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1. Project Planning

and Setup

* Kickoff call

* Review materials
* Coordination

* Review/modify
approach

Project Coordination Across Phases (Tasks 1)

2. Research, Assessment and
Information Gathering

* T3: GHG data collection, inventory,
assessment, and management plan

e T4: Assess climate risks and
vulnerabilities

* T5: Best practices research

* T7: Assess green economy and gaps

* T8: Evaluate sustainability and

identify vulnerable groups

3. Recommendations and
Refinement

* T6: Develop decarbonization
roadmap

* T4: Develop climate adaptation
strategies

* T5: Develop best practices
toolkits

* T7: Identify green economy gaps

* T8: Develop recommendations for
sustainability components

* Draft governance structure

e Finalize Climate and

* Presentation to public at

* Project Case Study

4. Finalize Action

Plan and Present

* Draft report

and implementation
framework

Sustainability Action Plan

Select Board meeting

1. Planning

¢ Community
engagement planning

* Town staff planning
and scoping workshop

2. Information Gathering

* Interviews
* Subject/Sector focus groups

* Meeting with Select Board and
Town Representatives

* Public meeting (and survey)

. Refine Recommendations

. Present Action Plan

* Additional interviews

* Town staff “Barriers and
Solutions” Workshop

* Focus groups

* Public meeting (and survey)

* Final briefing to Town
staff

* Briefing to Select
Board/representatives

Community Engagement and Stakeholder Involvement Across Phases (Task 2)



Task 1. Regular meetings with Town of Nantucket and monthly progress reports
Phase 1: Planning and Setup

Phase 2. Research, Assessment and Information
Gathering

Phase 3: Recommendations and Refinement
T8. Sustainability

T1. Project Definition Phase 4: Finalize Plan
Kickoff Assessment and Present
T4. Climate and
. T5. Best T6. o
. T9. Final
E?;szg:ﬁ?gn Risk Assessment Practice Decarbonization T9. Draft CSP cSP
gag (CRVA) Toolkits Strategies
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T7. Green
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Town Staff Adaptation Sustainability
Workshop Strategies Goals
T2. Interviews, Focus Groups and Select Board T2. Public Open
Briefings House
Legend
. T2. Town Staff Workshop, Public Town Hall and

Project C] Ongoing Follow-up Interviews SuF;ve and Focus Groups
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Project Vision and Goals

* What outcomes matter most to Nantucket through this
Climate & Sustainability Plan? How should we define
success?

 What would make the final CSP actionable, useful, and
implementable for the Town?

* What community context, lessons learned, or past efforts
should inform our approach?
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e Project Management (Across All Tasks)

Immediate Next Steps
* Schedule recurring meetings (timing, :
format, and attendance) Elan_tUCI(et, S L
* Set up file-sharing (Sharepoint) nVI.ronmenta '
. Justice Plan +
* Confirm preferred contacts for
communications

VERG

March 13, 2026

TOpiCS to Revisit Together: Cover Slide from an ERG Presentation to the Town of
8 Nantucket Staff
* Project case study content (Phase 3)
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Public Involvement and Community Engagement (Across All Tasks)

A v % A Immediate Next Steps

= k| « September site visit and outreach event
<%= * Develop engagement plan (October
2026)

* Town staff workshop (end Sept/early
& Discussion #2: Outreach Methods and Considerations - OCt)

Outreach Methods

* Public meetings (in person or virtual) * Offer free services/resources (e.g., Citizenship test,
* Non-public focus groups (in person or virtual) food, childcare, other?) @ @ [«

* Town Website * Offer stipends/gift cards to Stop & Shop ($25 or

* WhatsApp/Texting' @@ @ $50)

* Faith Group, Community organizations
* School Newsletter (via teachers or only) ©

st @ Ml dsr Wit e ) - @ * Existing outreach and community input

* Social media/Facebook Gmups...... [ ] * Meet near more densely populated areas
* Surveys * Attend existing community events (which ones?)

e degge * Priority stakeholder groups and
alignment with EJ Action Plan

« You Tube/Vid 5 ide live i ion @ ° . o .
Meloosnes e Topics to Revisit Together:
O Conduq language-only focus groups (e.g., Spanish

: WQMﬂf-mouth“.%m ¥ Jaxmﬁ_m”kﬁm
ERG Led Focus Group and Example of a Poster
Used to Guide Discussion, April 2026
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Phase 2: Research & Assess

Immediate Next Steps

* |dentify town staff liaison(s) for upcoming
data requests

* Request documents/materials needed
from the Town

* Launch data collection

Topics to Revisit Together

* Inventory methodology and platform

* Climate risk assessment focus and
priorities
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Phase 3: Recommend & Refine
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Immediate Next Steps

* Ensure that the engagement plan
describes Phase 3 stakeholder input
needs.

Topics to Revisit Together

* Preferred format for toolkits and the
decarbonization roadmap

e Sustainability goals and
implementation priorities

* Economic and workforce
considerations

* Level of detail for climate resilience
strategies
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Phase 4: Finalize & Present

National Strategy
for Reducing Food
Loss and Waste and
Recycling Organics

Immediate Next Steps
* Develop preliminary draft outline

Topics to Revisit Together
* Report format and structure
* Review process for draft deliverables

ALAMEDA

Climate Action and
Resiliency Plan (CARP)

Examples of Past Plans and Strategies
Developed by ERG
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Summary of Next Steps

Administration and

Communications
* Recurring meetings
* File sharing
Engagement and Outreach
* Nantucket Island Fair (Sept. 12 -13)
* Engagement Plan (Oct.)
* Town Staff Workshop
Research and Data Collection
« Staff liaison(s)
* Request forinformation and resources

* Preliminary Final Report Outline
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= Thank you!

Questions?




