Know Ball Games in Westminster Pilot
Public Consultation & Engagement Timeline 2023-2025"

* Dates might be subject to change Introduction
Pilot Information Shared Publicly
Know Ball Games in Westminster Pilot information
< : > ° shared pubilicly in advance of consultation and
W/C 29 May 2023 engagement via multiple channels
Our goal: introduce the consultation and
inform about the rationale and process
Consultation & Engagement Phase 1
Drop-in sessions
5 ‘L Attend a drop-in session to find out more and
Jun - July 2023 give us your first thoughts
Our goal: engage with the community and
gather first insights
Consultation & Engagement Phase 2
Consultation & Engagement Survey
Fill out a survey to give your views and comments
14 Aug - 24 Sep 2023 on Know Ball Games in Westminster pilot
Consultation & Engagement Phase 3
Walkaround
6 Nov - 1Dec 2023 @—o s

Our goal: consult with communities to collect
Attend and engage in a discussion to review
Consultation Results and Recommendations

representative attitudes and opinions
proposed changes for the pilot trial

Our goal: consult and obtain feedback
on proposed changes

Final summary of results and next steps
Assess results and create a plan for
implementation

Our goal: validate approach, examine operability
and addressing any issues

Mar - May 2024 @—.

Pilot Planning & Implementation

Pilot planning and schedule

Plan the pilot and schedule for
Apr 2024 - Jan 2025 @_‘ DI]I]I] implementation.
Our goal: implement the 6 months pilot with

the aim to start from August 2024.

Pilot end, review & next steps
End of the pilot and steps ahead
Feb - May 2025 @_. [l
Our goal: review of trial period to assess
feasibility/acceptability for further deployment

Analysis of pilot data and insights gathered and
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recommendations for next steps.
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