
The Ladywell Commons - RUSS bid to restore the Playtower

R U S S R U R A L  U R B A N  S Y N T H E S I S  S O C I E T Y

RUSS (Rural Urban Synthesis Society) is a Lewish-
am-based Community Land Trust, the local charity 
behind 12 Church Grove – London’s largest communi-
ty-led, 100% affordable housing scheme.  We believe 
local people should have a genuine role in shaping, 
delivering and managing the places around them, and 
that important community assets should be protected 
for future generations.

We’ve put together a group of social enterprises, char-
ities and local businesses to transform the Playtower 
into a multi-use community space, shaped and owned 
by the people of Ladywell.  A place to connect, create 
and thrive.  

We’re calling it The Playtower Commons, because not 
only will it be a shared space for our community, it will 
actually be owned by the community, for generations 
to come.  Here’s what it will include:

•  Re-connecting the Playtower, Coroner’s Court 
   and St Mary’s into one community commons,
   creating a new gateway into Ladywell

•  Bringing the Playtower’s magnifi cent Pool Hall
   back to life as a fl exible event space, and fi lling
   the rest of the building with artist studios, work
   spaces, a community café and areas to just
   hang out.

•  Reopening the Coroner’s Court and Mortuary
   for affordable health, wellbeing and creative
   activities, alongside outdoor saunas and 
   community gardening.

•  A fl agship nursery and training academy by the
   London Early Years Foundation, with 11 
   affordable homes for older people above, and…

•  A new Village Green, with a water feature 
   marking Ladywell’s historic well.  A public space
   for playing, relaxing, farmers markets and other
   community events.

1. Informal, Victoriana hedgerow with flowering arches to frontage 
- shrub roses, elderflower and camellias 

2. Babbling fountain at footprint of historic well in centre of 
civic circle. Surrounded by seasonal, in-ground play fountains

3. Conifer and two large existing sycamores retained. Stumpery 
(using removed tree material) with shady perennials and ferns 

4. Community sauna and raised allotment beds

5. Species-rich green roofs with varied substrates and habitat 
elements

6. Sunken garden on site of former swimming pool; steps lead down 
to trees, ferns, mosses and wet grasses, occasionally revealing 
tiling and original pool fittings

7. Edible corridor of soft fruits and espalier trees. Leading to a 
floral ‘lychgate’ framing access to the church-yard

8. Trailing climbers 

9. Paving encroached by shady perennials and ferns, birch trees 
and honeysuckles with revealed playful elements

10. Shallow retention pond with irises and lush marginal planting

Nothofagus forest Victorian Gothic; revealed views Joy and playfulness; statuary and 
surprises

Stumpery with ferny understory Informal shrub rose hedgerow Seasonal play fountains
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R U S S R U R A L  U R B A N  S Y N T H E S I S  S O C I E T Y

The Ladywell Commons - RUSS bid to restore the Playtower 

Community Benefi t

We see The Playtower’s restoration is an opportunity 
to create something transformational for our community.  
Lewisham’s creativity and potential sit alongside real in-
equality, so the Playtower Commons will bring different 
people and opportunities together, such as:

 A centre for young people, skills and opportunity
Youth arts, mentoring, work experience and training will 
help young people develop skills and access careers 
in the creative industries, early years, construction and 
hospitality.

Creating local jobs and helping Ladywell’s economy 
fl ourish
The Playtower will create jobs, provide affordable stu-
dios for local artists and enterprises, and attract visitors 
who support Ladywell’s existing businesses.

 A healthier, more connected community
Affordable wellbeing activities and programmes bringing 
children and older people together will improve health, 
tackle isolation and strengthen community connections.

A greener place that everyone can enjoy
We will protect the central green and bring around 625 
square metres of green space into community use for 
gardening, food growing, wildlife and relaxation.

Above all, the Playtower will remain shaped, used and 
stewarded by the community for generations to come.
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