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Community input across economic development, 

housing, and downtown & retail corridors
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What is  
forge Exchange?
Forge Exchange is a space for the community to explore how Laramie 
grows, intentionally, thoughtfully, and together.

This exchange is part of Forge Laramie, the City’s Comprehensive 
Plan process guiding decisions that will shape Laramie for the next 20 
years.

Growth is not one thing. It is how our economy evolves, how people 
find homes, and how our downtowns and corridors thrive.

Forge Exchange brings these conversations together because each 
one depends on the others.

Economy

Downtown 
& Retail 

Corrdiors
Housing
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Economic Development
How Laramie supports jobs, businesses, innovation, and long-term opportunity

January 16 - february 10
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Big picture takeaway

The community supports growth, but wants it to be targeted, 
connected, and aligned with Laramie’s identity.

Economic Development

Three Key insights

Grow inward, 
not outward

focus on 
jobs and 
housing 

together

Protect 
community 
character 

and key areas
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station 1
Growth and Protect
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Where Growth Should Happen

The mapping exercise revealed a clear 
pattern: participants overwhelmingly 
support growth in Laramie’s existing 
core and developed areas.

Clusters of “growth” markers were 
concentrated in:
• Downtown and adjacent

neighborhoods
• Areas with existing infrastructure

and connectivity

This suggests strong support for:
• Infill development
• Redevelopment of underutilized

parcels
• Increased density in walkable,

central locations WHERE GROWTH SHOULD HAPPEN
WHERE SHOULD BE PROTECTED FROM GROWTH

KEY:
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Where Growth Should BE LIMITED

Participants also identified specific 
areas where growth should be 
limited or avoided. The most notable 
concentration of “protect” markers 
occurred on the east side of the city, 
along with smaller clusters elsewhere.

These areas likely reflect concerns 
about:

• Preserving neighborhood character
• Avoiding incompatible

development
• Protecting environmental or

community assets WHERE GROWTH SHOULD HAPPEN
WHERE SHOULD BE PROTECTED FROM GROWTH

KEY:
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station 2
Top Issues Identified
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“Need housing before business will come”

“not enough jobs for graduates”

TOP ISSUES IDENTIFIED
Written feedback highlighted several recurring challenges that residents believe 
are holding Laramie back:

•	Housing affordability and availability, particularly for local workers

•	A lack of higher-paying jobs that align with local education and skills

•	Gaps in connectivity, including walkability, bike infrastructure, and transit

•	Concerns about investor-owned housing and short-term rentals
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Housing and economic development must be solved together.

“You can’t solve jobs without housing, or 

housing without jobs”

What we heard:
•	New businesses struggle to expand without adequate housing for workers

•	Residents, particularly graduates, leave due to a lack of job opportunities

•	Housing affordability is directly tied to wage levels

housing & jobs are interconnected



Laramie Comprehensive Plan Forge Exchange Engagement Results11

what makes laramie...laramie

Community Identity Matters

Participants expressed strong appreciation for the qualities that define 
Laramie, including:

•	 Its small-town feel and strong sense of community
•	 Access to outdoor recreation and natural landscapes
•	 A growing arts and cultural scene
•	 Its connection to the University of Wyoming

At the same time, there is concern about losing these qualities through 
unmanaged or poorly planned growth.
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station 3
Priority Exercise
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Top Priorities:

1.		 Growing higher-wage jobs is the top priority across all groups

2.	Retaining workers after their educational years is also highly ranked

3.	 Making Laramie more attractive to businesses is widely supported

what matters most
These are universally supported 

goals across all groups!
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where opinions diverge
While there is strong agreement on outcomes, there is less consensus on how 

to achieve them—particularly when it comes to infill and redevelopment.

Responses to this topic showed the widest range of opinions:

•	Some participants strongly support increased density and redevelopment

•	Others expressed concern about impacts on neighborhoods and 

character

The tension is not whether to grow, but how
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all stations
Synthesis Across All Stations
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Connecting the Dots

1.	 Growth in core, protect key areas

2.	Housing and jobs work hand in hand

3.	Jobs and retention are a top prioity
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implications 
for strategy
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what this means for laramie

Top Priorities:
1. Focus growth in targeted areas
•	 Downtown
•	 Existing corridors
•	 Infill-ready parcels
 
2. Pair housing & economic development
•	 Workforce housing
•	 Jobs aligned with UW graduates

 
3. Invest in connectivity
•	 Walkability
•	 Bike infrastructure
•	 Linking west Laramie to core 

4. Protect key neighborhoods
•	 Maintain identity
•	 Avoid blanket upzoning
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HOUSING
How Laramie supports jobs, businesses, innovation, and long-term opportunity

 february 10 - MARCH 06
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Big picture takeaway

Laramie’s housing challenge is not just a shortage—it’s a mismatch between 
what’s being built and what residents need, can afford, and want.

HOUSING

Three Key insights

The biggest 
gap is “missing 

middle” 
housing

Affordability 
is a middle-

income issue

Growth is 
supported—
but must be 
thoughtful
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Across responses, there is a consistent gap identified between:

•	 Large, higher-cost single-family homes

•	 Smaller apartments or student-oriented housing

Residents repeatedly called for:

•	 Starter homes (≈1,000–1,500 sq ft) 

•	 Townhomes and duplexes 

•	 Small multi-family options

Interpretation:

•	 The housing market lacks options for first-time buyers, young 

families, and middle-income households, creating pressure 

across all segments.

Laramie is missing “middle”  
housing options
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Housing affordability is a 
“middle-income” problem

Residents clearly defined affordability as:

•	 Spending less than ~30% of income on housing 

•	 Being affordable to households earning above poverty but below 

~$100k 

There is strong frustration that:

•	 Many do not qualify for subsidized housing

•	 But still cannot afford market-rate options

Interpretation:

•	 The housing system is failing moderate-income households, not 

just low-income residents.
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How Housing Should Be Built

Preferred approach:

•	 Infill and redevelopment within existing city areas

•	 Walkable, connected neighborhoods

•	 Housing near jobs, schools, and services

Design expectations:

•	 Smaller, more efficient homes

•	 Human-scale density (not high-rise)

•	 Diverse housing types and neighborhood character

Clear Preferences for How Housing Should Grow
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Housing Is a Structural Mismatch

Community input points to a broader issue:

•	 The current housing supply does not match:

•	 What residents can afford

•	 What types of housing they need

•	 Where they want to live

Challenges are driven by:

•	 Gaps in housing types

•	 Cost barriers

•	 Development patterns
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Laramie’s housing challenge is 
not just about building more. 

It is about building the right housing, 
in the right places, for the people who 

live and work here.
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DOWNTOWN & COMMERCIAL CORRIDORS
How Laramie supports downtown and other commerical corridors and districts

MARCH 06 - MARCH 30
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THE ASK

Participants were asked to review Laramie’s commercial corridors and mixed-use areas on a 
Future Land Use Map and show how they think those areas should evolve. They used colored 

dots to mark corridors that should:

Intensify with more activity — green
Become more mixed-use with housing and businesses — blue

Stay mostly the same — yellow
Become more walkable or better designed — red

They could also add post-it notes explaining their choices. The goal was to identify patterns 
around where commercial or mixed-use development makes sense, how those areas should 
connect to neighborhoods, whether they are accessible by walking, biking, driving, or transit, 

what services are missing, and where future growth should be supported.

FUTURE LAND USE



Laramie Comprehensive Plan Forge Exchange Engagement Results34



Laramie Comprehensive Plan Forge Exchange Engagement Results31

1. There is strong support for more activity in existing commercial areas, especially along central and 
east-side corridors.

The green dots appear heavily concentrated around the downtown/core area, the 3rd Street corridor, 
Grand Avenue, and commercial areas extending east. This suggests participants generally favor 
intensifying already-developed corridors rather than pushing major new commercial growth to the edges.

2. Mixed-use is seen as appropriate in several corridor locations, but especially near the city core.

Blue dots cluster around central Laramie and along key east-west corridors, indicating support for 
combining housing, businesses, and services in places that already have access, visibility, and proximity to 
neighborhoods.

3. Walkability and design quality are major concerns.

The red dots are prominent along commercial corridors, particularly in eastern and edge commercial 
areas. The pattern suggests people are not necessarily rejecting commercial use in those places, but they 
want corridors to become safer, more attractive, and easier to navigate on foot or by bike.

takeaways
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4. Grand Avenue, 3rd Street, and east-side commercial areas appear to need special attention.

These corridors received a mix of green, blue, and red dots, which likely means they are seen as important 
commercial/mixed-use places but also places where current design, access, or pedestrian conditions are 
not meeting community expectations.

5. Some areas should remain relatively stable.

Yellow dots appear in a few corridor areas, suggesting that participants do not want every commercial 
location to change dramatically. Some places may be functioning adequately or may not be viewed as 
priorities for intensification.

6. The western growth area received little support for new commercial activity.

Compared with the central and eastern parts of the map, the west side appears to have fewer dots. That 
suggests participants may prefer focusing commercial growth inward and along existing corridors rather 
than expanding commercial development into more peripheral areas.

takeaways
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Laramie should focus future commercial and 
mixed-use growth along existing corridors, but 

pair that growth with better walkability, design, 
and neighborhood connections. 

Participants seem to support more intensity and mixed-use where infrastructure 
and activity already exist, while also signaling that many commercial corridors 

need to become more people-friendly, not just more developed.
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Downtown should be more walkable, bikeable, and connected.
Participants identified major needs around safer crossings, better sidewalks, protected bike routes, 
improved snow removal, more transit, and stronger connections between downtown, UW, and West 
Laramie. Third Street was frequently viewed as a barrier.
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Downtown needs more activity beyond 9-to-5.
Responses called for later business hours, Sunday hours, more events, arts, music, theater, festivals, 
outdoor dining, family-friendly activities, and more places to gather without needing to spend 
money.
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Laramie should grow without losing its character.
Participants value downtown’s historic buildings, local businesses, murals, trees, footbridge, small-
town feel, and community identity. They want growth that supports local character rather than 
chain-dominated or generic development.
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UW is a major asset that could be better connected to downtown.
Participants saw opportunities for stronger student engagement, internships, events, dining 
partnerships, seminar space, and better bike/pedestrian connections between campus and 
downtown.
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