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2026 Survey Consultant
Stephen R. Neely, PhD

• Research Consultant, Forward Analytics

Dr. Neely holds a MBA & Ph.D. in Public Administration from North 
Carolina State University. He serves as a Professor of Public 
Administration teaching undergraduate and graduate level classes 
in in the areas of public policy, quantitative analysis, and survey 
research.

As a research consultant, he conducts research in the areas of 
public affairs, public policy, social media, education and K-12 
education policy.  He was written numerous peer-reviewed public 
administration publications, opinion papers, lectured at national and 
local conferences, and has conducted national, state and municipal 
level survey research.



SURVEY INFORMATION
• Consistency in key satisfaction questions from 

2019, 2022, & 2024 surveys for comparison
purposes

• Review modified questions regarding Parks & 
Recreation, prioritization and budget planning

• 27 survey questions & 7 demographic questions
• Survey ran approximately 3 weeks



Survey Timeline:
• 2/3/2026   Citizen Survey Preview to Commission
• 2/12/2026  Communication Kick Off (ongoing through survey)
• 2/9/2026  Citizen Survey Start
• 3/6/2026  Citizen Survey Close
• 3/31/2026  Citizen Survey Results Presentation to Commission



2026 Citizen Survey: 
Communication Plan



Communication Plan
Multi-pronged Communication Strategy:
Project Page on Website
Graphics for flyers & rack cards
Blog Post via DunediNEWS

• Pre-survey posting 
• Continued posting during survey period

Direct Email Campaign
• Special DunediNews edition 
• Community email list distribution

 Social Media Posting 
Group Sharing 

• Schools, Social Organizations, Boards & Committees
 Lawn Signs @ City Owned Properties w/ QR Code



Communication Plan: Signage & Flyers
• Community 

Center*
• Hale Senior 

Center*
• MLK Center*
• Library*
• City Hall*
• Achieva Paw Park
• Scottsdale Park
• Amberlea Park
• Pioneer Park
• Weaver Park

• Skinner/Jackson 
Park

• Edgewater Park
• Hammock Park
• Stirling Park
• Eagle Scout Park
• Dunedin Golf 

Course
• Dunedin Fine Arts 

Center
• Little League Fields



Communication Plan: Direct Email 

• All Boards & Committees
• All City Staff
• Business, Resident, City (BRC) Council
• DunediNews Special eNewsletter
• Dunedin Schools
• Chamber of Commerce
• Dunedin Council of Organizations
• HOA Email List
• Business Email List (800+)
• Rotary Clubs & Other Social Organizations



2026 Citizen Survey: 
Response Rate & 

Demographics



Survey Responses over Time
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Demographics – Gender
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Minority Respondents:
• Similar rates from 2024 to 2026 survey for African Americans (.6%, .5%), 

American Indians (.2%, .3%) and Asians (.7%, .5%)
• Increasing “Other” from 3.7% in 2022, 4.2% in 2024, 4.5% in 2026

Demographics – Race
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2026 Citizen Survey: 
Findings



Major Findings – Dunedin as a Place



Major Findings – Dunedin as a Place



Key Characteristics



Key Characteristics: Traffic & Housing



Key Characteristics: Business Opportunities
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City Amenities



City Amenities Continued



City Amenities Comparison

98.70%
98.10%

97.50%

96.70% 96.60%

98.20%

97.50%
96.90%

95.70%

94.00%

98.80%

97.20%
97.70%

96.90%

94.90%

91.00%

92.00%

93.00%

94.00%

95.00%

96.00%

97.00%

98.00%

99.00%

100.00%

Dunedin Library DFAC Community Center Hale Senior Center MLK Rec Center

Facility Satisfaction

2022 2024 2026



City Amenities Comparison Continued
96.40%

87.70%
83.40%

90.80% 93.40%94.10%

76.80% 76.80%

92.10%
89.10%

91.90%

80.70%
77.50%

91.30%

54.00%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Kiwanis Sprayground Achieva Paw Park Highlander Pool Stirling Driving Range Marina

Facility Satisfaction

2022 2024 2026



Recreational Amenities



Recreational Activities



Recreational Activities: Preferences



Public Safety: General Satisfaction



Public Safety: End-User Satisfaction



Public Safety Comparison
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Public Safety Comments



Solid Waste & Recycling



Solid Waste & Recycling Comparison
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Solid Waste & Recycling: Comments



Infrastructure



Infrastructure Comparison
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Infrastructure: Comments



Multi-modal Transportation



Multi-modal Transportation Continued



Communication Modality



Overall Performance



Overall Performance Comparison



Overall Performance Comparison



Policy Priorities:  Future Investment



Policy Priorities:  Spending Cuts



Recommendations 
1. Prioritize targeted infrastructure investments in stormwater and roadway systems.

2. Maintain strong investment in core services while addressing targeted concerns in code 
compliance and traffic safety.

3. Align parks and recreation investments with strong resident preference for outdoor, self-
directed activities.

4. Expand communication and education efforts around transportation options and 
multimodal infrastructure.

5. Continue leveraging the City website as a primary communication tool while expanding 
reach through complementary channels.

6. Where necessary and possible, consider resident priority data when engaging in budget 
planning by protecting core services and carefully evaluating discretionary spending.



Questions
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