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ENGAGEMENT METHODS

MENTIMETER

(Workshop only)

WHAT FEELINGS OR ASSOCIATIONS DO YOU HAVE WITH
THE CONCEPT OF STRATEGIC RETREAT AND RELOCATION?

o necessary
political statement  inevitable doit 4
= Qpportunity
proactive acceptance

unfortunate

resilience its time
daunting

BREAKOUT GROUPS

(Workshop only)

QUESTIONS & DISCUSSION

Adaptation & Decision-Making

WHAT WOULD INFLUENCE YOUR DECISION
TO ADAPT, STAY, OR RELOCATE?

WHAT WOULD TRIGGER
YOU TO TAKE ACTION
(FINANCIAL, SAFETY,

ARE YOU ALREADY TAKING

'WHAT FACTORS MATTER
MOST WHEN MAKING
THESE DECISIONS?

STEPS TO ADAPT? WHAT

?
KIND? POLICY, ETC.)?
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ONLINE SURVEY

WHAT TERMINOLOGY SHOULD WE USE? DO YOU HAVE AN ALTERNATIVE?
(RANK UP TO THREE TERMS THAT YOU PREFER)

q,  SuotegicRetreat

Community-driven Relocation

Proactive Relocation

Planned Relocation

Managed Retreat

Acclimatation

Stepping Back

Other (share in the zoom chat)
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When visiting Nantucket, which area of the Island do you usually go to? If you live in Nantucket, which area do
you live on?
1 Downtown - 11 (16.42%)
W Mid-Island - 21 (31.34%)
Madaket - 5 (7.46%)

B Nantucket Harbor & Coatue - 3 (4.48%)
Created By O Zencity o

M Sconset - 5 (7.46%)

B South Shore - 10 (14.93%)

W North Shore (Jetties to Eel Point) - 3 (4.48%)
W Other - 9 (13.43%)

QUESTIONS & DISCUSSION

Adaptation & Decision-Making

WHAT WOULD INFLUENCE YOUR DECISION
TO ADAPT, STAY, OR RELOCATE?

WHAT WOULD TRIGGER
YOU TO TAKE ACTION
(FINANCIAL, SAFETY,

POLICY, ETC.)?

ARE YOU ALREADY TAKING
STEPS TO ADAPT? WHAT
KIND?

'WHAT FACTORS MATTER
MOST WHEN MAKING
THESE DECISIONS?
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How has coastal risk affected your daily routines?

100%
75%
27 (50%)
50%
17 (31.48%) 18 @2:53%)
25%
10 (18.52%)
8(14.81%)
5 (9.26%)
3(5.56%)
1(1.85%) .
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WHAT IS SPECIAL TO YOU ABOUT LIVING ON OR VISITING
NANTUCKET?

19 Respondents (Workshop only) Family history
The beauty of the island \

Rocks

Beaches/the beautiful

o beaches

People nature historic buildings

Moors

Home —r
The people
Forward thinking people
Buildings

Beauty Amazing landscapes
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WHAT FEELINGS OR ASSOCIATIONS DO YOU HAVE WITH THE
CONCEPT OF STRATEGIC RETREAT AND RELOCATION?

90 Responses (Workshop and survey)

ADAPTATION DOWNTOWN
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OPPORTUNITY rLannine
ReTREAT NECESSARY
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WHAT TERMINOLOGY SHOULD WE USE? DO YOU HAVE AN
ALTERNATIVE? (RANK UP TO THREE TERMS THAT YOU PREFER)

49 Responses (Workshop and survey)

Strategic Retreat (Policy-Led)

Planned Relocation (organized move)

Community-driven relocation (resident-ted) /////////_ |
Managed Realignment/Relocation (shift from shoreline) W

Stepping Back (gradual move) 13

Other 11

Survey responses only Y 5 10 15 20 25 30
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HOW HAVE COASTAL HAZARDS AFFECTED YOUR DAILY ROUTINES?

(SELECT UP TO THREE CATEGORIES)

49 Responses (Workshop and survey)

Insurance concerns** Disruptions during storms
Getting to work or school 4\ N\

Accessing my home 2

3

Other j 4

5 No noticeable impact

Accessing public
spaces

Getting around town

Access on and off
the island**

Changes over time
(gradual impacts)*

* Resposnes only from survey
** Responses only from workshops
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BREAKOUT GROUPS - KEY TAKEAWAYS

49 Responses (Workshop only)

TERMINOLOGY

"Retreat” doesn't
resonate with
everyone.

Language should
reflect possibilities, not
just outcomes.

“Proactive relocation”
feels more positive and
action-oriented.

People prefer
language that suggests
choice and agency.

Positive framing can make

adaptation feel more achievable.
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CLIMATE-RELATED IMPACTS AND
EXPERIENCE

Many residents have already
adapted through relocation
or property improvements.

Transportation disruptions
are impacting daily life and
island connectivity.

Climate impacts are
affecting local businesses
and livelihoods.

The impacts of coastal change carry both
physical and emotional consequences.

Residents are questioning how long
buildings and public infrastructure can
withstand increasing coastal impacts.
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BREAKOUT GROUPS - KEY TAKEAWAYS

49 Responses (Workshop only)

INFLUENCE ON DECISION TO ADAPT,
STAY, OR RELOCATE

Financial considerations play
a major role in adaptation and
relocation decisions.

Permitting, fees, and
administrative processes influence
people’s willingness to act.

Residents are interested in
understanding what relocation
options are realistically available.

Moving a home or
structure is often perceived
as logistically complex.

Repeated losses may change
how people evaluate risk
and future investments.

NANTUCKET STRATEGIC RETREAT AND RELOCATION PROGRAM
June 2026

MAIN BARRIERS FOR ADAPTING AND
SUPPORT TO MAKE IT EASIER

People want simpler, more
streamlined processes

Residents need clearer guidance on
where to start and who to contact

Cost remains one of
the biggest barriers to

Access to technical expertise and )
adaptation.

professional support would help
people navigate decisions.

Coordination across
agencies, departments, and
stakeholders is essential.

Residents are looking for practical, step-by-step
pathways rather than one-time solutions.
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