
May/June

Step/Phase 3

Determine Goals & Objectives

Determine Operational Priorities.
Set Goals & Objectives.

June/July 
Step/Phase 4

Plan Development

Develop and Analyze Course of Action.
Identify Resources.
Identify Information & Intelligence needs.

January 
Step/Phase 1

Form a Collaborative Planning Team

Identify Team and engage the whole 
community in planning process

May     
Step/Phase 2

Understand the Situation

Identify Threats & Hazards.  
Assess Risks
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August 
Step/Phase 6 

Plan Review
Review and Revise the Plan September - 

November 
Step/Phase 6 Cont.

Review & Approval Process by 
Committee and City Council

July 
Step/Phase 5

Plan Preparation
Develop & Compose different 
sections of  the Plan August 

Step/Phase 5 Cont.

Plan Preparation, Approval & Review
Write the Plan
Review the Plan by EMPAC
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