
Emergency Services
•	 Effective emergency response
•	 Adapt emergency services to risks
•	 Expand innovative care models

Transportation
•	 Roadway maintenance
•	 Public transit options
•	 Transportation planning

Waste Management
•	 Advance Circular Economy goals
•	 Reduce, reuse, recycle, and materials management 

Environment & Conservation
•	 Protect natural resources
•	 Address regional environmental challenges
•	 Climate action plan implementation

Parks & Public Spaces
•	 Expand access to public places
•	 Balance new public spaces with sustained upkeep
•	 Encourage and coordinate partnerships for parks 

and recreation 

Housing Security
•	 Affordable housing
•	 Housing interventions
•	 Housing stability

Public Safety & Social Justice
•	 Safe community
•	 Alternatives to incarceration
•	 Re-entry programs
•	 Address root causes of incarceration

Public Health, Social & Youth Services
•	 Improve health outcomes
•	 Enhance care coordination for vulnerable populations
•	 Public health, social, and youth services infrastructure
•	 Behavioral health and substance abuse services
•	 Support youth services and programs

Land Use & Infrastructure
•	 County’s Comprehensive Plan
•	 Support compact development
•	 Ensure accessible public infrastructure

Economic Development
•	 Promote economic growth
•	 Advance key economic development
•	 Support local business
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Alachua County Strategic Guide – Summary
When implementing any board level objective, the county shall follow a good governance 
structure that promotes transparency, accountability, stakeholder input, balance, fairness, and 
positive long-term impact to ensure continued trust, quality, sustainability, and resilience.

To read the full text of the adopted Alachua County Strategic Guide:  https://tinyurl.com/AC-StrategicGuide


