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9 Best Practices of Citizen
Engagement



Best Practices

e Design and Share your Process
e Build a home base

e Go Beyond Accessibility

e Make it Visual

e Let them Experience Constraints
e Keep it Relevant

e Be Sticky

e Create constructive conditions

e Uncover Actionable Insights




01 - Design and Share Your Process

and solve our key
traffic challenges.
Your opinion
matters.”

Ellen McLeod
§ Lead Analyst, Tratf

PROJECT PHASES

Discovery - Public Input
® Sering

Environmental Study
® smime

® E:fineering Study

IMPORTANT DATES

19 September 2019
Environmental Study Published

DESIGN and SHARE YOUR PROCESS

e Citizens need to see where the
process it at, and how/when they can
influence it

e Visualizing your process challenges it
to be better (hopefully)



01 - Design and Share Your Process

Diversified Project Phases




IAP2 spectrum of participation

Portion of IAP2 spectrum that Civil Space enables
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02 — Build a Home Base

BUILD A HOME BASE

e Citizens need to know where
they can turn to to find
information about issues they
care about

e Group it topically from their
perspective

Central Park Re-
development Plan

“We're going to re-develop

Central Park tobe a
world-class place to play
and enjoy nature.”




03 — Go Beyond Accessibility

GO BEYOND ACCESSIBILITY

Ta.b I e Stakes Style Preference

Which Bike Lane Type would you be in favour of?

e Disabilities: WCAG 2.1 AA
e Responsiveness /
Mobile-Friendliness

Go Beyond:
e Integrate relevant context bit by
piece to each feedback page
e Organize for Attainability and

avoid overwhelming



04 — Make it Visual

MAKE IT VISUAL

When you think about a bike lane project, what are your priorities?

e Minimize the text to read

e Make it more interesting

e Communicate how millennials want to
be reached / how research shows
they retain




05 — Let them Experience Constraints

LET THEM EXPERIENCE CONSTRAINTS

Required Information

e Provide interactive experience that
i make budget limits real to citizens

e Emerge from your engagement with

more valuable citizen feedback that

Your E-mail

was given within the constraints you

Stay informed about:

° Only this project face

Future projects

C] I consent to having Our City collect my name and email address.”

Sign up for notifications

Cancel




06 — Keep it Relevant

KEEP IT RELEVANT

e Leverage what your citizens are

interested in

©)

Split up large / multi-topic
engagements

Skip pages that aren't
relevant based on
responses

Style Preference

Which Bike Lane Type would you be in favour of?

Sharrow Striped Buffered

LJ )

Why did you choose the style in the previous question?

Protected




07 — Be Sticky

Required Information

about upcoming engage

Your Name

Your E-mail

Stay informed about:
° Only this project

Future projects

nd email so that we can add you to our emailing list for engagemen

Check out our Privacy Policy and Terms of \

our submitted data

C] 1 consent to having Our City collect my name and email address.”

Sign up for notifications

Cance

BE STICKY

e Always seek to provide a way for

citizens to

(@)

@)

Stay involved

Learn more

Participate more

Be aware of what's coming next



08 — Create Constructive Conditions

CREATE CONSTRUCTIVE
CONDITIONS

e Set the tone and goal of
collaborative activities

e Use the Power of Al and the
principle of nudging to
moderate without
over-censorship

Configure Comment Stream

Change the comment settings on this story.

Have you had the chance to visit

Enable Promoderation
Moderators must approve any comment before it is published.

Yes

O N

Pre-Moderate Comments Containing Links
Moderators must approve any comment containing a link before it is published.

Ask Readers a Question
This question will appear at the top of this comment stream. Ask readers about a certain issue in
the article or pose discussion questions etc.

Include an icon

®  Snoud ¢ Valiey De 3 tempato to Iam from - o 870 there chalonges in the PArK's CEsign we SHould
d and note - that your comments here are publicly visidie and shoud bo
nUCtive in moving Our park inkiative forward

r'T . » m e

Should Eager Valley be a template to leam from - or are there challenges in the park's design we
should steer clear from? Have your say - and note - that your comments here are pubicly visibie and
should be constructive in moving our park initiative forward

Signed in as zaqir. Not you? Sign out

All Comments €

tim

1 need more informaton to agree with you

Close Comment Stream

timb

11ove the park!

This comment stream is currently open. By ciosing this comment stream no new

comments may be submitted and all previous comments wil stil be displayed. Close Stresm




09 — Uncover Actionable Insights
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Let's start with a bit about you Tools & Options
Which district are you from?

ympare

Export as CSV

Let's start with a bit about you

How many days per week, on average,
do you typically use the following
modes of transportation to get around
the city?

UNCOVER ACTIONABLE INSIGHTS

e Filter and Cross-tabulate
e Perioritize
o Closing the Loop with
participants
o Decision Making



Thank you!




