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CODE SPARTANBURG

Guiding our Vision. Shaping our City.




Guiding Principles

1. Authenticity to Spartanburg

2. Community Engagement and

noughtf

ansparency

J| Growt

1 and

T

3. T

4. Alignmer
Plan

twith tr

Deve

e Com

pref

s CODE SPARTANBURG | KICKOFF MEETINGS - OCTOBER 7 & 8, 2026

opment
ensive

SIS TIIITITI Y.

SPARTANBURG COMPREHENSIVE PLAN Q"

PLAN SPARTANBURG

MANY VOICES, ONE VISION

AN A AL RLHLLANREREREN




Guiding Principles

5. Flexibility and Housing Diversity
0. Targeted Form-Based Application

1. Practical, Implementable Tools

8. Practical and Phased Implementation
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Engagement

* \Website

* Soclal media

* Newsletters

o Stakeholder interviews
* Walking tour

* Public Meetings
* Pop-ups
e And more
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Stay In Touch

Visit our website
codespartanburg.com

Email us
code@cityofspartanburg.org

Follow us on Instagram
@cityofspartanburg

Stay updated on Facebook
facebook.com/spartanburg.sc




Consultant Team

e Code writers

* Planners & designers

* Attorneys

* Engagement specialists
* Economists
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The Process

2027 2028
Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan

Engagement & Communication

Learn from the community and keep people informed throughout the process

Diagnose what works—and what doesn't—in the existing code

Framework

Create the new zoning framework and district structure

Draft Ordinance Development

Draft and refine the new zoning ordinance

Adoption
& Implementation

Support adoption and prepare
for implementation
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The Process - From General to Specific
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The Process = From General to Specific

WITH YOUR HELP!
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E Guiding our Vision. Shaping our City.

Zoning 101
A MODERN DEVELOPMENT CODE
FOR A GROWING CITY
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What are some words that come to
mind when describing goals for the
community?
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And why other types are more common?
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To understand these trends, you first need to
understand the rules regulating development.

30, let’s talk about zoning!
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Zoning Is used to turn VISION into LAW

POLICY VISION OF REQUIRED
COMMUNITY REGULATIONS

COMPREHENSIVE
PLANS

MASTER PLANS SUBDIVISION

BUILDING + LIFE
SAFETY CODES

ENVIRONMENTAL

GROWTH PLANS CODES
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Zoning 1s a set of rules for WHAT you can build and WHERE on private
property
A




Zoning controls the SHAPE and SIZE of buildings...
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Building bulk, height, & Relationship to the
placement on a lot sidewalk and street
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Design of parking,
landscaping, & signs
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And what USES are allowed...

3.2.2. Permitted Use Table
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And the PROCESSES for approving development.
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Why Zoning Matters

‘ Loning shapes Spartanburg’s physical character—and the quality of everyday life.

- Housing choices Successful Spartanburg neighborhoods and commercial districts
« Business investment ‘

* Neighborhood character
« Walkability

» Transportation options

* Quality of the public realm
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When zoning is misaligned with the vision...

Older zoning can create friction for residents, applicants, staff, and long-term community goals.

Administrative Outdated zoning
complexity categories

D

T T 4

Housing production Development
barriers uncertainty
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Inconsistent implementation
of city goals
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Equity concerns
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Limited flexibility

Y

Resilience and
sustainability gaps

26



Unintended outcomes are created.

Regulations directly influence the form and function of development.

@ Auto-oriented Large surface Limited street-facing @ Separation of Inconsistent transitions

commercial parking lots building frontage complementary between neighborhoods
corridors uses
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The Path Forward: Connect to the Vision

Community plans establish the vision. Code Spartanburg turns that vision into implementable rules.

Future Ian d _use g OaIS SIIIIIIVI S, 2023 ”* “'» » mw_:‘“ﬁ“

Y
SPARTANBURG COMPREHENSIVE PLAN 7 e s 12008 4 LA Dovmmg 6qety 1o Bt o 04 S emns

Economic-development priorities PLAN SPARTANBURG S s

MANY VOICES ONE v

Housing strategy

Transportation objectives

Sustainability targets
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A Code to Address Challenges and Opportunities

The code update can help Spartanburg respond to connected community priorities.

* Housing affordability

* Neighborhood investment
« Economic competitiveness
« Transportation choice

« Environmental resilience

» Redevelopment of underutilized
properties
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Better Zoning can create Better Outcomes!

Future standards can support walkable, mixed-use places while improving streets and public spaces.

FOCUS AREAS STANDARDS COULD ENCOURAGE

+ Walkable neighborhoods « Buildings closer to streets
Mixed-use centers » Active ground-floor uses

» Active streets « Parking behind structures
Housing diversity » Better pedestrian connections

» Transit-supportive « Enhanced public spaces

development
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Understand what zoning CAN and CANNOT do

A modern code is a powerful implementation tool—but it is not the only implementation tool.

ZONING CAN ZONING CANNOT

Guide growth patterns
Support housing options
Improve urban design
Encourage redevelopment
Promote resilience

* Create predictable processes

Fund development projects
Eliminate market forces

Build infrastructure on their own
Solve every housing challenge
Address every economic issue
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What Success Looks Like

Success means more predictable decisions and development outcomes that better reflect community

goals.
f& More predictable approvals ’§) Increased investment
Greater housing choice ¢ Improved walkability

5 . ] . ~» Better alignment between
fe Higher-quality development 1l policy and implementation

000

¢y Stronger neighborhoods
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Diagnostic Report

Preliminary Findings
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Diagnostic Overview

v
o

§

* A “road map” for the code

* Diagnostic process
« Step 1 - Kickoff trip
« Step 2 - Document review
« Step 3 - Analysis
» Step 4 — Community Engagement
» Step 5 - Recommendations
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.
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* Intended to familiarize the Consultant Team with
* The different parts of the city
« How the existing codes are working
* Recent development trends

* Toured the entire city
 Downtown
« Commercial and industrial districts
« Corridors
* Neighborhoods
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Document Review Documents Review

Policy Documents, Plans, and Studies

° I i « Plan Spartanburg
Policy Documents, Plans, and Studies . The State of Housing Report 2026
o REQUlatiOHS, Manua|s’ and Guides  Regional Strategic Tree Canopy Plan

« Spartanburg Bicycle & Pedestrian Master Plan
« Spartanburg Trails & Greenways Plan
* Northside Choice N'hood Transformation Plan
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Regulations, Manuals, and Guides

» Chapter 20 - Zoning Ordinance

« Downtown Code

« Land Development Regulations

« Stormwater Design Manual

« Crime Prevention through Environmental
Design Guidebook

 Beaumont Village Design Guidelines

« Hampton Heights Design Guidelines

The Vision
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Analysis = Four Parts

L. Policy Analysis

« How well does the rules implement
the city’s vision?

2. Technical Analysis

* Does the code incorporate code
writing best practices?

3. Housing Cost Analysis

* Does the code make housing more
expensive?
4. Legal Analysis

* Does the code incorporate legal best
practices?
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Preliminary Findings - Themes Activity Preview

| Each theme includes
* Expand the supply of housing

* Direct where growth occurs

potential zoning concepts

* Create more walkable places Concepts are:
* Preserve character while managing change * Not “recommendations”
* Support economic opportunity * Intentionally general

» Promote healthy/resilient development * Intended to determine

* (Create a user-friendly code Interest only
* The focus of the activity

after the presentation
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Expand the Supply of Housing

* Strong protections for single-family housing
* Downtown provides greater flexibility
* Existing standards can affect housing feasibility

e Short-term rentals are not defined
« Clarify short-term rental standards
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Fxpand the Supply of Housing

o Limited middle-scale housing options

; Triplex:
Multiplex:
Townhouse Medium Stacked

Courtyard Cguage
Bullding ourt

ing Middle Housing

| Fourplex:

N Duplex:
: 1 C - N Slde‘BY'Side+ Stacked
Detached Single-Family N Stacked = N“Ss

HOUESES N iy e (. -
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Direct Where Growth Occurs

» Existing code partially supports the Plan’s growth
strateqy

* It doesn't directly reflect the Plan’s
Growth & Conservation Framework

* Current districts focus more on use and density than
place types

* The Downtown Code Is a strong model for place-based
standards

* Plan Spartanburg calls for mixed-use growth beyond
Downtown
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KEY LEGEND

O Spartanburg City Limits

Growth & Conservation Sectors

. C-1: Preserved Conservation Sector

. C-2: Reserved Conservation Sector

G-1: Restricted Growth Sector (Not
mapped/applicable}

G-2: Neighbarhood Cantrolled Growth
Sector

. G-3: Neighbarhood Infill Growth Sector
‘ G-4: Corridor Infill Growth Sector

. G-5: Center Infill Growth Sector

' SD-A: Airport Special District

. SD-C: Campus Special District

4
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Form-Based Standards for Corridors & Centers
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Create More Walkable Places

* Sidewalk requirements are inconsistent
* Walkability requires more than sidewalks
* The Downtown Code strongly supports walkability

* Mixed-use zoning Is limited outside Downtown, where
Uses are more strongly separated

« Site standards outside Downtown aren't pedestrian-
friendly

* Parking requirements do not reflect demand
* Parking requirements can work against other Plan goals
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Updated Citwvide Sidewalk Standards
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Preserve Character While Managing

Change

» Existing code generally supports preservation but provides less
guidance for compatible change

» Existing code offers good protection for newer neighborhoods

» Existing code does not always reflect the lot sizes, sethacks,
building placement, and housing types found in older
neighborhoods

* Many could not be built today
« Historic and Downtown standards protect sensitive areas

* Traditional dimensional standards limit major differences in
Intensity but do not always define compatible infill form

o — >
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Tools for preservation (lower-case ‘p’




Support Economic Opportunity

* Existing code provides substantial opportunities for
conventional business activity

» The use structure Is outdated and overly specific, making
contemporary and hybrid businesses harder to classify

* R-6 Live/Work provides a useful model for compatible
small-scale economic activity

* Opportunities for neighborhood-serving businesses are
limited in many areas

» Businesses can face unnecessary harriers when a they
want to reuse an older building or constrained site
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Promote Healthy and Resilient 0y
Development e s 35 i

» Existing code does a good job protecting the environment
« Esp. tree and landscaping standards

* Existing code only moderately supports development that
makes physical activity a practical part of daily life

* Environmental standards are not always coordinated around a
common ohjective

« (Open space requirements aren't predicable

» Standards written for large greenfield sites can be hard to
apply to small infill and redevelopment sites

or limit opportunities for tree preservation
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mwater Facility Standards
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Light” Tree Standards for Single-Family Houses
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Create a User-Friendly Code

* Existing code Is functional but has become more
complicated

* It's not very user-friendly

* Related standards are not always located together,
requiring users to follow multiple cross-references

e Graphics exist, but could be improved
* Procedures could be clearer

* Definitions and measurement standards sometimes vary
netween the Zoning Ordinance and Downtown Code
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Typical District Page
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Typical General Standards
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Questions & Answers
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Share Your Thoughts
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Share Your Thoughts

* [n-person tonight

e Online through Friday 10/30 PA

WwR

* |n-person and online exercises are identical

THANK YOU!

S CODE SPARTANBURG

Stay In Touch

Visit our website
codespartanburg.com

Email us
code@cityofspartanburg.org

Follow us on Instagram
@cityofspartanburg

Stay updated on Facebook
facebook.com/spartanburg.sc
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