	

Background:
	The City Commission received a presentation from staff on the repurposing of the former City Hall structure (542 Main Street) in 2023. That presentation included a building assessment by an engineering firm on the potential for building reuse.  That assessment indicated that reuse was not cost effective and that full or selective demolition was recommended.  

Direction was given to proceed with demolition of the structure and preparation of a refined concept incorporating Commission input and potential elements.  Those key elements to be pursued included grand oak preservation, reuse of existing seating walls and brick pavers, central area in back dedicated for artistic expression, no water feature, a focal point serving as a gathering space, strategic use of lighting, a unique hardscape design and a public restroom with suitable storage.

Demolition was subsequently packaged and bid.  During demolition new asbestos was discovered necessitating a delay and asbestos abatement in coordination with Pinellas County Environmental Department.  Upon completion, a perimeter safety fence was erected and the disturbed grounds sodded by the Parks Division who also installed temporary irrigation.

A Delegated Authority Memorandum was authorized by the City Manager on March 18, 2024, in the amount of $35,255 for preparation of concept plans for the repurposing of the former City Hall site as a public park.  This engagement is with Terra Tectonics Design Group, Inc. as a subconsultant to Mason Blau & Associates, Inc., another pre-qualified City consultant.  The scope of work for the concept plan include landscape architecture design, site topographic survey, tree inventory and cost estimating.

[bookmark: _GoBack]That design effort has gone through several iterations at the staff level to ensure the key goals and objectives of the City are achieved, and to preserve the project budget.  For example, the gazebo was changed to a pergola.  Artificial turf was eliminated from the scope, and the restroom was relocated to comply with separation requirements from the City’s production well and to exploit the benefits of existing water and sewer services off Grant Street.  Last, it was determined early in the process to make the public restroom a future project which was discussed during the FY 25 Budget Workshops.  A portion of the former concrete slab was retained to minimize potential damage to the grand oaks gracing the site and serve as a base for new brick pavers.  In addition to the above scope, the project will preserve the west grassed area beyond the improvements for future public art or other community uses deem appropriate.

Design drawings were brought before the Parks and Recreation Advisory Committee on October 2, 2024 and Community Redevelopment Agency Advisory Committee on November 6, 2024 for input where the plans were well received.



Concept Plan
Attached within the PowerPoint document are images of the latest concept plan for City Commission consideration.  Not included are references to power or lighting. Such is pending direction on site layout from the Commission.  It is anticipated that power will be strategically provided in the park for entertainment and/or special event purposes.   Up-lighting will be installed to light the grand oaks while limited lighting will be provided for site security.  The existing up-lighting is no longer functional.  Plans are to provide public Wi-Fi at the park using the restroom building’s storage room.  Please note, the restroom depicted in the images was selected as a placeholder meeting the City’s requirements (including storage).  Exterior finishes for the restroom will be selected at a future date.  Those finishes could include painted stucco, brick veneer, lap siding, etc.

These concept renderings reflect the input received to date and previous direction provided.  The intent is to retain one or more of the existing flag poles onsite absent direction to the contrary.

Jonathan H. Toner, RLA, ISA with Terra Tectonics Design Group, Inc. will present his images and respond to questions concerning the design.

The Downtown East End Plan (DEEP)
The DEEP proposed creation of a pocket park for the former City Hall site to serve as a respite for a walkable community, function as a small venue for casual gatherings and for interactive engagement in the tactile arts.  This site was also envisioned in the DEEP as a unifying element tying the future Gateway development with the greater downtown to the west.  Green space retention and grand oak preservation were DEEP goals for the site.  An add Alternate in the bid documents will include paving the perimeter sidewalks with brick pavers to continue the downtown pattern-book theme.  The concepts prepared by Jonathan Toner reflect DEEP goals and objectives for the parcel.

Recommendation
Discuss concept plans, propose any revisions and provide final direction so that preparation of construction plans can be completed for bidding of construction.

	
	

	
	




