
STRATEGIC PLAN
2023



1 2

2

Financial Responsibility

3

Sustainable Growth

4

Highest Quality of Life

1

Operational Excellence

The path to  the Ci ty  of  Hutto’s  current 
Strategic  P lan stretches back to 
October  2021 .  The Hutto  Ci ty  Counci l 
met  to  begin  d iscussing key  aspects 
of  their  ro les  together,  protocols ,  and 
leadership  responsibi l i t ies ,  col lect ively 
known as  a  governance model . 

The next  step on the path came in 
January  2022,  when then-Inter im 
Ci ty  Manager  Isaac  Turner  inv i ted 
a  fac i l i tator  to  not  only  cont inue 
th is  cruc ia l  conversat ion,  but  a lso 
to  brainstorm and move towards 
agreement  on the Ci ty ’s  p i l lars—also 
known as  goals—and core  values.  Out 
of  these ta lks  emerged the four  P i l lars 
which you can see on s igns  throughout 
C i ty  Hal l  and have informal ly  guided 
Ci ty  decis ion-making ever  s ince. 

In  2022,  the Ci ty  col lected data  and 
publ ic  feedback to  update i ts  long-
range plan for  land use,  resul t ing in 
the “Hutto  SOAR 2040” comprehensive 

p lan.  Hutto  SOAR 2040 is  the d i rect 
resul t  of  s ignif icant  community  input, 
f rom which the Ci ty  was able  to 
thoughtful ly  develop a  broad Vis ion 
Statement.  

Next,  C i ty  Counci l  met  again  with  a 
fac i l i tator  in  March 2023 to  add the 
voices  of  new Counci l  members  to 
the conversat ion,  as  supported by 
Ci ty  Manager  James Earp.  Together, 
they reviewed and conf i rmed their 
governance model ;  ident i f ied 
key  e lements  they saw as  further 
i l luminat ing the Vis ion Statement 
( these are  the words and phrases you’ l l 
see surrounding the Statement  on 
pages 3-4);  and ident i f ied key  projects 
and di rect ives  in  ant ic ipat ion of  the 
F iscal  Year  2024 Ci ty  Budget. 

Ent i re ly  fundamental  to  a l l  of  th is  work 
was the Counci l ’s  c lear  and committed 
focus on capita l  improvement  p lan 
(C IP)  projects .  Without  enhancing Ci ty 

roads and infrastructure  such as  water 
and wastewater  systems,  the p i l lars 
would  not  be possib le ,  and the Vis ion 
Statement  would  crumble.  Hutto’s 
capita l  improvement  projects  are  the 
foundat ion on which the Ci ty  p i l lars  are 
bui l t ,  and the Vis ion Statement  is  l ike 
a  roof  protect ing th is  f ramework and 
br inging the ent i re  structure  together. 

In  June 2023,  the path came to  a  cr i t ica l 
juncture  as  C i ty  Counci l  approved the 
combinat ion of  these p ieces  in  the new 
Strategic  P lan.  However,  as  th is  p lan is 
designed to  hold  the Ci ty  for  about  a 
year,  Counci l  wi l l  need to  resume the 
conversat ion in  2024 to  develop and 
approve a  standard 5-year  p lan. 

Fol low along as  the Ci ty  moves forward 
with  th is  important  work  by  v is i t ing 
www.huttotx.gov/strategicplan.  Or  to 
see updates  on capita l  projects ,  go to 
www.huttotx.gov/CIP. 

I t  is  a  great  t ime to  be a  part  of 

the fast-growing Hutto  community! 
We intend for  th is  Strategic  P lan to 
grow and evolve over  the coming 
years  to  prepare for  the growth we 
al l  know is  coming.  C i ty  leaders  have 
the responsibi l i ty  to  proper ly  p lan 
for  the future,  and I  bel ieve that  th is 
document  is  a  great  start  to  that 
p lanning. 

The Strategic  P lan considered community  input  received 
through a  stat ist ical ly  val id  survey and fac i l i tated 
sessions.  I  bel ieve the foundat ion of  any great  c i ty  in 
Texas begins  with  the infrastructure  needed to  serve 
current  and future  res idents .  Thus,  our  Strategic  P lan is 
bui l t  on the Capita l  Improvement  P lan (C IP) .  

New residents  and businesses who have arr ived or  who 
are  p lanning to  jo in  the Hippo fami ly  can rest  assured 
they are  our  pr ior i ty.  C i ty  staff  wi l l  cont inue to  work 
d i l igent ly  and eff ic ient ly  to  prepare for  the upcoming 
growth whi le  balancing to  address  current  issues.  We 
are  a  C i ty  of  innovat ion,  inquir ing about  the f lex ib i l i ty  to 
f ind unique revenue sources  that  a l low us  to  provide the 
h ighest  qual i ty  of  serv ice  with  minimal  tax  burden.  

Within  th is  p lan,  you wi l l  see a  l is t  of  p i l lars  (goals)  and 
corresponding strategies  the Ci ty  p lans to  complete 
within  the fo l lowing 24 months.  These strategies  a l ign 
with  Hutto’s  immediate  needs for  infrastructure  and 
start  the process  of  p lanning for  future  growth,  so  as  to 
not  get  behind again.

Hutto  is  fortunate to  foster  a  d iverse community.   People 
cont inue to  choose to  move to  Hutto  for  a  var iety  of 
reasons.  I  hope you are  eager  to  part ic ipate  in  a l l  Hutto 
has to  offer.  I  thank you for  being a  part  of  Hippo Nat ion 
and for  invest ing t ime in  the health  and success  of  Hutto. 

	 Mayor  Mike Snyder 

The Path to a  Strategic  Plan
Capital Improvements
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Hutto is  a sustainable,  innovative,  and well-managed 
city that honors its  history and culture to attract 
quality businesses,  visitors,  and new residents.

It  cultivates an atmosphere of inclusion and 
connection,  offering community activity and 

entertainment options that strengthen its  quality of 
l ife,  and attracts and retains people from all  walks of 
l ife.  Hutto focuses on its  small-town feel  and upholds 

“The Hippo Way.”
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Collaborate for Operational 
Excellence and Efficiency

Maintain Financial Stability

Grow Responsibly and Sustainably

Create the Highest Quality of Life

The Ci ty  of  Hutto  str ives  to  be a  beacon that  others  can look towards 
by  holding each other  accountable ,  achieving leadership  a l ignment, 
and act ively  seeking eff ic iency.  2023-24 strategies  inc lude:

•	 Enhance the annual  budget  development  process  with  a  new 
budget  calendar  featur ing publ ic  input  and Ci ty  Counci l  d i rect ion 
ear ly  in  the schedule 

•	 Launch strategic  work  groups among staff,  ca l led HUBs,  to 
streamline tact ical  col laborat ion and problem-solv ing

•	 Implement  a  project  management  software across the organizat ion 
that  increases eff ic iency

The Ci ty  of  Hutto  is  committed to  f iscal  responsibi l i ty  which inc ludes 
t ransparency,  long-term f inancia l  health ,  and a l ternate  revenue 
sources.  2023-24 strategies  inc lude:

•	 Implement  budget ing software for  a  more accurate  and 
comprehensive  budget,  with  informat ion avai lable  to  the publ ic 
in  real  t ime 

•	 Expand creat ive  f inancing measures  over  t ime through more 
publ ic-pr ivate  partnerships ,  grants ,  and partners

•	 Move Ci ty  funct ions  in-house that  would  increase eff ic iency 
and save funds as  compared to  outs ide contractors ,  such as 
engineer ing 

The Ci ty  of  Hutto  wi l l  leverage i ts  rapid  growth through strategic 
p lanning,  recrui t ing revenue-generat ing businesses,  and adopt ing 
innovat ive  infrastructure  pol ic ies  and projects .  2023-24 strategies 
inc lude:

•	 Begin  d iscussions and planning to  have SH-130 ramps 
constructed

•	 Increase the focus on preventat ive  maintenance of  current 
infrastructure  to  proact ively  repair  roads,  drainage,  and ut i l i t ies

•	 Continue planning for  the long-term effects  of  new developments, 
to  inc lude t raff ic ,  t ra i ls ,  ut i l i t ies  and drainage 

The Ci ty  of  Hutto  is  proud to  be consistent ly  ranked among the safest 
c i t ies  in  Texas.  In  addit ion to  maintain ing th is  standard,  Hutto  wi l l 
support  a  h igh qual i ty  of  l i fe  by  improving the parks  system and 
adding enterta inment  venues.  2023-24 strategies  inc lude:

•	 Cont inue improvements  of  Fr i tz  Park ,  Durango Park ,  and Brushy 
Creek Amphitheater 

•	 Prior i t ize  publ ic  safety  through increased pay,  staff ing,  and 
purchasing support ive  technological  tools

•	 Establ ish  an Emergency Management  Department  that  is  focused 
on prevent ion,  preparedness,  response,  and recovery 


