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WELCOME!

KIWANIS POOL
COMMUNITY MEETING

October 19, 2023
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WHY RECONSTRUCT KIWANIS POOL?

® Pool is Over 60 Years Old and is at The
End of it's Usable Lifespan [1961]

Existing Pool has ADA Accessibility
® Challenges and Limitations

Existing Pool Limits Numberof Occupants
@ and Operating Hours

New pool would allow facilit?/ to align
O] with City’s Comprehensive Plan, newer
Code, and Green Building Requirements

Existing Pool Limits Family Use
O [1:1 Child Parent Ratio]




PROJECT HISTORY TO DATE

@®

Community Meeting #1
August 15, 2019

Stakeholder Outreach
September 2019

Feasibility Study + Draft Design
Fall 2019 - Winter 2020

Apply For and Secure Construction

Funding
2020 - 2022

Presentationof DesignOptions 1
September 24, 2019

Presentationof DesignOptions 2
October 15, 2019

Presentation of One Design With Up To

Date Cost Analysis
January 20, 2020



PROJECT SCHEDULE

Community Meeting #2
July 11, 2023

Final Design, Planning Review,
and Permitting
Summer 2023 through Spring 2024

.) Community Meeting #3
October 19, 2023

O Bidding for Construction
Spring 2024

Demolition
O Fall 2024

O Construction
Fall 2024 through Spring 2025

O New Pool Operational
Summer 2025




FEASIBILITY STUDY PROCESS

Needs Assessment

» Evaluate area providers

* Research area demographics

* |denitfy user groups

* |dentify potential community
partners

« Site analysis

Facility Program &
Space Requirements

» Develop schematic
design options for
programming

» Develop project cost
estimates

* |dentify potential
partnerships

Operations &
Business Plan

Opinion of revenue
Opinion of operating
expenses
Determine cash flow



DESIGN OPTION PRESENTATION [SEPT. 24, 2019]




PROJECT COMMITTEE FEEDBACK [THRU SEPT. 24, 2019]

TWO SEPARATE POOLS

8-LANE 25-YARD POOL CAN BE NEW BATH HOUSE INSTEAD OF

REDUCED TO 6-LANES FOCUS ON FAMILIES! RENOVATED BATH HOUSE
AMENITIES FOR CHILDREN WITH [PRIMARY USERS]

PARENTS ON DECK (KEEP SPLAGHPAD!)

OPTIONS ARE REALISTIC AND

KID FRIENDLY

 UPDATED BATH HOUSE
e ZERO DEPTH ENTRY

« EXPANDED PLAY AREA FOR
YOUNG CHILDREN

* OUTDOOR CONCESSIONS e NEW POOL TO ALLOW FOR

GREATER THAN EXISTING
1:1 CHILD / PARENT RATIO

« ADA ACCESS FROM
STREET + PARKING

* FAMILY CHANGING ROOMS

e BATHROOM ACCESS FROM
BACK SIDE OF BATH HOUSE

e CLIMBING WALL / SLIDES

FOR OLDER KIDS AND TEENS

e ABILITY TO EXTEND
POOL HOURS TO 8:00 PM

* DEEPER WATER FOR
LAP LANES

e ABILITY TO USE SPASH PAD
WHEN POOL IS CLOSED * OUTDOOR LIGHTING

DIVING BOARDS NOT ESSENTIAL; e SECURITY FENCING :)"é%(UZEAAC"gPLE PERIMETER
BUT DEEPER WATER 18 NEEDED

* SHADE AND TABLES ON
POOL DECK

e POOL NAME: CONFUSING
TO GENERAL PUBLIC




FINAL CONCEPTUAL PLAN DIAGRAM [JAN. 20, 2022]

LAP POOL [3200 SF]
6, 25 YARD LANES
CLIMBING WALL
OPEN WATER RECREATION AREA
SWIM LESSONS / FITNESS / PROGRAM AREA

LEISURE POOL [3283 SF]
ZERO-BEACH ENTRY
CHILDREN'S PLAY STRUCTURE
OPEN WATER RECREATION AREA
DUAL WATER-SLIDE TOWER
SWIM LESSON / PROGRAM AREA

SPRAYPAD [1000 SF]
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BUILDING + SUPPORT STRUCTURES
IMPROVED ENTRANCE EXPERIENCE
LOCKER ROOMS
FAMILY CHANGING RESTROOMS
CONCESSIONS
OFFICES
POOL MECHANICAL
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COMMUNITY MEETING FOCUS GROUPS [JUL. 11, 2023]

CLAY

IMAGINATION
LEISURE POOL / STATION

SPRAYPAD

LAP POOL . BUILDING / SUPPORT
STRUCTURES

DECK / SITE /
CIRCULATION
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LAP POOL
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WHAT WE HEARD [JULY 11, 2023]

INCREASE HOURS / SEASON FOCUS ON FAMILIES AND SPRAYPAD OPEN EXTENDED
OF USE / COMMUNITY USE! HOURS / SEPARATE FROM POOL /
ACCESSIBLE FROM PARK

CUBBIES + HOOKS ON DECK

LOCKER ROOMS OPEN TO POOL
SUSTAINABLE FEATURES: LEED, LEISURE POOL / DECK, ALLOW FOR MODESTY

PVs, VEGETATED AREAS SPRAYPAD
LESS ENTHUSIASM FOR MORE LIGwHSQIEEI;OTS%IQII_E

CLIMBING WALL
WELCOMING ENTRY

RESTROOMS ACCESSIBLE TO PARK,
GARDEN AND POOL

38‘2@” FOR DIVING (SWIPE ACCESS)
SLIDES FOR PLAY LAP POOL . - smgclrgllzjss e SUPPORT SPACES

INTERACTIVE PLAY
FEATURES WITHIN

SAFE FAMILY + ALL
GENDER RESTROOMS

SPRAYPAD
BIKE ACCESS + PARKING
SPRAY / PLAY FEATURES DECK / SITE /
WITHIN POOL VARIATION IN DECK
CIRCULATION SURFACES + ENVIRONMENTS
%g ¢AAE,§§’§S vs. SHADE /SEATING / ROCKS / WOOD

INCLUDE AND CONSIDER COMMUNITY
GARDEN IN DESIGN PROCESS

WALKING LANE SEPARATE
FROM LAP LANES
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@ Entfry Plaza (Douglass St. Orientation)

@ Maintenance Access (St. James Orientation)

@ Leisure Pool

@ Lap Pool (25 yard)

(5) side

() shade shelfer

@ Lawn Panel

Gate - Access to Splash Pad

@ Bathroom access from outside of pool deck

Splash Pad connector path

@ Maine Wilderness Splash Pad
(12) shade Shetter

@ Sloping Ball Field Spectator Lawn




LEGEND

@ Entry Ploza (Douglass 51, Crientalion)

@ Maintenance Access (31, James Orientation)

@ Leisure Pool

@ Lap Poaol (235 vard)
(5) side

(6) shade shetier
@ Lawn Fanel

. Gate - Access to Splash Pad
@ Bathroom access from oulside of pool deck

Splash Pad connector path

@ ‘Maine Wildemess' Splash Pod

Shade Shelter

@ Scuppers inwall

Bike Rack

@ Large Shade Trees

Native Rantbeds

(17) Native Rantbeds

Shub W indbreak

@ Sloping Ball Field Spectator Lawn
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PROPOSED FLOOR PLAN
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LEGEND

POOL / DECK

6. SUPPORT
7. STORAGE

5.

ENTRANCE

1.

LOCKER ROOM / RESTROOM
3. AD MIN. (PUBLIC FACING)
4. ADMIN. (BACK OF HOUSE)

2.

* 20’ 30’ 40’

I4

5]

8. MECH / UTILITY


tvashchenko
Length Measurement
15'-1"


VIEW FROM DOUGLAS STREET




VIEW OF ENTRY / LOCKER ROOMS FROM POOL DECK




VIEW OF POOL DECK FROM ENTRY / LOCKER ROOMS




VIEW OF SPLASHPAD
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DETAILS OF POOL / SPLASHPAD PLAY FEATURES

- W ——— S

d" ‘ |
SOAKER
-

PLAY STONES

.I-II
GEYSER WATERFALL




LEGEND

@ Entry Ploza (Douglass 51, Crientalion)

@ Maintenance Access (31, James Orientation)

@ Leisure Pool

@ Lap Poaol (235 vard)
(5) side

(6) shade shetier
@ Lawn Fanel

. Gate - Access to Splash Pad
@ Bathroom access from oulside of pool deck

Splash Pad connector path

@ ‘Maine Wildemess' Splash Pod

Shade Shelter

@ Scuppers inwall

Bike Rack

@ Large Shade Trees

Native Rantbeds

(17) Native Rantbeds

Shub W indbreak

@ Sloping Ball Field Spectator Lawn
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simons @

designed for human potential

portland

or o THANK YOU!

SEE MORE

INFORMATION

Counsiiman-Hunsaker
@ SCAN ME - AQUATICS FOR LIFE



