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Housing Production Plan Working Group Charge
Purpose: 
The Town of Southbridge is in the process of preparing its first Housing Production Plan (HPP), which is a community’s proactive strategy for planning and development of affordable housing. The effort shall be guided by the Town of Southbridge Housing Production Plan Working Group, with technical support from the Central Massachusetts Regional Planning Commission (CMRPC). The Working Group will meet with CMRPC with the purpose of preparing a Housing Production Plan (HPP) that can be submitted and be accepted by the Massachusetts Executive Office of Housing and Livable Communities (EOHLC) in compliance with Massachusetts General Law Chapter 40B. 
Responsibilities:
The Housing Production Plan Working Group shall: 
· Work with Town staff, Town officials, and the CMRPC consultant team to prepare the Town’s first Housing Production Plan. An HPP provides the community with a better understanding of local housing needs and demand, development constraints and opportunities, plus a vision for future affordable housing with an action plan to achieve that vision. If a community has an HPP approved by EOHLC and is granted certification of compliance with the plan by EOHLC, a decision by the Zoning Board of Appeals (ZBA) relative to a comprehensive permit application will be deemed “consistent with local needs” under MGL Chapter 40B. 
· Hold regularly scheduled meetings. A minimum of 6-8 total meetings of the Working Group will be held to complete components of this plan. Meetings can be held remotely, in-person, or a hybrid of both, depending on the preferences of Group members. Meetings are open to the public. 
· Assist with public engagement. This will include publicizing regularly scheduled meetings, preparing minutes, attending and assisting with the facilitation of workshops, assisting with preparation and promotion of a community survey, and advertising meetings, workshops, and other public engagement opportunities through each member’s personal networks.
· Provide constructive feedback on all materials throughout the process. The Working Group will be called upon to review the community survey, drafts of promotional materials or handouts, data, workshop materials, and other deliverables. Members will also be asked to synthesize relevant data and input from the community outreach process into coherent, actionable goals and strategies. 
Membership:
Membership in the HPP Working Group is voluntary and is guided and led by Town of Southbridge Economic Development and Planning staff and Central Massachusetts Regional Planning Commission. 
Meeting schedule: 
[bookmark: _GoBack]Meetings will be held on a monthly basis through the duration of the project, with calls and email communication in between meetings. Meetings will be open to the public and posted on the Town website and other accessible locations.
Adoption of the Plan:
The Executive Office of Housing and Livable Communities (EOHLC) mandates that an HPP be adopted by the municipality’s Planning Board and Town Council prior to submission by the Chief Executive Officer for certification. Upon adoption by the Planning Board and Town Council, and written approval of the Plan by EOHLC following submission, the task of developing a Housing Production Plan for the Town of Southbridge shall be deemed complete. The Town may amend the Plan from time to time if EOHLC approves the amendment upon finding that it meets all requirements of 760 CMR 56.03(4). An HPP shall be updated and renewed within five years of the date of its approval by EOHLC. 


