buildup - "Option 12"

As per prelims buildup - "Option 1a”

WSP Budget

Self Delivery - Buildup sheet 12

Balvac Budget

\Waterseal budget

EMJ price - Regent Street

Land and W/ ater Budget Quote

Based on Premier Traffic Management - Marsh Lane quote
Protek Budget

Lump sum - to reinstate used park land

28
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Otley Bridge

Option 2a
Full Refurbishment Works

Sirupla £ ane Running on Ex Snidye

SRR Preliminari
Staff - ECl Period

Seaff
Prelims
Measured Works
Design
Remove existing deck and concrete planks.
Refurbish PCC Planks Beams and diaphragms
Concrete Repairs to the Cantilevers
Replace stats ductwork
Waterproofing to deck (including joints)

Reconstruct deck using FRP

Pontaon working area and debris catchment in river.

Traffic Management
Refurbish Existing Parapet
Park Reinstatement
Inflation based at 574

Contractors Risk (5%)

Sub-total

Sub-total

Construction Total

1,601,143

As per staff buildup - "Design Management”
As per staff buildup - “Option 2”

As per prelims buildup - "Option 2"

\WSP Budget

Self Delivery - Buildup sheet 1a

Balvac Budget

inc above

Buildup 2a

\Waterseal budget

EMJ price - Regent Street

Land and Water Budget Quote

Based on Premier Traffic Management - Marsh Lane quote
Protek Budget

Lump sum - to reinstate used park land

C SCAPE

ENGINEERING

CIVIL

29



Balfour Beatty

Otley Bridge | Feasibility Report | Revision 00

Otley Bridge
Option 2b
Full Refurbishment Works

Tamporay Footbnidae

C Preliminari

Staff - ECl Period As per staff buildup - "Design Management™

Saff As per staff buildup - "Option 2"

Prelims As per prelims buildup - "Option 2"
Measured Works

Design WSP Budget

Remove existing deck and concrete planks. Self Delivery - Buildup sheet 1a

Refurbish PCC Planks Beams and diaphragms Balvac Budget
Concrete Repairs to the Cantilevers i Included above
Replace stats ductwork Buildup 2a

‘waterproofing to deck (including joints) \Waterseal budget

Reconstruct deck using FRP EMJ price - Regent Street
Pontoon working area and debris catchment in river. Land and ‘Water Budget Quote
Traffic Management Based on Premier Traffic Management - Marsh Lane quote
Refurbish Existing Parapet Protek Budget
Park Reinstatement Lump sum - to reinstate used park land
Temporary Bridge

Temporary Bridge - Access Plug - temporary Access

Inflation based at 54

Contractors Risk (5%)
Sub-total
Optimisim Bias (30%)
Sub-total
Scape Fee [5.95%)

Construction Total 2,795,063
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Otley Bridge
Option 2¢
Full Refurbishment Works

Fioaing Fadesmian Bridae

c Preliminari
Staff - ECl Period

Staff
Prelims
Measured Works
Design
Remove existing deck and concrete planks.
Refurbish PCC Planks Beams and diaphragms
Concrete Repairs to the Cantilevers
Replace stats ductwork
Waterproofing to deck (including joints)

Reconstruct deck using FRP

Pontoon working area and debris catchment in river.

Traffic Management
Refurbish Existing Parapet
Park Reinstatement
Temporary Bridge

Inflation based at 54

c Risk (5]

Sub-total

Sub-total

Construction Total

2.056.060

As per staff buildup - "Design Management”
As per staff buildup - "Option 2"

As per prelims buildup - “Option 2"

WSP budget

Self Delivery - Buildup sheet 1a

Balvac Budget

Included above

Buildup 2a

Waterseal budget

EMJ price - Regent Street

Land and Water Budget Quote

Based on Premier Traffic Management - Marsh Lane quote
Protek Budget

Lump sum - to reinstate used park land
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Otley Bridge
Option 3a
Full Replacement Footbridge

Singls L ane Funning on Ex Bnidpe

C Preliminari
Staff - ECI Period

Staff
Prelims
Measured Yorks

Design

Remove ALL footbridge down to cantilever steelwork.

Remove Concrete surround and refurbish existing steel beams

to cantilevers.

Replace PCC beams with structural steel beams

Prefabricate Steel Bridge in 7 no spans off site and lift into

place. (Parapetincluded)
Install New Service Ducts
\Waterproofing to deck (including joints)

Install new deck

Pontoon working area and debris catchment in river.

Traffic Management

MNew Parapet

Park Reinstatement { Crane Platform

Inflation based at 54

Az per staff buildup - "Design Management”
As per stalff buildup - "Option 3"

As per prelims buildup - “"Option 3°

WSP Budget

Sam Evans Budget Quote - “option 2 - Pontoon”

E!Q Sam Evans

inc in SH Structures budget

SH Structures Budget Quote

Buildup 2a

inc in SH Structures budget

inc in SH Structures budget

Land and ‘W ater Budget

Based on Premier Traffic Management - Marsh Lane quote
Inc in SH Structures budget

Lump sum - to reinstate used park land! install and remove
orane temp works

Contract Bisk (5]
Sub-total
Optimisim Bias (304)
Sub-total
Scape Fee (5 95%)
Construction Total 2,060,678
<) SCAPE
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Otley Bridge
Option 3b
Full Replacement Footbridge

Famporaoy Footbaidae

c Preliminari
Staff - ECl Period

Saff

Prelims
Measured Works

Design

Remove ALL footbridge down to cantilever steelwork.

Remaove Concrete surround and refurbish esisting steel beams

to cantilevers.
Replace PCC beams with structural steel beams

Prefabricate Steel Bridge in 7 no spans off site and lift into
place. (Parapet included)

Install New Service Ducts

‘W aterproofing to deck (including joints)

Install new deck

Pontoon working area and debris catchment in river.
Traffic Management

New Parapet

Park Reinstatement ! Crane Platform
Temporary Bridge
Temporary Bridge - Access

Inflation based at 57

As per staff buildup - "Design Management”
As per staff buildup - "Option 3"

As per prelims buildup - "Option 3"

\WSP Budget

Sam Evans Budget Quote - "option 2 - Pontoon™

Et0 Sam Evans

inc in SH Structures budget

SH Suuctures Budget Quote

Buildup 2a

inc in SH Structures budget

inc in SH Structures budget

Land and Water Budget

Based on Premier Traffic Management - Marsh Lane quote
Inc in SH Structures budget

Lump sum - to reinstate used park land! install and remove
crane temp works

Plug - temporary Access

Contractors Bisk (5]
Sub-total
Optimisim Bias (30%)
Sub-total
Scape Fee [5.95%)
Construction Total 3.088.405
<) SCAPE
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Otley Bridge

Option 3¢

Ful Replacernent Foollyidge
Fempcrary Footleidae

c Preliminasi

Staff - ECI Period Az per staff buildup - “Design Management™

Staff Az per 2taff buildup - “Option 3"

Prelimz Az per prelims buildup - "Option 3"
Mceazared Works

Dezign WSP Budget

Remove ALL footbridge down to cantilever steelwork. Sam Evanz Budget Quote - “option 2 - Pontoon™
Remove Concrete surround and refurbizh exizting steel beams
to cantilevers. E!O Sam Evanz

Replace PCC beamz with structural steel beamsz in< in SH Structures budget

Prefabricate Steel Bridge in T no zpanz off zite and lift into

place, (Parapet included) SH Structures Budget Quote

Inztall Mew Service Ducts Buildup 23
Waterproofing to deck (including jointz) inc in SH Structures budget
Inztall new deck in< in SH Structures budget
Pontoon working ares and debriz catchment in river. Land and Water Budget
Traffic Management Bazed on Premier Traffic Management - Marzh Lane quote

MNew Parapet In< in SH Structures budget

Lump zum - to reinztate uzed park land! inztall and remove
Park Reinztatement ¢ Crane Platform <rane temp works
Temporary Bridge

Inflation bazed 3t 5%

Coatractors Rizk (53)

Sab-total
Optimizim Biaz (30%)

Seb-total
Scape Fee (5.35%)

Conastructions Total 2,462,629

T, Opportunities, Risk and Value Engineering

For this feasibility study a 30% optimism bias figure has been applied to all our cost estimates. If the
project enters into pre-construction (ECI), as the scope of design and construction work becomes
clear a detailed risk and opportunity workshop will be held in order that Balfour Beatty and Leeds
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City Council can effectively manage all risk and opportunity on the project. This will also apply to
value engineering opportunities.

7.3 Value for Money
As this project is being procured through the Scape generation 2 framework a value for money
assessment will be issued at the end of the pre-construction (ECI) phase in line with our framework

commitments.

7.4. Supply Chain Analysis and Strategy

Please see below the supply chain strategy and intelligence report utilised to prepare the budget
quotations. At preconstruction stage, further work will be undertaken to obtain a minimum of 3 quotes
per package:

C) SCAPE
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8. Performance Management

The Scape Performance Indicators will be used for this scheme as per Schedule 6 of the Framework
Agreement. The Pls are designed to measure different things including:

e Our product performance e.g.- environmental performance, design quality, defects

e Our project performance — e.g.- predictability of time, cost, health & safety, local spend

e QOur organisational performance — e.g.- our respect for people - staff survey results

e Our relationship performance — e.g.- customer satisfaction, supply chain satisfaction.

There are 22 standard Scape Performance Indicators per project that are monitored diligently by Scape.
The portal is an online cloud based system that requires extensive input from the main contractor each
month to ensure that they achieve pass standard on all of 23 project Pls listed as follows.

Pl
Reference Performance 2 . :
(Schedule Indicator (PI) of Minimum Pass Standard Approach to achieve PI
Pls
15)
Predictability of
;Ilr;?aanﬂcgglset to 0% change against contractor
P1-4 both PprZ- 4 predictions in Scape Gateway
Construction and Forms (excluding client
Construction change)
Stages)
20% from within 10 miles Included in Social
P5 Local Labour 1 40% from within 20 miles Value Action Plan
75% from within 40 miles
20% from within 10 miles Included in Commercial
P6 Local Spend 1 40% from within 20 miles Management and
75% from within 40 miles Social Value Action
85% of supply chain to be Plan
SMEs
Pr-8 SMEs 2 85% of total project spend to
be with SMEs
P9 Social Enterprise 1 1 Social Enterprise to be Included in Social
Engagement engaged Value Action Plan
Waste Diverted 95% total non-hazardous Included in Social
P10 from Landfill 1 waste to be diverted from Value Action Plan
landfill.
P11 Fair Payment 1 Client to Contractor 14 days
Terms (+7)
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Contractor to Tier 2 Supply
Chain 19 days (+7),
Min pass standard: 100%
compliance
P12 Health and Safety Zero RIDDOR
Environmental Zero reportable environmental
P13 . . . :
Incidents incidents or action notices
Considerate Included in Social
P14 Constructors Maintain a score of 38/50 Value Action Plan
Scheme
Customer I\S/IerVice,Cl:Drl?dtl)JCt, \_/alue 1;;)r
Satisfaction Pls oney, Collaboration an
P15-19 (applicable to Pre- Defects
Construction stage and Min pass standard - a score of
Construction stage) 8/10 against each one
Supply Chain A score of 8/10 across 10 or
P20 . . :
Satisfaction more questions
. 100% achievements of project
Achievement of . .
. commitments made in
P21 Project tender
. Schedule 18 from each
commitments o .
individual project
Achievement of 100% achievement of the Included in Social
) . targets agreed with the client Value Action Plan
P23 client Social .
Value targets but up to 5 Social Value
National TOMs
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9. Social Value

The Otley Bridge project will be a significant project within the town centre of Otley. The project will be
highly visible by the residents of Otley and we are aware that we have a responsibility to keep people
safe, well informed, and be a good neighbour during the construction works. Balfour Beatty take this
responsibility extremely seriously and throughout pre-construction (ECI) we will develop a detailed social
value action plan which is targeted and relevant to the project location and the scope of the work. This
will likely include:

- volunteering days

- school visits to talk about the scheme and the wider construction industry
- biodiversity net gain and other ecological enhancement work

- charity fundraising

- work experience

- apprenticeships

F o . 9 .
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10. Next Steps

Balfour Beatty will present these feasibility findings to Leeds City Council on 20" December 2023. The
intention is that Leeds City Council will then spend some time reviewing these feasibility findings to
decide on the best way forwards.

The intention is that following review of this feasibility study in early 2024

e Leeds City Council can make an informed decision on the solution to be progressed into detailed
design and construction

e Leeds City Council can secure funding for the selected design and construction solution
e Discussions can commence with the many stakeholders which will be involved in this project at the
earliest possible opportunity

We would recommend a swift decision is made to move the project into the pre-construction phase by
the middle of January 2024 to hopefully ensure a summer 2024 construction start date can be
successfully achieved.

<) SCAPE
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11. Appendices

Appendix A — Outline construction programmes for options 1, 2 and 3 together with sub options a, b and
C.
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Balflllll‘ Bea“y Otley Bridge - Option 1 Minor Refurbishment Balllllll‘ Beatty

Acti D Act ame OriaD a a ebrua Ap a e Aug epte e Octobe ove e Dece e a eb Ap
01 08 90 9 6 04 8 01 08 9 06 0 0 0] 4 01 08 0 6 02 0 6 00 4 8 04 8 02 0 6 0 06 0 0] 0 4 0 0 4 0 4
9 8 6 4 4 6 8 9 0] 4 8 9 0] 4 8 9 0] 4 8 39 40 4 4 4 44 4 4
Otley Bridge - Optio or Re b e 4 eb
271 eb
eb
271 15dan24  ArFeb2s | | 1 LA S S NS
0 15Jan24 ¢ Starting Date
‘ S2-A-02570 WSP Design Period 63 15-Jan-24 12-Apr-24 o
\ S2-A-02990 BB Price & Programme 10 15-Apr-24  26-Apr-24 me
\ S2-A-03000 Govemance /Approvals 10 29-Apr24 | 13-May-24 3 3 ancé /Approvals
\ S2-A-02560 Mobilisation Period 20 14May24 | 1dun24 | | """"""" ' — wbiisalonpeiod || LSS S |
‘ S2-A-03010 Notification to Proceed 0 14-May-24 ; ; :on o Proceed
\ Option 1A: Minor Refurbishment- Single Lane Running on Existing Bridge 158 21-Mar-24 04-Nov-24 : : : : : :
\ S2-A-02520 On Site Works Duration 128 12-Jun-24 | 17-Oct-24 Works Duraion
\ S2-A-02500 Access Date 0 12-Jun-24 : : i 3 Access Date ; | |
\ $2-A-3080 Startof School Holidays 0 23-Jul-24* 3 ’ N Y ééﬁéf schooHolidld L L L/ /A """"""""""""""""""""""""""""""""""""
\ S2-A-03030 Planned Completion Date 0 17-Oct-24 : : i : : d Completion Date
\ S2-A-03040 Temminal Float 12 18-Oct24  04-Nov-24 Terminal Floaj\t
\ $2-A02580 Completion Date 0 04-Nov-24 ompletion Date
\ Licences 75 21Mar24  09Jul24 | | P P Ll ; ; ; :
\ Environment Agency 77777777777777777 T v/ /S SN [ e R [ I
\ S2-A-3380 EAPermitApplication 5 21-Mar24 | 27-Mar-24 ‘ |
‘ | S2-A-3390 EA Approval Period 60 28-Mar-24 25-Jun-24 EA Approval Period
\ | S2-A-3400 EAPemitApproved 0 25.Jun-24 @ EAPemitApproved
\ BatMitigation License | 40 | 14a-May-24 | 09-Jul-24 | TNANE L L L L L ‘
‘ S2-A-02510 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application " 10 14-May-24 = 28-May-24 iPre pare & $ubmitto Natural Englarhd "BatMitgafon L| 77777777777777777777777777777777777777777777777777777777777777777777777
‘ S2-A-2870 Natural England Review Period 30 29-May-24 09-Jul-24 : : ] Natral England Review Perj
‘ S2-A-02540 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 BatMﬁgaﬁbn Licence (A1B)
| RO | | | | |
‘ S2-A-02550 TTROApplication for Single Lane running over Bridge 5 14-May-24 20-May-24 o 77777777777777 i :O ign for fi gle Lane running over Bridg
\ | S2-A-2930 TTROApproval Period 30 21-May-24 | 02-Jul-24 — T |TRoApprovalPeriod || LLLLSLNAS S A
\ | S2-A-2940 TTROApproved 0 02-Jul-24 | TTROApprovéd
| OnsSiteWorks 91 120un24 | 17-Oct24 : : ]
‘ S2-A-2580 Compound Establishment 10 12-Jun24 | 25-Jun-24 ; ; A g ompound Establishment 3
‘ S2-A-2650 Installation of Pontoon Working Platform 3 26-Jun-24 28-Jun-24 : i In stallation of Pontoon Working Plat
\ S2-A-2590 Install TM& Divert Pedestians 1 03Ju24 | 03duk2a | | T T H| Insall T™ &bienpedestioht KL LSS S LA A
\ S2-A-2600 Remove Existing Deck 5 10Jul24 | 16-Jul24 »EE Remole Existing Dedk | |
‘ S2-A-2610 Concrete Repairs to PCC Beams, Diaphragms and Planks 30 17-Jul-24 28-Aug-24 _I‘ ; iaphragms and Planks
\ S2-A-2620 Apply Waterproofng sysem 3 29-Aug-24 | 02-Sep-24 | | 3 b
‘ S2-A-2630 Install Fibre Reinforced Plastic Deck (or similiar) 16 03-Sep-24 | 24-Sep-24 3 3 ed Plasic Deck (prsimilian
\ S2-A-2640 In Situ Refurbishment of Parapet 8 17-Sep24 | 26-Sep-24| """""" 'hiéfﬁla{réﬁét"" """"
\ S2-A-2660 DivertPedestians to Refurbished Footbridge 1 27-Sep24 | 27-Sep-24 : : i : : to Refurbished Footbridge
\ S2-A2790 Park ReinsiaementWorks 5 | 27Sep24 | 03-Ock24 mentworks |
\ S2-A-2670 Remove TM 1 30-Sep-24 | 30-Sep-24 ‘ ‘ ‘ ‘ :
\ S2.A2680 Demobiisation 10 | 04Oct24 | 17-0ct24 biisation
\ Option 1B: Minor Refurbishment- Temporary Pedestrian Bridge 223 21-Mar-24 17-Feb-25 N 77777777777777 i N N N 0 64 S 4 4 & I I I N I
\ S2-A-2690 Access Date 0 12-Jun-24 ' ' 3 Access Date 1 1
‘ S2-A-3040 On Site Works Duration 223 12-Jun-24 20-Jan-25 : : ‘ On Site Works Duration
\ S2-A3090 Startof School Holidays 0 23-0uk24* @ Stirtof School Hofidé
‘ S2-A-3050 Planned Completion Date 0 20-Jan-25 ‘ : Iaﬁned Compleﬁon: Date
\ S2-A-3060 Teminal Float 20 21Jan25 | 17Feb2s | | I Terminal Foat |
‘ S2-A-3070 Completion Date 0 17-Feb-25 onjwplen'on Date
\ Licenses 75 21-Mar-24 | 09-Jul-24 :
\ Environment Agency
‘ S2-A-3410 EAPemitApplicaton 5 21-Mar-24 27-Mar-24
\ | S2-A-3420 EA Approval Period 60 28-Mar-24 | 25-Jun-24 | | : ] E NS 59.997 77 N N
‘ | S2-A-3430 EAPemitApproved 0 25-Jun-24 4 EAPel mit Approved
: Bat Miigation License |40 | 14ay24 | 09-ul-24 | } } } ? ;
‘ S2-A-2900 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application " 10 14-May-24 = 28-May-24 ; ; | Prgpare & $ubmitto Natural England "BatMitigaop Li
\ | S2-A-2910 Natural England Review Period 30 29-May-24 | 09-Jul-24 : ]} Natural England Review per
‘ | S2-A-2920 BatMitigation Licence (A13)Application " Approved 0 oodul24 | | T i N T e BatMngahonLloence O 13) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
| OnsSiteWorks 168 = 14-May-24 | 20-Jan-25 : :
‘ S2-A-2950 Place Order for 1000te crane 1 14-May-24 = 14-May-24 jrde for 100pte crane ;
‘ S2-A-2960 Lead in Period 40 15-May-24 10-Jul-24 | Leadin Périod
‘ S2-A-2830 Compund Establishment 10 12-Jun-24 | 25-Jun-24 orhpund Establishment
‘ S$2-A-3020 Construct Temporary Bridge Foundations 5 26-Jun-24 o2auke4 || 77777777777777 7 N l"i:l_ _ ﬁéﬁﬁéi‘féfﬁ:béé& Bﬁiﬁée 7777777777777777777777
Q14 Quorum Business Park Otley Bridge - Option 1 Minor Refurbishment Revisions mmm Remaining Level of Effort
Benton Lane o . Date Revision Checked Approved . At
. . ual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec-23 00 w

. — Remaining Work
BBG-OB-FBO1 Optlonl'oo 13-Dec23 ol W I Critical Remaining Work

Page 1 of 2 . # Milestone

NE12 8BU
balfourbeatty.com




Balflllll‘ Beatty Otley Bridge - Option 1 Minor Refurbishment Balflllll‘ Beatty

Activity ID Activity Name Orig Dur Start Finish January February March Apni May June July August September October November December January February March April
01 08 15 22 29 05 12 19 26 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07 14 213
- - - - - - - 987 6 54-3-2-1123 45 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 4617

S2-A-2970 Setup 1000te crane 3 11-Jul-24 15-Jul-24 In
B | $2-A-2700 Install Temporary Pedestiian Footbridge Bridge 33 16-Jul24 | 30-Aug-24 ‘ ‘ ‘ 4 ridge Bridge
B | S2-A-2880 Construct Temporary Access Footpath (both banks) 10 23-Aug24 | 06-Sep-24 3 3 I ootpath (both banks)
B | S2-A-2710 DivertPedestians 1 09-Sep24 | 09-Sep-24| : Ny s s N I e
B | S2-A-2770 Installation of Pontoon Working Platiorm 3 10-Sep24 | 12-Sep-24
S2-A-2720 Remove Exisiting Deck 5 13-Sep-24 19-Sep-24
} } S2-A-2730 Concrete Repairs to PCC Beams 30 20-Sep24 = 31-Oct-24 Concrete Repédirs to PCC
S2-A-2740 Apply Waterproofing sysem 3 01-Nov-24 | 05-Nov-24 : : [ : : @ Apply Wateproofng s
} } S2-A-2750 Install Fibre Reinforced Plastic Deck 16 06-Nov-24 27-Nov-24 ‘ ‘ | | ‘
B | S2-A2760 In Situ Refurbishmentof Parapet 8 20-Nov-24 | 29-Nov-24 : : ‘ 3 ‘ ‘h Situ RefurbishmentofParapft |
B | S2-A-2780 DivertPedestians o Refurbished Footbridge 1 02-Dec-24 | 02-Dec-24 Divert Pedestian o Refurbighed Footbridge
‘ ‘ S2-A-2860 Remove Temporary Footbridge 10 03-Dec24 | 16-Dec24 ; ; i ; ; ; Remoye [Temporary Fodtbridge
B | S2-A-2890 Remove TemporaryAccess Path (both banks) 5 17-Dec24 = 06-Jan-25 ‘ ‘ ‘ : : : - — Remove Ten}*nporavyAccess Palh (both banks)
‘ ‘ S2-A-2980 Remove Crane Pads etc and make good 5 17-Dec-24 = 06-Jan-25 oSS WSS S S S Remove Crane Pac!g et: ?nd ma',‘?,‘-?‘??,d, 77777777777
B | S2-A-2800 Demobiisation 10 07-Jan25 | 20-Jan-25 : : ‘ : : 3 Demoblllsauon
N | Option 1C: Minor Refurbishment- Floating Bridge 186 21-Mar24  12-Dec-24 : : ‘ : : : :
S2-A-3100 Access Date 0 12-Jun-24 ‘
} } S2-A-3330 On Site Works Duration 156 12-Jun-24 14-Nov-24 On Siiej Works Dufation
\ \ S2-A-3370 Startof School Holidays 0 23-Jul-24* o L S S esaofschoooldslsA A A S A/ / /| | | |
S2-A-3350 Planned Completion Date 0 14-Nov-24 Planned Completipn Date
} } S2-A-3360 Temminal Float 20 15-Nov-24 12-Dec-24 | | : | | ; rminal Flg
B | S2-A-3340 Completion Date 0 12-Dec-24 ‘ ‘ [ ‘ ‘ ‘ mpletion|Date ‘ ‘
Licenses 75 21-Mar24  09-Jul-24 : : ! : : : ; ;
} } EnvionmentAgency | 65 | 21-Mar24 | 25Jun24 [N L L L e L VLS S S SN | S e . S |
| B S2-A-3440 EAPermitApplication 5 21-Mar24 | 27-Mar-24 : : [ 3 : : 3
‘ ‘ | S2-A-3450 EA Approval Period 60 28-Mar-24 25-Jun-24 ] EA Approval Perio}d
B | | S2-A-3460 EAPemitApproved 0 25-Jun-24 =4 EAPemit Approved
‘ \ Bat Mitigation License -
N | [ S2A3250 | Prepare & Submitto Natral England "BatMiigation Licence (AL3)Applicaion " 10 14-May-24  28May24| [ pare & fubmjtio Natjral England ‘BatMiigafon Lighpéplelliadioh 7 )~ | 0 | |
B | | S2-A-3260 Natural England Review Period 30 29-May-24 | 09-Jul-24 | ; atural En:gland Revie
‘ ‘ | S2-A-3270 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 ,:0' Bat Mitigation Licence (4
On Site Works 111 12-Jun-24 14-Nov-24 . . i '
} } S2-A-3210 Compund Establishment 10 12-un24 | 25-Jun-24 d Establishment
B | S2-A-3110 Install Temporary Floating Footbridge Bridge 10 26un24 | o924 | | L  eC_ehsalTemporayFloaifgFodide€Rigse A S/ S /(| | | | o
B | S2-A-3230 Construct Temporary Access Footpath (both banks) 10 03-Jul24 | 16-Jul-24 ‘ ‘ [
B | S2-A-3120 DivertPedestians 1 17-Juk24 | 17-Jul-24 Dlvert Pedestrians
B | $2-A-3180 Installation of Pontoon Working Platiorm 3 18-Jul24 | 22-Jul-24 3 3 3 Insfallation of P
| B S2-A-3130 Remove Exisiing Deck 5 23Jul24 | 29-Jul24 ‘ ‘ ‘ | Remove EX
S2-A-3140 Concrete Repairs to PCC Beams 30 30-Jul-24 10-Sep-24
} } S2-A-3150 Apply Watemproofng sysem 3 11-Sep24 | 13-Sep-24 T 7777777777777777777777777777777777777777 77777777777777 ] m
B | S2-A-3160 Install Fibre Reinforced Plastic Deck 16 16-Sep24 = 07-Oct-24 Reinforced Plastic Deck
S2-A-3170 In Situ Refurbishmentof Parapet 8 30-Sep24 | 09-Oct-24 : : [ ; ; rbishmenfofParapet
} } S2-A-3190 DivertPedestians o Refurbished Footbridge 1 10-0ct24 | 10-Oct24 estians to|Refurbished Footpi
\ \ S2-A-3220 Remove Temporary Floating Footbridge 10 1-Oct24 | 240ct24 | | o ; e : [ Remove Terporary Fioating Fpotbridgel ~~ + ¢+ |
‘ ‘ S2-A-3240 Remove Temporary Access Path (both banks) 5 25-Oct-24 31-Oct-24 : ; Ll Remove TemporaryAccess Path (bgth banks)
| B S2-A-3200 Demobilisation 10 | 01Nov-24 | 14-Nov-24 | | 3 | | [—— Demobiisaton
Q14 Quorum Business Park Otley Bridge - Option 1 Minor Refurbishment Revisions mmm— Remaining Level of Effort
Benton Lane o . Date Revision Checked Approved B Actual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec-23 00 w 1 Remaining Work
. emainin orl
't:leigu?ggatty.com BBG-OB-FBO1 Optlonl_oo 13-Dec23 ol W I Critical Regmaining Work
Page 20f2 * & Milestone




Balfour Beatty

Otley Bridge - Option 2 Full Refurbishment

Balfour Beatty

Acti D Acti ame OrigD a anua eb a Ap a e Aug eptembe Octobe ove e Dece e a eb Ap
01 08 0 6 04 8 01 08 9 06 0 03 10 4 01 08 90 9 26 02 09 16 4 8 04 8 02 09 16 0 06 0 03 10 4 03 10 4 07 14
9 8 -7 6 5 4 4 6 7 8 9 10 4 8 19 4 6 27 28 29 30 4 6 37 38 39 40 41 42 43 44 45 4
Otley Bridge - Optio Refurb e 98 2 6
o
;
15-Jan-24 26-Mar-25
15-Jan-24 4 Stariing Date .
S2-A02570 WSP Design Period 63 15-Jan-24 12-Apr-24 :
S2-A-02990 BB Price & Programme 10 15-Apr-24 26-Apr-24 mme
S2-A-03000 Govemnance /Approvals 10 29-Apr-24 13-May-24 nce /Approvals
S2-A-02560 Mobilisation Period 20 14-May-24 11-Jun-24 ] Mobilisation Period
S2-A-03010 Notification to Proceed 0 14-May-24 : : jon fo Proceed
Option 2A: Full Refurbishment- Single Lane Running on Existing Bridge 182 21-Mar-24 06-Dec-24 ;
S2-A-02520 On Site Works Duration 156 12-Jun-24 14-Nov-24 On Site Works Dufation
S2-A02500 Access Date 0 12-Jun-24 [ AccessDate : : :
S2-A-3120 Startof School Holidays 0 23-Jul-24* e & sarofschooldidels £ LS/ / /S S S | o
S2-A-03030 Planned Completion Date 0 14-Nov-24 : i’lanne&d Completion Dafe
S2-A-03040 Temminal Float 16 15-Nov-24 06-Dec-24 ﬁev‘mhal Float
S2-A-02580 Completion Date 0 06-Dec-24 ompletion Date
Licences 75 21-Mar-24 09-Jul-24
Bat Mitigation License 09-Jul-24 | T s /-, | 1y
S2-A-02510 Prepare & Submitto Natural England "BatMitigation Licence (A13)Applicaton " 10 14-May-24 28-May-24 Prgpare & Submitto Natural Englahd "Bat Miigafign L |
| S2-A-2870 Natural England Review Period 30 29-May-24 09-Jul-24 Natural Edgland Revieyw eﬁ
| S2-A-02540 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 " BatMiigation Licence (A13)
TTRO | | |
S2-A-02550 TTROApplication for Single Lane running over Bridge 5 14-May-24 20-May-24 : (OApplication for Single Lane runnihg over Bridge :
| S2-A-2930 TTROApproval Period 30 21-May-24 02-Jul-24 : : TTROApproval Period
| S2-A-2940 TTROApproved 0 02-Jul-24 TTROApproved 3
S2-A-3460 EA PemitApplication 5 21-Mar-24 27-Mar-24 :
| S2-A-3470 EAApproval Period 60 28-Mar-24 25-Jun-24 Approval Perio:d
| S2-A-3480 EAPermit Approved 0 25-Jun-24 permit Approved :
On Site Works m 12-0un-24 | 14-Nov-24 3 3
S2-A-2580 Compound Establishment 10 12-Jun-24 25-Jun-24 mpound Establishment
S2-A-2650 Installation of Pontoon Working Platform 3 26-Jun-24 28-Jun-24 In stallation of Pontoon W orking Pl
S2-A-2590 Install TM & DivertPedestrians 1 03-Jul-24 03-Jul-24 Install TM& DivertPedestrignf
S2-A-2810 DivertBT & NPG Services onto bridge structure?(hang??) 5 04-Jul-24 10-Jul-24 DivertBT & NPG Servi¢ep o
S2-A-2600 Remove Existing Deck 5 11-Jul-24 17-Jul-24 _Remave Exisﬁ_ g Oegk
S2-A-3080 Concrete Repairs to Cantlevers 25 18-Jul-24 21-Aug-24 i :
S2-A-2610 Concrete Repairs to PCC Beams, Diaphragms and Planks 17 22-Aug-24 16-Sep-24 v Beams, Piaphfagms and Planks
S2-A-2620 Apply Waterproofing sysem 3 17-Sep-24 19-Sep-24 sem
S2-A-3090 Install New Service Ducts 2 20-Sep-24 23-Sep-24 ucts :
S2-A-2820 Reroute BT & NPG Services back to under deck 5 24-Sep-24 30-Sep-24 G Senicgs baclj(tn underdeck
S2-A-2630 Install Fibre Reinforced Plastic Deck (or similiar) 16 01-Oct-24 22-Oct-24 Il Fibre Rginforced Plastic Qeck (of similiar)
S2-A-2640 In Situ Refurbishment of Parapet 8 15-Oct-24 24-Oct-24 itu Refurbishmentof Parapiet
S2-A-2660 DivertPedestrians to Refurbished Footbridge 1 25-Oct-24 25-Oct-24 vert Pedestiansio Refurbished Fc
S2-A-2790 Park ReinstatementWorks 5 25-Oct-24 31-Oct-24 Park Re|nstatement Workj
S2-A-3490 Removal of Pontoon Working Platorm 3 25-Oct-24 29-Oct-24 Removaljof Ponjlnon Workipg Plafform
S2-A-2670 Remove TM 1 28-Oct-24 28-Oct-24 emove T™M
S2-A-2680 Demobilisation 10 01-Nov-24 14-Nov-24 Demol%‘:ilisaﬁon
Option 2B: Full Refurbishment- Temporary Pedestrian Bridge 250 21-Mar-24 26-Mar-25 :
S2-A-2690 Access Date 0 12-Jun-24 Access Date '
S2-A-3040 On Site Works Duration 252 12-Jun-24 18-Feb-25 ' " On :Site Works Duration
S2-A-3130 Startof School Holidays 0 23-Jul-24* @ StartofSchool Hiolids
S2-A-3050 Planned Completion Date 0 18-Feb-25 ' Plahned Completion Date
S2-A-3060 Teminal Float 26 19-Feb-25 26-Mar-25 . [erminal Rloat
S2-A-3070 Completion Date 0 26-Mar-25 Completign Date|
Licenses 75 21-Mar-24 09-Jul-24
Bat Mitigation License 09-Jul-24 ' '
S2-A-2900 Prepare & Submitto Natural England "BatMitigation Licence (A13)Applicaton " 10 14-May-24 28-May-24 : Prgpare & $ubmitto Natral Englanhd "Bat Mitigajiqn L |
| S2-A-2910 Natural England Review Period 30 29-May-24 09-Jul-24 ] Natural En:gland Revie elji
| S2-A-2920 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 : BatMitigation Licence (A13)/
S2-A-3520 EA PemitApplication 5 21-Mar-24 27-Mar-24
i : ; : Revisions i
I
(Bgl4tQu€rum Business Park Otley Bridge - Option 2 Full Refurbishment o T Croded yvm—— Remaining Level of Effort
enton Lane VISI V¢
. ibili . PP BN Actual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec23 00 w N )
NE12 8BU . Remaining Worl
BBG-OB-FB01 Option2-00 13-Dec-23 01 w
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Balfour Beatty

Otley Bridge - Option 2 Full Refurbishment

Balfour Beatty

Acti D Acti ame OriaD a a a eb a Ap a e Aug eptembe Octobe ove e Dece e Ap
01 08 0 6 04 8 01 08 06 0 0 0] 4 01 08 90 9 26 02 0 6 4 04 8 02 09 16 0 4
9 4 4 6 8 9 10 4 8 19 4 6 8 29 43 44 45 4
S2-A-3530 EAApproval Period 60 28-Mar-24 25-Jun-24 EAApprovaI Period '
| B | S2-A-3540 EAPermit Approved 0 wsan24 | | NS S S S S S A S S| e EAPeimit Approved W9 90959745 N e I B
| B onsSteworks 189 | 14-May24 = 18-Feb25 :
‘ ‘ S2-A-2950 Place Order for 1000te crane 1 14-May-24 14-May-24 rdefr for 1000te crane i ' ;
| B S2-A2960 Lead in Period 40 | 15May24 | 10-1uk24 | Leadin Period
B | S2-A-2830 Compund Establishment 10 12-Jun-24 25-Jun-24 _Co _|_Jimd Establishment
B | $2-A-3020 Construct Temporary Bridge Foundations 5 26-Jun-24 02-Juk-24 b [cdnsnuctTemporaryBridge Round@séng S S S S S S A T
\ \ S2-A-2970 Setup 1000t crane 3 11-Jul-24 15-Jul-24 Setup ::LOOOte crand |
‘ ‘ S2-A-2700 Install Temporary Pedestrian Footbridge Bridge 33 16-Jul-24 30-Aug-24 ridge Bridge
\ \ S2-A-2880 Construct Temporary Access Footpath (both banks) 10 23-Aug24 | 06-Sep-24 : otpath (both bafnks)
B | S2-A-2710 DivertPedestians 1 09-Sep-24 | 09-Sep-24 ‘
‘ ‘ S2-A-2770 Installation of Pontoon Working Plaorm 3 10-Sep-24 12-Sep-24 ; 11 ingPlafom | | [ e
‘ ‘ S2-A-2850 DivertBT & NPG Services onto bridge structure? (hang??) 5 10-Sep-24 16-Sep-24 s onto bridge slnf,lclure? (hapg??)
B | S2-A-2720 Remove Exisiting Deck 5 17-Sep24 = 23-Sep-24 3 3 ck 3
| B S2-A3100 Concrete Repais o Canlevers 25 | 24Sep24 | 28-0ct24 oncrete Repairs to Cantlefiers | |
‘ ‘ S2-A-2730 Concrete Repairs to PCC Beams, Diaphragms and Planks 17 29-Oct-24 20-Nov-24 CoﬁL\crete Repairs to PCC Beams, Diap‘ijragms and 3Ia(lnks
B | S2-A-2740 Apply Waterproofng sysem 3 20Nov24 | 25Nov24 | | NS S S S S S S S T B @ AppyWaeproofnggysem | A
‘ ‘ S2-A-3110 Install New Service Ducts 2 26-Nov-24 27-Nov-24 ilnstall New{Servige Qucts : :
‘ ‘ S2-A-2840 Reroute BT & NPG Services back o under deck 5 28-Nov-24 04-Dec-24 : : Reroufe BT & NPG Services back to under deck
‘ ‘ S2-A-2750 Install Fibre Reinforced Plastic Deck 16 05-Dec-24 09-Jan-25 " Install Fibré Reinforced 3Iafsﬁc Deck
\ \ S2-A-2760 In Situ RefurbishmentofParapet 8 19-Dec24 | 13-Jan25 77777777777777 77777777777777777777 sgu@lgyjqi?pmgp gffjg(qgg; 777777777
‘ ‘ S2-A-2780 DivertPedestrians to Refurbished Footbridge 1 14-Jan-25 14-Jan-25 DivertPedestrians to[Refurbished Foolbn'dgé 77777
B | S2-A-3500 Removal of Pontoon Working Platorm 3 14-Jan-25 16-Jan-25 _Remgual ofPontoch Working Platiorm
‘ ‘ S2-A-2860 Remove Temporary Footbridge 10 15-Jan-25 28-Jan-25 : : : 'Remove Terhporary Footbridge
| B S2-A-2890 Remove TemporaryAccess Path (both banks) 5 29Jan25 = 04-Feb-25 W Removd TemporaryAccess Hath (both pajnks)
‘ ‘ S2-A-2980 Remove Crane Pads etc and make good 5 29-Jan-25 04-Feb-25 Removg Criane Pads etc and make gopd|
B | S2-A-2800 Demobilisaton 10 05Feb25s | 18Feb2s | | WSS S S Sl S A VT //////// /1 A Demobilsaion | 1
‘ ‘ Option 2C: Full Refurbishment- Temporary Floating Footbridge 212 21-Mar-24 31-Jan-25 ‘
B | S2-A-3140 Access Date 0 12-Jun-24  AccessDate :
‘ ‘ S2-A-3390 On Site Works Duration 192 12-Jun-24 20-Dec-24 : : | On $ita Works Duratiqn
B | S2-A-3450 Startof School Holidays 0 23-Jul-24* @ StartofSchool Hid ‘ 3
‘ ‘ S2-A-3410 Planned Completion Date 0 20-Dec-24 T 1 Completion Date A
| B S2-A-3420 Terminal Float 20 06-Jan-25 | 31-Jan-25 L—:Ji Terminal Float
‘ ‘ S2-A-3400 Completion Date 0 31-Jan-25 ompletion Date
N | Licenses 75 21-Mar24 | 09-Juk24 |
‘ ‘ Bat Mitigation License B ! !
\ \ S2-A-3310 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application " 10 14-May-24 = 28-May-24 [Prdpare & Subpnitto Natural England "BatMiigaiqn L A
\ \ | S2-A-3320 Natural England Review Period 30 29-May-24 09-Jul-24 ] Natlral Erigland Revieyy Pefi
B | | S2-A-3330 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 BatWiigation Licence (A13) 3
‘ ‘ Environment Agency :
\ \ S2-A-3550 'EAPemitAppicaion 5 | 21Mar24  27-Mar24 : 1
\ \ | S2-A-3560 EAApproval Period 60 28-Mar-24 25aun24 | | LSS ] \EAApprovalPeriod B A
B | | S2-A-3570 EAPermit Approved 0 25-Jun-24 9| EAPermit Abproved |
B | ~ On Site Works 137 12-un24 | 20-Dec24 3 3 3 3
N | S2-A-3250 Compund Establishment 10 12Jun24 | 25-un-24 ']} | Compund Ebtablishment
‘ ‘ S2-A-3380 Construct Temporary Bridge Foundations 5 26-Jun-24 02-Jul-24 *q “tTemlporary Bridge FOLE :
B | S2-A-3150 Install Floating Footbridge 10 03-Jul-24 16-Jul-24 [ ecgehsalfeaingFoottitlesll S LSS S S S S - T A
\ \ S2-A-3290 10 10-Jul-24 23-Jul-24 =\ E:t{anstruct Temyof a.:y
\ \ S2-A-3160 DivertPedestians 1 24-3ul-24 24-Jul-24 biven Pedestigrns | :
‘ ‘ S2-A-3220 Installation of Pontoon Working Platform 3 25-Jul-24 29-Jul-24 ; Installation of Rron
‘ ‘ S2-A-3270 DivertBT & NPG Services onto bridge structure? (hang??) 5 25-Jul-24 31-Jul-24 | DivertBT &N PG ng?7?) i i
B | S2-A-3170 Remove Exisiing Deck 5 01-Aug24 | 07-Aug24 ] RemolelExibing®ee” / / /// /) ||| A
B | S2-A-3430 Concrete Repairs o Canilevers 25 08-Aug24 | 12-Sep-24 Loy m— vers |
‘ ‘ S2-A-3180 Concrete Repairs to PCC Beams, Diaphragms and Planks 17 13-Sep-24 07-Oct-24 pairsto PCC Beams, Diaphjragms and Planks
| B S2-A-3190 Apply Waterproofng sysem 3 08-Oct-24 10-Oct24 proofng syse
B | S2-A-3440 Install New Service Ducts 2 11-Oct-24 14-0ct24 wSenice Ducl I e
B | S2-A-3260 Reroute BT & NPG Services back o under deck 5 15:0ct24 | 21-0ct24 : : ute BT & NPG Services bagk th undelr deck 3 o
B | S2-A-3200 Install Fibre Reinforced Plastic Deck 16 22-Oct24 12-Nov-24 Install Fibre Reinforged Plasiif: Deck
\ \ S2-A-3210 In Situ Refurbishment of Parapet 8 05-Nov-24 14-Nov-24 : : Situ Refurbishmentof Parppet ; ;
‘ ‘ S2-A-3230 DivertPedestians o Refurbished Footbridge 1 15-Nov-24 15-Nov-24 __D_iyg_rg E’gdesﬁan' to|Refurtished Foolbn'dfge
‘ ‘ S2-A-3510 Removal of Pontoon Working Platiorm 3 15-Nov-24 19-Nov-24 Remaval of Poftopn Wjrking Platform !
‘ ‘ S2-A-3280 Remove Floating Footbridge 10 18-Nov-24 wNov24 | | T SLSLS S SSSSSSSSSS T i VS S S S S S S S e L Remove Flopting Fpotbridge ~ © A
‘ ‘ S2-A-3300 Remove Temporary Access Path (both banks) 5 02-Dec-24 06-Dec-24 g Remqgvg TemppraryAccess P:a\lh (both banks)i
| B S2-A-3240 Demobilisation 10 09-Dec24 | 20-Dec24 | L] Demofisaton : :
Q14 Quorum Business Park Otley Bridge - Option 2 Full Refurbishment Revisions m— Remaining Level of Effort
Benton Lane o . Date Revision Checked Approved . Actual
. . ual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec-23 00 w
NE12 8BU [ Remaining Work
13-Dec-23 01 Jw
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Balfour Beatty

Otley Bridge - Option 3 Replacement

Balfour Beatty

Act D a Acti e Orig D a ebrua Ap a e Aug eptembe Octobe ove e Dece e a ebrua a A
Prog 01 08 0] 9 26 04 8 01 08 9 06 0] 0 4 01 08 0] 926 02 0 6 0 4 8 04 8 02 09 16 0 06 0 0] 0 40 0] 4 0] 4
9 -8 6 4 4 6 8 9 10 4 8 19 4 8 29 30 4 8 39 40 41 42 43 44 45 4
Otley Briage - Optio Replaceme 40 an-24 Dec-24 '
ape age ea 9,
Programme
Programme Data
Contractors 240 15Jan24 21Dec24| | o NS S S S SA o WSS e
\ S2-A-02530 Stariing Date 0 15-Jan-24 @ Staring Date
B | S2-A-02520 Pre Constuction Duration 120 15-Jan24 | 13-May-24 ‘ struction Duration
N | S2-A-02570 WSP Design Period 63 15-Jan-24 | 12-Apr-24
N | S2-A-02990 BB Price & Programme 10 15-Apr24 | 26-Apr24 mme
‘ ‘ S2-A-03000 Govemance /Approvals 10 29-Apr24  13-May-24 nce /Approvals
| || s2:A02560 Mobilisation Period 20 | 14-May24 | 11-Jun-24 Mobilisation Heriod |
. B s2-a03010 Nofication to Proceed 0 14-May-24 on o Progeed 3
‘ \ Option 3A: Full Replacementt- Single Lane Running on Existing Bridge 121 26-Apr-24 16-Oct-24
W $2-A-02500 SP Access Date 0 15-Jul-24 Access Date '
B | S2-A-3100 SP On Site Construction Period 85 15-Jul24 | 07-Oct24 ‘ ‘ struction Period}
B | S2-A-3160 spP Startof School Holidays 0 23-Jul-24* & StartofSchool Holid ;
B | S2-A-3090 sp Planned Completion Date 0 07-Oct-24 1 ‘ mpleion Date |
W S2-A-3110 SP Terminal Float 9 08-Oct24 | 16-Oct24 | Float ‘
B | S2-A-02580 SP Completion Date 0 16-Oct-24 ion Date
N | Licences 65 26-Apr24  29-Jul-24
\ \ Bat Mitigation License 09-Jul-24 ' '
‘ ‘ S2-A-02510 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application " 10 14-May-24 = 28-May-24 Prepare &Submitto Natural England "Bat Mitigaton:
‘ ‘ | S2-A-2870 Natural England Review Period 30 29-May-24 = 09-Jul-24 Natural Erigland ReviefvPer
‘ ‘ | S2-A-02540 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 BatMﬁgaﬁon Licence (A 3)1
R RO ‘ ‘
‘ ‘ S2-A-02550 TTROApplication for Single Lane running over Bridge 5 14-May-24 = 20-May-24 O Application for|Single Lane runnjng over Bridge
B | | S2-A-2930 TTROApproval Period 30 21-May-24 | 02-Jul-24 TFROApprovhl Period
B | | S2-A-2940 TTROApproved 0 02-Jul-24 TIROApprovd
N | Envionmentgency | 65 | 2624 | 2002 IR SIS 0455 R N N N NS5 08 054 S N N R St S SO
B | S2-A-3540 EAPemitApplicaion 5 26-Apr24 | 02-May-24 lication ‘
W | S2-A-3550 EAApproval Period 60 03-May24 | 29-Jul-24 EAApprovdl et
W | S2-A-3560 EAPemit Approved 0 29-Jul-24 H EAPermit Appro
L : !
N | On Site Works 103 | 14-May-24 | 07-Oct24 : A 3
‘ ‘ S2-A-3180 Place SubcontractOrder for New Footbridge 10 14-May-24 = 28-May-24 Place Su m:uul trdct Orfler for New Hootbridge '
‘ ‘ S2-A-3190 Manufacture and Approvals of New Footbridge 60 29-May-24 = 20-Aug-24 Mar tbridge
W S2-A-2580 Compound Establishment 10 15-Jul-24 | 26-Jul-24 ompound Esfabli
W S2-A-2590 Install TM& Divert Pedestrians 1 29-Jul24 | 29-Jul-24 Install M & P|vet
‘ ‘ S2-A-2810 DivertBT & NPG Senvices onto bridge structure?(hang??) 5 30-Jul-24 05-Aug-24 DivprtBIT kN (hang??)
B | S2-A-2650 Installation of Pontoon Working Platiorm 3 01-Aug-24 | 05-Aug-24 Insthllatipn of
W S2-A-2600 Remove Existing Footbridge 11 06-Aug24 | 20-Aug-24 Her 1
W S2-A-3070 Nightly Road Closures and Pedestian Walkway Removal/replacement 16 06-Aug24 | 28-Aug-24 ! : ian Walkway Removal/replacemerjt
B | S2-A-3030 Installation of New Footbridge 5 21-Aug24 | 28-Aug-24 j
‘ ‘ S2-A-2820 Reroute BT & NPG Services back to underdeck 5 29-Aug-24  04-Sep-24 ck to under dec:k
‘ ‘ S2-A-3040 Painting &Ant Slip works to New Footbridge 10 05-Sep-24  18-Sep-24 s to New Footbridge
W S2-A-2660 DivertPedestians to New Footbridge 1 19-Sep24 = 19-Sep-24 ew Footbridge |
B | S2-A-3510 Removal ofPontoon Working Platiorm 3 19-Sep24 | 23-Sep-24 Working Platigrm
B | S2-A-2670 Remove T™M 1 20-Sep24 | 20-Sep-24 '
W S2-A-2680 Demobilisation 10 24-Sep-24 | 07-Oct24 jon
\ \ Option 3B: Full Replacement- Temporary Pedestrian Bridge 183 05-Apr-24 21Dec24| (| WL S SN s WSS e
W S2-A-2690 SP Access Date 0 25-Jun-24 Access Date
‘ ‘ S2-A-3120 SP On Site Construction Period 163 25-Jun-24 04-Dec-24 - - On Sit¢ Congtruption Period
B | S2-A-3170 spP Startof School Holidays 0 23-Jul-24* # StrtofSchool Holid
B | S2-A-3130 sp Planned Completion Date 0 04-Dec-24 ‘ ‘ lann¢d Completion Date
W S2-A-3140 SP Terminal Float 17 05-Dec-24 | 21-Dec24 al Fl
B | S2-A-3150 spP Completion Date 0 21-Dec-24 letio
N | Licenses 66 05-Apr24  09-Jul-24
\ \ Bat Mitigation License 09-Jul-24 . .
‘ ‘ S2-A-2900 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application * 10 14-May-24  28-May-24 i~ W Prepare &|Subnitio Natural England "BatMiigation;
‘ ‘ | S2-A-2910 Natural England Review Period 30 29-May-24 09-Jul-24 ]! Natural Erigland Revie[Per
W | $2-A-2920 BatMitigation Licence (A13)Application " Approved 0 09-Jul-24 BatMﬁgalion Licence (A 3):r : H
N | 08-Jul-24 | |
W EAPemit Application 5 05-Apr-24 | 11-Apr-24 :
W | S2-A-3580 EAApproval Period 60 12-Apr-24 | 08-Jul-24 : ] | EAApproval Period
B | | S2-A-3590 EAPemit Approved 0 08-Jul-24
N | On Site Works 145 | 14May24 | 04-Dec24
Q14 Quorum Business Park Otlev Brid Option 3 Repl Revisions s Remaining Level of Effort
Benton L t €y priage - pthﬂ ep acement Date Revision Checked Approved
enton Lane Visi Vi
. ibili : PP BN Actual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec-23 00 w . ‘
NE12 8BU . Remaining Worl
BBG-OB-FB01 Option3-00 13-Dec-23 01 W
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Balflllll‘ Beatty Otley Bridge - Option 3 Replacement Balflllll‘ Beatty

Activity ID Sumarry  Activity Name Finish January February March Apnl May June July August September October November December January February March Apnl
Programme 01 08 15 22 29 05 12 19 26 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 03 10 17 24 03 10 17 24 31 07 14 213
- - - - - - - - - - - - - -987%6-5432-1123 456 7 89 1011 12 13 1415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 4617

S2-A-2950 Place Order for 1000te crane 14-May-24 = 14-May-24 : prder for 10DOte cfane :
‘ ‘ S2-A-2740 Place SubcontractOrder for New Footbridge 10 14-May-24 = 28-May-24 ___lAPlace Subcontraci Order for New Footbridge
B | S2-A-2960 Lead in Period 40 15May-24 = 10-Jul-24 ‘ — Lead in Period
B | S2-A-2730 Manufacture and Approvals of New Footbridge 60 29May24 | 20Aug24| || OSSN S S ManuRpliptpdidpdaloieydioridge ¢ | | |
S2-A-2830 Compound Establishment 10 25-Jun-24 08-Jul-24
} } S2-A-3020 Construct Temporary Bridge Foundations 5 09-Jul-24 15-Jul-24 | Constn:JctTempora'
S2-A-2970 Setup 1000te crane 3 11-Jul-24 15-Jul-24 ' g Setup ;1000!& cran '
} } S2-A-2700 Install Temporary Pedestian Footbridge Bridge 33 16-Jul-24 30-Aug-24 : bridge Bridge
B | S2-A-2880 Construct TemporaryAccess Footpath (both banks) 10 23-Aug24 | 06-Sep-24 ootpath (both banks,
S2-A-2710 DivertPedestrians 1 09-Sep-24  09-Sep-24 :
} } S2-A-2770 Installation of Pontoon Working / Safety Platform 3 10-Sep-24 = 12-Sep-24 ing / Safety Pla:nforrr
‘ ‘ S2-A-2850 DivertBT & NPG Services onto bridge structure? (hang??) 5 10-Sep-24 = 16-Sep-24 : : : : bs ono bridge s@m.
S2-A-2720 Remove Exisiing Footbridge 11 17-Sep-24 = 01-Oct-24 : : : : g Footbridge
} } S2-A-3080 Nightly Road Closures 16 17-Sep-24 = 08-Oct-24 | | d Closures i E
B | S2-A-3050 Installation of New Footbridge 5 02-Oct24 | 08-Oct24 ‘ [ ] btNew Footbricge
‘ ‘ S2-A-2840 Reroute BT & NPG Services back to underdeck 5 09-Oct24 15-Oct-24 : : ‘ ‘ L] e BT&NPG SeMces back  under deck
‘ ‘ S2-A-3060 Painting & Anti Slip works to New Footbridge 10 16-Oct-24 29-Oct-24 [__ 1 JAPainting &Ant Slip New Foqgtbridge
B | S2-A-2780 DivertPedesrians to New Footbridge 1 30-0ct24 | 30-Oct24 DivertPedestians g New Footbridg
S2-A-3520 Removal of Pontoon Working / Safety Platorm 3 30-Oct24  01-Nov-24 : : : val of Pontod tking /&
} } S2-A-2860 Remove Temporary Footbridge 10 31-0ct24 | 13-Nov24| VS S S AN S S AT T T Remove Tefnporafy Foolbrifige A
B | S2-A-2890 Remove TemporaryAccess Path (both banks) 5 14-Nov-24  20-Nov-24 0 Refnove TemporaryAcdess Path (bolhi banks)
‘ ‘ S2-A-2980 Remove Crane Pads etc and make good 5 14-Nov-24 = 20-Nov-24 g Rer;nove Cran tand make go;od
S2-A-2800 Demobilisation 10 21-Nov-24 | 04-Dec-24
} } Option 3C: Full Replacement- Floating Temporary Bridge 208 15-Jan-24 O6Nov24| ([ NS SIS S S SN S S WA S e
S2-A-3200 SP Access Date 0 24-Jun-24 ccess Date
} } S2-A-3480 SP On Site Construction Period 123 24-Jun-24 | 24-Oct24 - Site Construcﬁén Period
B | S2-A-3500 spP Startof School Holidays 0 23-Jul-24* Startof School K
\ \ S2-A-3470 spP Planned Completion Date 0 24-0ct-24 : hnned COmplen'@n Date
B | S2-A-3490 SP Terminal Float 13 25024 o6Nov2a| || o OSSN S | | CL ) TeminalFoat | || &+ 4
B | S2-A-3460 SP Completion Date 0 06-Nov-24 ompletion) Date
Licenses 121 15-Jan-24 05-Jul-24 :
} } Bat Mitigation License
‘ ‘ S2-A-3330 Prepare & Submitto Natural England "BatMitigation Licence (A13)Application " 10 15-Jan-24 | 26-Jan-24
B | | S2-A-3340 Natural England Review Period 30 200an24 | OsMar24| | e MplllEdgaaRstionipenedl S 4 | 1 L |\ WL A
B | | S2-A-3350 BatMiigation Licence (A13)Application " Approved 0 08-Mar-24
Environment Agency | 65 | 05-Jul-24
} } $2-A-3600 WTW%M |
B | | S2-A-3610 EAApproval Period 60 11-Apr24 | 05-Jul-24 ] EAApprovalPeriod
S2-A-3620 EAPemit Approved 0 05-Jul-24 " EAPenmiit Approved
} } n On Site Works ne  1aMay2a 24024 | | WL S S S S S S S VLA A
‘ ‘ S2-A-3440 Place SubcontractOrder for New Footbridge 10 14-May-24  28-May-24 contrdgt Order for New F;ombridge
B | S2-A-3430 Manufacture and Approvals of New Footbridge 60 20-May-24 | 20-Aug-24
B | S2-A-3270 Compound Establishment 10 24-un-24 | 05-Jul-24 [ Compodnd Establist
‘ ‘ S2-A-3210 Install Temporary Floating Bridge 10 08-Jul-24 wis |\ VLSS S S S S S A | = nsell TemporaryFloatpgBpdoe A 4/ / / /) |
\ \ S2-A-3310 Construct TemporaryAccess Footpath (both banks) 10 15Jul24 | 26-Jul-24 Construg
B | $2-A-3220 DivertPedestians 1 290ul24 | 29-Jul24 “Divert
‘ ‘ S2-A-3290 DivertBT & NPG Services onto bridge structure? (hang??) 5 30-Jul-24 05-Aug-24
\ \ S2-A-3240 Installation of Pontoon Working /Safety Platorm 3 01-Aug24 | 05-Aug-24 Insthllat
\ \ S2-A-3230 Remove Exisiting Footbridge 11 oe-Aug24 | 20aug24| | LSS | O Rebesingdbaee S | |
S2-A-3450 Nightly Road Closures 16 06-Aug-24  28-Aug-24
} } S2-A-3410 Installation of New Footbridge 5 21-Aug-24  28-Aug-24 :
‘ ‘ S2-A-3280 Reroute BT & NPG Services back to underdeck 5 29-Aug-24 | 04-Sep-24 ack o under deck
\ \ S2-A-3420 Painiing &Ani Slip works to New Footbridge 10 05-Sep24 | 18-Sep-24 1o NewFootbridge
S2-A-3250 DivertPedestians to New Footbridge 1 19-Sep-24 = 19-Sep-24 ew Footbridge
} } S2-A-3530 Removal of Pontoon Working /Safety Platorm 3 19sep24  23sep24| | TN LLSLS S S S S S S ST T A Bnbatlo oo Working/Safety Plaform| | | T
‘ ‘ S2-A-3300 Floating Remove Temporary Footbridge 10 20-Sep-24 | 03-Oct24 bve Temporary F;oolbn'dge
‘ ‘ S2-A-3320 Remove TemporaryAccess Path (both banks) 5 04-Oct-24 10-Oct-24 ' ' ' ' lemporaryAccess Path (both banks)
| B S2-A-3260 Demobilisation 10 11-0ct24 | 24-Oct24 emobilisaton
Q14 Quorum Business Park Otley Bridge - Option 3 Replacement Revisions s Remaining Level of Effort
Benton Lane o . Date Revision Checked Approved B /ctual Work
Newcastle upon Tyne Layout: OB: HL Feasibility Construction 12-Dec-23 00 w Remaini s Work
. —/ emainin orl
't:leigu?ggatty.com BBG-OB-FBO1 Opt|0n3-00 13-Dec23 ol W I Critical Regmaining Work
Page 20f2 * @ Milestone




